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	Minutes of Midland Region Clinical Leaders Meeting
10.00am, Wednesday, 2nd September 2009, Ventura Inn, Clarence Street, Hamilton
	


Present:
Eseta Nonu-Reid, Marita Ranclaud, Graham Mellsop, Tess Ahern, Paula Hakesley, Maureen Emery, Danny Smith, Graham Judson, Sue Mackersey, Natarsha Wyllie, Rachael Aitchison (from 10.30am)
Apologies:
Rajiv Singh, Samir Heble, Rees Tapsell, Dianne Irwin
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.0
	Whakatau / Welcome
	· Graham welcomed everyone to the meeting
	
	

	1.1
	Correspondence
	· No correspondence
	
	

	1.2
	Addition to agenda
	· CAMHS
· RANZCP Conference update

· Sue’s items (Training for DAMHS)
	
	

	1.3
	Previous minutes and matters arising
	Matters Arising

· Presentation and discussion with the MHC and MoH representatives was interesting; particularly David Chaplow’s perception of the Midland region.  It would be good to further discuss the Midland region and inviting in representative (e.g. Jan White) from Disability Services to see how we can work in together
· Management of dual disability cases discussed (e.g. of clients with Huntington’s Disease unable to be admitted to Inpatient Unit as mental health problem is not the primary problem).  Agreed to place on next agenda for discussion on further management and working with other agencies etc in these cases 
	Dual Disability clients – care and management of/Admission to Inpatient Units/Working with other agencies – Agenda for next meeting
	Tarsh/ENR

	
	


	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Te Utuhina Manaakitanga Trust MoU V1
	· Feedback requested on the TUMT MoU Version One 
	
	

	2.2
	Te Utuhina Manaakitanga Trust plus other local/regional AOD residential services
	· Discussion held on regional residential services

	
	

	2.3
	DAMHS – Training
	· Training for DAMHS discussed at the National Clinical Directors meeting as follows:
· Some enthusiasm indicated for regional training

· Approach to revalidation is different.  Looking to convene some sort of forum to schedule training and quantitative stuff 

· Request being sent out to gather them in.  Would be good to have in place by next year
· No guidelines around it but would good if we could come up with some

· Agreed that regional CD and DAMHS to  be canvassed.  Eseta offered support if needed 
	Send email to CD’s and DAMHS
	Sue

	2.4
	Werry Centre mentoring programme
	· Werry Centre are offering free training programme – “Emerging Leaders Mentoring Programme”
· Eseta provided an overview of the training which is focused on building capability, implementing mentoring and offering an opportunity for senior clinicians to support succession planning  with the existing workforce  
	
	

	2.5
	RANZCP Conference
	· Eseta advised that Rees Tapsell has organised for the Midland Network to have a stall at the RANZCP Conference
· Great opportunity to set the image for Midland and celebrate the brand (from a Midland Regional Network Team  perspective we will be promoting the  regional forums). Posters and a banner with a theme.  Discussed keywords for the theme “Celebrating Midlands diversity and innovation”
· Roster to be set and suggestions to be emailed to Natarsha 

· Slide show/DVD  to be pulled together – would be good to get  suggestions to Natarsha on what else we can be promoting

· All agreed that any promotional material needs to be of high quality
	Eseta to follow up separately to ensure material received from each DHB
	

	2.6
	Ashburn Hall update
	· Sue Mackersey provided an update and a general discussion was held
	
	

	2.7
	Clinical Governance discussion
	· Discussion held on moving the Clinical Leadership forum more towards Clinical Governance with the outcome that Eseta Nonu-Reid is to draft up a paper for the GMs November meeting
	
	

	2.8
	High & Complex Needs
	· Update on High & Complex update given around the proposed service to be based in the Waikato 
	
	

	2.9
	Repatriation of Forensic Clients within General Adult Mental Health System – Draft paper – 28.08.09
	· Rachael Aitchison spoke to Dr Rhys Tapsell’s  Repatriation paper 
	
	

	2.10
	GM papers
	· Eseta spoke to GM papers 
	
	

	3.0
	Meeting closed
	· 12.40pm.  Next Meeting – Wednesday, 4th November 2009, Hamilton
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