Report  
	To :
	Eseta Nonu-Reid

	From :
	Project Manager, Roz Sorensen 

	Date :
	30 September 2010

	Re: 
	NASC Project  


Recommendations

· That the Manager  receives the information 

· That the Manager note any issues pertaining to these activities or the information provided that he would wish to discuss with the Project Manager
Activity: September 2010

1. NASC Project
The project scope for this project was prepared and subjected to regional consultation. Following this, feedback was received and amendments were made before the project scope was finalised. 
Two specific questionnaires were developed to assist with data collection- one was made up of three key questions for NASC personnel in DHBs and NGOs around the country. The other was lengthier and directed to Midland DHBs requesting a comprehensive stocktake of NASC activity. 
Key informant interviews were also held with NASC Providers (2) to critique/peer review the newly developed questionnaires.

Questionnaires were circulated to the respective providers and tele-interviews commenced. Systems were prepared to receive the data.
General information on NASC nationwide was collated and the writing up of this aspect commenced. Responses from tele- interviews and stock take to date also written up.
Challenges

The sector is under considerable pressure at the moment and extra requests for information have seemed challenging. Questions and timeframes set have sought to be realistic.

Every attempt has been made to ensure information provided has been with management approval and participants have been asked to gain manager’s approval first. 
The Clinical Leadership group has requested some additional key informant interviews. This will be manageable as a few extra hours were budgeted but not yet allocated.

Any queries?

Should there be any queries about this report, please follow up with the project manager.
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