2 Midland

District Health Boards

MEMNTAL HEALTH & ADDICTION RESIOMNAL METY

Service Development = iorkforce Development & Partnerships & Relatonships

Midland Clinical Leadership Forum

Date: 25 August 2011
Venue: Ventura Inn, Hamilton
Time: 10.00am — 12.30pm
Kaupapa/ Agenda
Time Description Responsibility Document
» Whanaungatanga &
10.00am | " Apologies: Danny Smith j
) = Approval of Minutes S:\LDHB Planning &
= Previous Minutes and Matters Arising Funding\Midland Regi
S:\LDHB Planning &
Funding\Midland Regi
Memo
10.15 = Clinical Governance project update Deidre
’ = Please read and prepare feedback for collation Mulligan -
S:\LDHB Planning &
Funding\Midland Regi
Draft Discussion
paper
11.15 » MoH draft MH&A Service Development Plan Eseta j
’ » Please read and prepare feedback for collation S:\LDHB Planning &
Funding\Midland Regi
11.45 = KPI project Tess
I
= Midland Dementia Behavioural Support and Advisory
12.00 Service Tess S:\LDHB Planning &
Funding\Midland Regi
12.15pm * Wrap Up & Close Day

= Next meeting:

SALDHB Planning & Funding\Midland Regional Network\Midland Regional Network\Forums\MR Clinical Leadership\2011\25 Aug\2011-08-25_

MRN_MRCL_Final Agenda.doc




