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He Tipuana Nga Kakano

“Growing the Seeds”

Midland Regional Consumer Advisory Group
Final Terms of Reference

August 2009
1. Definition

For the purpose of consistency for this document the word consumer has been used and represents the multiple names that are used nationally such as, service users, tangata whaiora, tangata motuhake.

2. Purpose               

To provide regional strategic leadership, develop and grow a network of Mental Health and Addiction consumers who will provide a mandated voice for local Mental Health & Addiction consumers at a regional level  to: 

3. Objectives

3.1  Represent the views of consumers in the Midland Region to the Midland Planners and Funders and Midland CEO groups
3.2  To improve mental health and addiction services by identifying current gaps with a view to strategising to meet the needs of consumers in the Midland Region

3.3 Provide a vehicle for ongoing integration, transparent processes, collaboration and cooperation between consumers, stakeholders, providers, networkers, and funders.
3.4  To consolidate ideas and passion to proactively minimise inequality and facilitate change

3.5  Bring and take information back to the local consumers through the Consumer Advisory Groups in each local region to facilitate discussion and enhance regional thinking
3.6  Take concerns, issues and achievements for consumers to DHB decision makers (DHB Planning & Funding GMs and CEO’s) via the Midland Region Director 
3.7  Participate in the development and review of the Midland Region Strategic Plan and ensure consultation is undertaken at a local level
3.8 Support He Tipuana Nga Kakano representatives to attend national forums as agreed at regional forums
3.9  Strive towards autonomy by maintaining connectedness to the Midland region. 
3.10  Quarterly 1 or 2 day meetings to:

· Share information

· Input to regional website

· Create and Maintain a database of Consumer contact details

· Set up and maintain a Consumer workforce profile

· To plan and advise on Consumer workforce development 
· Allocate training scholarships

· Support workforce development of key networkers

· Link to national workforce development initiatives

4. Reporting

4.1  He Tipuana Nga Kakano will report to and report from: 

· Local Consumer Advisory Groups/Networks

· Local Advisory Groups

· Regional Maori Advisory Group (Nga Purei Whakataa Ruamano) 
· Regional Clinical Leadership Forum

· Regional Portfolio Managers Group

· Regional Group Advising Families
· Ministry of Health Nga Hau E Wha

· Mental Health Commission Advocacy Coalition
· Midland GM Planning and Funding Group
· Midland Regional Director

4.2  The He Tipuana Nga Kakano forum will communicate to the wider sector through sector publications, website updates and quarterly provider forums.

5. He Tipuana Nga Kakano Membership

5.1  Membership is to include Pacific Island, Maori, Child and Youth, Older People, DHB, NGO and Addiction consumers from Waikato, Tairawhiti, Lakes, Bay of Plenty and Taranaki regions. 

5.2  Members will be nominated by the Local Consumer Advisory Groups and supported by their workplace to participate in He Tipuana Nga Kakano meetings and activities.  Exceptions to this is determined at a local level. 
5.3 Elected members and 1 Youth representative from each DHB via the CAGs (4 representatives per DHB)

5.4  Members of the He Tipuana Nga Kakano will support, mentor and nurture development of local consumer groups.

5.5  All members will be given equal opportunities to participate in regional and national projects representing the He Tipuana Nga Kakano forum.
5.6  From time to time other consumers can be seconded for specific discussions due to their area of expertise.
6. Co-Chair Positions
6.1  The He Tipuana Nga Kakano meetings will be jointly chaired by two people as co-chairs.
6.2  Co-chairs can not be from the same area.
6.3  One Co-Chair position will be nominated and elected by the wider consumer network. 
6.4  One Chair position will be changed by an election process each year to ensure continuity and rotation at the annual Strategic Planning Days.

