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Overview
Co-existing Problems Project

Midland Update

July 2010

Purpose of Workshops

• To enable services to become more 
“CEP-capable”

• Targeted to leaders of change
• To provide tips and tools
• Systems approach
• To highlight tangible supports on offer

Waikato Workshops so far…

• Tairawhiti  (23 attended)

• Lakes (32 attended)
• Waikato    (34 attended)
• Taranaki   (30 attended)
• Bay of Plenty scheduled 5 August

Attendees – profile

• Service managers
• Planners & Funders
• Quality managers
• Clinical/consumer/cultural advisors
• Professional leaders
• CEP specialist positions
• Regional Co-ordination /NASC
• Hands-on MH and AOD staff
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Taranaki Mix of attendees

MH = 16
AOD=  6
CEP =  5

MH  =18
AOD=11
CEP =  2

MH =  23
AOD = 5 
CEP =  1

MH  =  14
AOD =   1

TaranakiWaikatoLakesTairawhiti

Feedback
• Very informative
• I would access the supervision network
• Recently attended Takarangi competency 

workshop – helped for today
• Can certainly start addressing gaps in our 

service – very excited!
• Thrilled about offers of mentorship, training, 

supervision
• Need support from managers and P&F –

without them, no change will occur

Feedback cont’d
• A lot of govt initiated changes – little 

time to streamline
• Can start conversations
• Lots to read and take in

• Perhaps a well developed 
organisational culture change process

• Resources for training

Lakes Observations
• Mostly a good turn-out of the “right”

people
• A lot of feedback about understanding 

what each service does
• Questions about recognising a CEP 

capable/enhanced practitioner

• On the whole, most welcoming and 
appreciative!


