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Midland Region Workforce Coordinator (MRWFC) Report – May 2010 
Service Development
· Reviewed Midland Workforce Development plan amendments and aligned to the national and regional initiatives. 
· Completion of  Let’s get real DHB implementation plan for the Midland region.
· Draft MRWAG Workforce Plan submitted to MRN Director for approval.
· Completed Midland DHB Let’s get real implemented plan.
· Attendance and participation at the MSD Whanau Ora presentation, Rotorua.
Workforce Development:
· Coordination of the Te Pou Let’s get real  presentations to the Midland DHBs (Bay of Plenty and Taranaki.)
· Continuous support provided to  Anamata PTE Applied Maori Health – Diploma in Co-existing Disorders course, Rotorua.
· Continuous planning with all five national workforce centers for to support local workforce projects and organisation workforce development plans.
· Continuous support provided to Te Pou and Matua Raki Let’s get real and Takarangi Core Competency Framework training to be delivered across Midland.
· Attendance and participation at the Takarangi Core Competency Training, Waikato.
· Attendance and participation at the MoH Coexisting Disorders presentation, Hamilton.
· Midland region secured One off Funding from Te Pou for Lets get real implementation. 
Relationship and Partnerships:
· Attendance and participation at the Te Pou National Workforce team meeting Let’s get real regional planning forum.

· Attendance and participation at the Te Pou National Coordinators video conference meeting.
June 10 Activities:

· Advanced Executive Leadership and Management Programme.
· Takarangi Core Competency Training, Taranaki
· Coordination and facilitation of the Midland NGO Let’s get real Evaluation forums.
Prepared by:

Haehaetu Phillips

Midland Workforce Coordinator
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