7. Decision making

7.1  Aim for consensus then democracy.
7.2  Where agreement can not be reached through discussion a secret ballot vote will be undertaken.
7.3  Dissent may be recorded in minutes if requested by a member.
8. Conflict of Interest

8.1  Any potential conflict of interest including personal and business interests will be declared at the beginning of each meeting, or as agenda items arise.
8.2  This forum can not be used for business gain.
9.  He Tipuana Nga Kakano  Meeting Schedule
9.1  Quarterly 1 or 2 day meetings – 4 meetings per annum meeting.
9.2  The meeting schedule will be posted on the Midland website.
10. Minutes and Agenda

10.1  Draft minutes will be circulated 2 weeks after the meeting and the final draft will be posted on the Midland website.
10.2  The final agenda will be circulated one week prior to scheduled meeting.
10.3  Administration Support will be provided by the Midland Region Administrator.
11. Papers for Meetings

11.1  Briefing/background papers will be prepared and circulated prior to the meeting.
11.2  If a decision is required a recommendation will be clearly stated at the end of the paper.
12. All Meetings to be held in either Hamilton or Rotorua
13. Election process

 13.1  To be by secret ballot following a brief presentation from each nominee about their individual skills relevant to the role for:
· Chair positions

· Representation on external forums (where there are three or more nominees)
· Representation at regional and national conferences (as per the Midland Prioritisation process)
· Positions on panels and working groups (where there are three or more nominees.
14. Code of Conduct

14.1  All members of the He Tipuana Nga Kakano will conduct themselves in a professional manner and is responsible for maintaining their own wellness.
14.2  Only members elected by the He Tipuana Nga Kakano can represent the group at a local, regional or national level.
14.3  Members elected to represent the He Tipuana Nga Kakano at regional or national activities must commit to attending and if unable to attend must contact the Midland Regional Administrator to activate backups.
14.4  As much notice as possible is to be provided to allow sufficient time to activate the backups.
14.5  Any breaches of the Code of Conduct will be discussed by the group and the group will encourage mature, open and transparent discussion that is mindful of peoples feelings.
15.  Complaints

15.1 Internal: open and transparent process that is cognisant of other peoples needs.
15.2 External: in writing to the Chair in the first instance and the Chair will seek advice and support as required .
He Tipuana Nga Kakano

“Growing the Seeds”

Midland Regional Consumer Advisory Group

Job Description

	Accountable To:
	The Midland Regional DHBs Network


	Functional Relationships:

	· He Tipuana Nga Kakano members

· Midland Region MH&A Director

· Local Consumer Advisory Groups

· Other Regional Network Forums



	DATE





	August 2009


Background

In December 2001, the five DHBs across Midland – Tairawhiti, Bay of Plenty, Lakes, Waikato and Taranaki, established a regional mental & addiction network in line with the advice of the Ministry of Health.

The Midland Regional Network is comprised of the CEOs, the GMs Planning & Funding for the five DHBs and the Midland Region Mental Health & Addictions Director. 

The Agreed common purpose of the Midland Regional Network is:

1. Effective governance and decision making processes

2. Stakeholder input at a district, regional and national level 

3. Allocation of additional mental health funding

4. A Midland regional mental health and addictions strategic plan

5. Regional: 

a. service planning 

b. quality improvement 

c. workforce development 

d. improved collaboration

e. effective communication

TREATY OF WAITANGI

He Tipuana Nga Kakano embraces the three principles of the Treaty of Waitangi. In practical terms this means: 

Partnership; working together with iwi, hapu, whanau and Maori communities to develop strategies for improving the health status of Maori 

Participation; involving Maori at all levels of the sector in planning, development and delivery of health and disability services that are put in place to improve the health status of Maori 

Protection; ensuring Maori wellbeing is protected and improved as well as safeguarding Maori cultural concepts values and practices

PRIMARY OBJECTIVE(S) OF THE POSITION

1. Represent the views of consumers in the Midland Region to the Midland Planners and Funders and Midland CEO Groups

2. To improve mental health and addiction services by identifying current gaps with a view to strategising to meet the needs of consumers in the Midland Region

3. Provide a vehicle for ongoing integration, transparent processes, collaboration and cooperation between consumers, stakeholders, providers, networkers, and funders.
4. To consolidate ideas and passion to proactively minimise inequality and facilitate change

5. Take information back to the local consumers through the Consumer Advisory Groups in each local region  to facilitate discussion and enhance the regional thinking
6. Take issues of concern for consumers to DHB decision makers (DHB Planning & Funding GMs and CEO’s) via the Midland Region Director 
7. Participate in the development and review of the Midland Region Strategic Plan and ensure consultation is undertaken at a local level
Personal Attributes:

Professional

Self-motivated and passionate.

