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Midland Region Director Update, November 2009
Service Development  
· Taranaki CAMHS Continuum Project meetings undertaken throughout the month.  Support provided to Te Rau Matatini and The Werry Centre to roll out Maori models of care and the 7 Helpful Habits to the provider arm and Iwi providers.
· Lakes CAMHS Continuum Project Steering Group meeting in Rotorua to finalise the review of the National CAMHS Specifications.
· Support continues to be provided to Te Utuhina Manaakitanga Trusts Wellness Centre to increase service utilisation. Evaluation dates set. 
· NDSA Midland Eating Disorders Governance Group meeting
· National service specifications workshop 

Workforce
· Midland Clinical Nurse Consultant role reviewed.  Paper submitted to the GMs Planning and Funding and Maori Health.
· Monthly teleconference with Te Pou continues

· Recruitment of Midland Administrator
Relationships and Partnerships
· Midland Regional forums held in the month – Midland Clinical Leadership Forum, Nga Purei Whakataa Ruamano, MR Addictions, MR Generating Action for Families Whanau and He Tipuana Nga Kakano
December 09 Activities
· Taranaki CAMHS Continuum project
· PRIMHD Governance Group meeting

· Tairawhiti RFP panel member

· Annual leave 21st December to 23rd January 2010
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