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Midland Regional Addictions Forum
(MR ADD)

Terms of Reference 
March 2010
1.   Membership

      Three nominated representatives from District Health Board regions; Waikato, Taranaki, Tairawhiti, Bay of Plenty and Lakes.
If nominated representative is unable to attend a backup from the same organisation can attend in their place.  It is the responsibility of the elected member be bring their substitute up to speed to add value to forum
     Group members will be a representative  of one or more of the following stakeholder groups:
· Local Advisory Groups (Maori, Consumer, DHB, NGOs, LAG)

· Local and Regional Focus groups

· Midland Regional Forums

2.  Vision /Purpose

As a regional forum to provide advice to the Midland Regional Mental Health Network, to meet the treatment needs of those with alcohol and addiction issues in the Midland Region by:
·  Being a credible, accepted, influential voice at national regional and local levels (DHB, NGO, Consumer Groups and National bodies such as NCAT and NAOTP).
· Being a force for improving services, influencing resources, investment and direction resulting in improved services for service users/tangata whaiora.
3.  Key Deliverables identified by advisory group

· Influencing quality
· Influencing funding

· Heard and advice taken on board by DHBs

· Services to receive advice

· Feedback given via observations – recommendations – issues raised by DHBs to this group

· Provide guidance and direction strategically

· Confidence feedback is provided and implemented – communication
· Reviewing progress and contributing to the development of the Midlands strategic plan and local DAPS
5. Values/Ground Rules

6.  Frequency of Meetings

· MR ADD will meet face to face three times per annum - February (1 Day), June (2 days – Strategic Planning) and September (1 Day)

· Teleconference as required
· Any other time as deemed necessary by the group

7.  Office Holders
· MR ADD meetings will be jointly chaired by two people as Co-chairs

· The Co-chair roles will provide succession planning opportunities for MR ADD members

· Co-chairs can not be from the same area

8. Election Process
· Elections for co-chair positions will be undertaken bi-annually at the Strategic Planning Hui

· Elections will be by secret ballot following a brief presentation from each nominee about their individual skills relevant to the role
· Each DHB area will have three votes each
· Elections will also occur for the following:

· Representation on external forums (where there are three or more nominees)

· Positions on panels and working groups (where there are three or more nominees
9.  Administrative Support

· Administration of meetings include production of agenda, minutes and circulation and booking of venue

· Midland Region Clinical Nurse Consultant  with support from the Midland Administrator
· Venue, catering and limited travel costs will be covered by the Midland Regional Mental Health Network

10.  Agenda

· Prepared by the chairperson in consultation with administrative support one month in advance of the meeting
· Agenda will include latest minutes from National Workforce Centre Meetings if available
· Finalised after input from members and circulated 1 week prior to meeting
11. Papers For Meetings
· Members will provide written updates for their respective rohe which are to be circulated with the final agenda
· Briefing/background papers will be presented and circulated prior to the meeting.
· If a decision is required a recommendation will be clearly stated at the end of the paper.
12. Minutes

· Draft minutes circulated to group within a week after the meeting

· Two weeks for confirmation of minutes before being posted on Midland Website (minus agreed confidential discussions)
13. Code of Conduct 

· All members of the MR ADD will conduct themselves in a professional manner

· Only members elected by the MR ADD can represent the group at a local, regional or national level

· Members elected to represent the MR ADD at regional or national activities must commit to attending and if unable to attend send their apologies.

14. Complaints
· Internal: open and transparent process that is cognisant of other peoples needs

· External: in writing to the Co-Chairs in the first instance and the Co-Chairs will seek advice and support as required 

15. Reports and Accountability

· Following each forum written updates of progress and recommendations will be prepared by the Co-Chair in consultation with MR ADD for Midland Director to present to the GMs forums. 
16. Decision Making Process

· Consensus through general agreement.  When consensus can not be reached a vote will be taken
· Quorum of half of the members is required for decision making within meetings, 
· All regions are represented for voting if not possibly a proxy/opportunity can be undertaken
· Proxy votes are written and submitted to Co-Chairs
17. Communication Systems

· E-mail

· Response to draft (minutes, agenda, reports) at agreed time frame

· If response is not possible within the agreed time frame, an acknowledgement is required

· Phone

18. Review

· Terms of Reference will be reviewed annually by the Midland Region Addictions Forum earlier if required
19. Winding Up Clause
There are two possible ways that the forum may be dissolved: 

1. If the forum comes to an end, a statement of intent is issued to MR ADD by the Midland Regional Director outlining the following:

· Rationale for winding up

· Summary of consultation undertaken

· Notice of when wind up will occur

2. The MR ADD membership determines that the group is no longer required.  The same process will be undertaken by the MR ADD members to ensure that the external stakeholders are notified.
Partnership


Participation


Models of Care


Protection


Rights


Together


Leadership – Tino Rangatiratanga


National/regional/local connection








TRUST EACH OTHER


Interconnectedness (services & regional)


Client centered


Te Tiriti o Waitangi (leadership, driving the sector, not being lead by the government)


Credibility











Cooperation


Respect


Acknowledgement


Transparency


Honesty


Passion


Parity


Advocacy


Whanau Ora


Well Being


Collaborative Process


Inclusiveness








1
C:\Documents and Settings\david\Local Settings\Temporary Internet Files\OLK2E\MR ADD TOR 050310.doc
PAGE  
1
S:\LDHB Planning & Funding\Midland Regional Network\Midland Regional Network\Forums\MR ADD\AOD Forum\Agendas & Meeting minutes\2010\1. Feb 10\TOR\MR ADD TOR Final Draft March10.doc

