CEP Workshop for Lakes Funders, Planners, Service Leaders, Managers,
CEP (DD) Specialists, Advisors, staff Wednesday 23 June 2010
Venue Millenium Hotel, Cnr Eruera and Hinemaru Streets, Rotorua

Team:

Jenny Wolf, Ministry of Health
Dr Fraser Todd, Psychiatrist

Dr Helen Warren, CEP Project National Co-ordinator
Terry Huriwai, Senior Advisor Matua Raki
Tania Waitokia Te Pou

Informative
AGENDA

TIME TOPIC PRESENTER
09:00 Registrations (Tea/coffee on

arrival)
09:30 - 9.40 Mihi, Welcome and Intros
09:40 - 10:00 Project overview & Integrated Jenny

Solutions
10:00 - 10:20 Epidemiology, Risk, Quadrant Helen

model, CEP capable/enhanced

TASK: Quadrant model — which

services in your region deliver

the services within each

quadrant,etc
10:20-1030 A Service User's Journey ‘Self Helen

Portrait by Patient Mary’
10:30-10:45 Morning tea
10:45-11:00 1. Learnings from others - A Dr Alan Russell & Team

local Lakes perspective
11.00-11.15 2. Exercise - Placing services on | Jenny/Fraser
the quadrants
11:15-12:15 Te Ariari o te Oranga overview Helen and Dr Fraser Todd -
questions & comments

12.15-12:30 Te Pou and CEP, and relating to | TePou

Let's Get Redal

12:30-13:15

Lunch




13:15-13:45

Cultural considerations and
learnings from Maori

Terry

13:45-13:55

Making it happen - tools

Jenny

13:55-14:20

Tools & Techniques
Small Group Exercise: Your
journey here

P-D-S-A cycle

Jenny

14:20 - 14:30

Small Group and/or large group
discussion — Further to the

quadrants exercise — looking at
the systems, infrastructure and
workforce development themes
to address

Jenny

14:30 - 14:50

Discussion: What support do
you need with planning for CEP
capable services?

ldentifying leaders in your
area?¢

Volunteers for tasks in Central
region?e

Helen

14:50 - 15:30

Next Steps discussion amongst
services
Final questions, closing address

Jenny/Terry

15:30

Afternoon tea