Motivates others.

Flexible, adaptable and open to change.

Confident , open and transparent speaker.

Readily seeks expert advice and support when required.

Has a positive attitude, is keen and highly motivated.

Personal Integrity.

Initiative and good organisational ability.

Competencies (Knowledge, Skills and Attributes):
· Lead by example, providing clear expectations and direction, causing people to believe what they do makes a difference and using strong leadership skills to effectively achieve objectives.

· Think strategically, conscious of the ‘bigger picture’ and the long term future environment

· Build credibility with others in a short period of time by acting with integrity, developing and maintaining positive relationships with others.

· Influencing others and dealing with areas of conflict appropriately.

· Excellent communication, listening and interpersonal skills.

Knowledge Of:

· Midland Region Mental Health & Addictions Strategic Plan 2005-2015
· Te Tahuhu - Improving Mental Health 2005-2015

· Service User Workforce Development Strategy for the mental health sector 2005-2010
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Chair and Co-chair Job Description

	Accountable To:
	The Midland Regional DHBs Network


	Functional Relationships:

	· He Tipuana Nga Kakano members

· Midland Region MH&A Director

· Local Consumer Advisory Groups

· Other Regional Consumer Network Forums

· Other National Consumer Network Forums



	DATE



	August 2009


Background

In December 2001, the five DHBs across Midland – Tairawhiti, Bay of Plenty, Lakes, Waikato and Taranaki, established a regional mental & addiction network in line with the advice of the Ministry of Health.

The Midland Regional Network is comprised of the CEOs, the GMs Planning & Funding for the five DHBs and the Midland Region Mental Health & Addictions Director. 

The Agreed common purpose of the Midland Regional Network is:

6. Effective governance and decision making processes

7. Stakeholder input at a district, regional and national level 

8. Allocation of additional mental health funding

9. A Midland regional mental health and addictions strategic plan

10. Regional: 

a. service planning 

b. quality improvement 

c. workforce development 

d. improved collaboration

e. effective communication

TREATY OF WAITANGI

He Tipuana Nga Kakano embraces the three principles of the Treaty of Waitangi. In practical terms this means: 

Partnership; working together with iwi, hapu, whanau and Maori communities to develop strategies for improving the health status of Maori 

Participation; involving Maori at all levels of the sector in planning, development and delivery of health and disability services that are put in place to improve the health status of Maori 

Protection; ensuring Maori wellbeing is protected and improved as well as safeguarding Maori cultural concepts values and practices

HE TIPUANA NGA KAKANO 2020 VISION

“Consumer organisations are beacons of best practice, credible, professional, strong and successful”

PRIMARY OBJECTIVE(S) OF THE POSITION

8. To coordinate the agenda development, minutes review and complaints management process in partnership with the Midland Regional Network Team 

9. To provide leadership to the He Tipuana Nga Kakano quarterly meetings

10. To be prepared for the quarterly meetings and leading the discussions impartially
11. To represent He Tipuana Nga Kakano at regional forums and on the Midland website

Personal Attributes:

Professional – integrity, honesty, transparency

Critical analysis

Effective delegation skills

Promotion of succession planning

Self-motivated and passionate.

Motivates others – negotiation skills

Facilitation skills

Time management skills

Flexible, adaptable and open to change.

Readily seeks expert advice and support when required.

Has a positive attitude, is keen and highly motivated.

Initiative and good organisational ability.

Competencies (Knowledge, Skills and Attributes):
· Lead by example, providing clear expectations and direction, causing people to believe what they do makes a difference and using strong leadership skills to effectively achieve objectives.

· Think strategically, conscious of the ‘bigger picture’ and the long term future environment

· Build credibility with others in a short period of time by acting with integrity, developing and maintaining positive relationships with others.

· Influencing others and dealing with areas of conflict appropriately.

· Excellent communication, listening and interpersonal skills.

Knowledge Of:

· Midland Region Mental Health & Addictions Strategic Plan 2005-2015
· Te Tahuhu - Improving Mental Health 2005-2015

· Service User Workforce Development Strategy for the mental health sector 2005-2010
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