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Midland Clinical Leadership Forum 
 

Date: 12 May 2011 
Venue: Ventura Hotel - Hamilton 
Time: 9.30am – 12.30pm  

Kaupapa 
 

Time Description Responsibility Document 

9.30am 

 

� Apologies 
� Previous Minutes and Matters Arising 
 

 
S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Forums\MR Clinical Leadership\2011\04 April\2011-04-04_MRN_MRCL_Final Draft Minutes_v1.pdf

 

9.45am � Midland Clinical Governance Project update 
Deirdre 
Mulligan S:\LDHB Planning & 

Funding\Midland Regional Network\Midland Regional Network\Midland Regional Projects 2010-2015\2011\Clinical Governance Project 2011\Project Scope\Midland MHA Clinical Governace draft Project Scope 21 April11.pdf
 

Draft Project Scope 

10.45am � Midland Regional Network Budgets  
� Regional Collaboration Project Eseta 

 
 

S:\LDHB Planning & 
Funding\Midland Regional Network\Eseta\GMs P&F\2011\April11\Midland 11-12  Budgets Paper April11.pdf

 
Midland Budget Paper 

S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Forums\Midland Regional Collaboration.pdf

 
Midland Collaboration 

11.15am 
� Midland NASC final document and recommendation 

implementation update Eseta 
S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Midland Regional Projects 2010-2015\2010\Midland NASC Project\Final Report\Final Midland Region NASC Project Report May 2011.pdf

 

11.30am 

� Midland Eating Disorders Hub and Spoke Discussion 
paper – feedback required 

� Midland ED Clinical Pathways to Starship and Thrive – 
feedback required to ensure completion 

Eseta/Sue 

S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Eating Disorders\2011\Midland Clinical Pathways\MRN Hub and Spoke Discussion Paper April 2011.doc 

Hub and Spoke 
paper 

S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Eating Disorders\2011\Midland Clinical Pathways\Final Documents\Final Midland - Starship Referral Pathway Apr 11.doc 
Starship Pathway 
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S:\LDHB Planning & 
Funding\Midland Regional Network\Midland Regional Network\Eating Disorders\2011\Midland Clinical Pathways\Final Documents\Final Midland -Thrive Referral Pathway Apr 11.doc 

Thrive Pathway 

12.00pm � August and November dates for CLF meetings Eseta  

12.15pm 

 

� Wrap Up & Close Day 
� Next meeting:  
 

  

 


