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Midland Region Director Update, March 2010
Service Development  
· Weekly Taranaki CAMHS Continuum Project meetings undertaken throughout the month. 
· Lakes CAMHS Continuum report implementation 
· Tairawhiti RFP due diligence process support to GM Planning and Funding
· NDSA Midland Eating Disorders Governance Group meeting

· Midland Regional Network budget development
· Prison Forensic model of care initial steering group meeting with Waitemata Regional Forensic Service

· Midland Methamphetamine proposal development
Workforce
· Lakes NASC Team Leader interview panel.
· Monthly teleconference with Te Pou continue

· Workforce Development Coordinator sub-contract negotiations with Te Pou

Relationships and Partnerships
· National Te Kokiri Advisory Group meeting
· Midland website updated

· GMs Planning and Funding and Maori Health monthly meeting

April 2010 Activities
· Annual leave from 1st April until 19th April
· Midland regional Clinical Leadership, Portfolio Managers, Nga Purei Whakataa Ruamano and Generating Action for Families Whanau forums
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