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Midland Region Workforce Coordinator (MRWFC) Report – December 2009 
Service Development
· Reviewed Midland Workforce Development plan amendments and aligned to the national and regional initiatives. 
· Development of a Lets Get Real implementation plan for the Midland region in progress.
· Attendance and participation at the Taranaki CAMHS service development workshops. 
Workforce Development:
· Facilitation and coordination of the Te Pou Lets Get Real Supporting People Supporting Change workshops throughout Midland to the NGO sector in the Lakes DHB region.
· Matua Raki Core Competency Training delivered in the Tairawhiti region on the 2nd and 3rd December at Waiparapara Marae, Tokamaru Bay.
· Coordination and planning of the Te Pou Lets Get Real Supporting People Supporting Change workshop to be held in the Waikato region on the 3rd and 4th February 2010. 
Relationship and Partnerships:
· Coordination of national workforce centres involvement in regional and local projects.
January 10 Activities:

· Continuation of Midland Region and Te Pou Lets Get Real Enablers presentations.
· Completion of the Midland Region Lets get Real implementation plan.
· Te Pou national workforce team meeting.
· Midland Region Workforce Advisory Group Strategic Planning Day Meeting.
Prepared by:

Haehaetu Phillips

Midland Workforce Coordinator
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