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Midland Region PRIMHD Coordinators Update, November 2010
Service Development  
· Follow up contact with Ngati Maniapoto Marae Pact Trust

· PRIMHD Online Training for Ngati Maniapoto Marae Pact Trust

· Trained staff from Cambridge Network Agencies

· Trained staff from Waikato clinical psychology educational trust

· Met with Stepping Out Hauraki – submitting PRIMHD data regularly 
· Follow up contact with for Center 401

· Follow up contact with Youth Horizons Trust

· Follow up contact with Waahi Whaanui

· Follow up contact with Manaaki Trust

· Follow up contact with Raukawa charitable trust

· Attended PRIMHD Governance meeting
· Met with Northern region PRIMHD coordinator

· Attend the national site coordinators meeting to discuss  PRIMHD descriptions and Business rules on the Activity codes, Setting Codes and Team Types. 

· Updated the NGO readiness Document and sent to MoH

· Attend the outcome conference Auckland

· Draft  process for mapping documents 

· Attended the National PRIMHD coordinators meeting Wellington

· Attended the National PRIMHD User Group Wellington

Relationships and Partnerships
· Weekly  phone contact with Northern Districts Shared Services PRIMHD coordinator. 

· Fortnightly teleconferences commenced with PRIMHD Coordinators, Platform and the Ministry of Health. 
· MRN team meetings

· Team meetings with Mary Smith GM Lakes DHB

· Regular contact with Katherine Fell, Rachel Poaneki and Karina Ellington -  Waikato Portfolio Managers  
PRIMHD Project

Waikato

	PRIMHD Online 
	Number of NGOs
	Live
	Total Of NGOs to go Live

	PRIMHD Online 
	11
	7 one recorded in Northern region
	4

	Patient Management System
	9
	5
	4 – working with vendors 

	Reporting nationally
	1
	1 recorded in central region
	0

	Total of NGOs in scope
	21
	13
	8

	Contracts terminated
	3
	
	

	Out of Scope
	4
	
	

	NGOs reporting through another org
	2
	
	


Waikato
	NGOs to go Live  
	Stages of readiness 
	Contingency plan    

	The Waikato Clinical Psychology Educational Trust
	Collecting PRIMHD data Manually  - meeting set for December -13th of December
	Since they train psychologist on a 6 monthly basis – re-training for new staff organised for January 2011 

	Waahi Whaanui Trust
	Sending applications this week – getting all the trustees to sign the document.  Training day for staff is the 20th to December. PRIMHD Online training will be in January. 
	Contact on a regular basis to ensure they are on track.

	Raukawa Charitable Trust 
	Everything in place – collecting PRIMHD data manually and PRIMHD online training changed to the 20th of December – Working through the Xmas break to back data PRIMHD data 
	Follow up next year after the training day and check on their data. 

	Maniapoto Marae Pact Trust
	Has inputted their referrals but have not entered in any activities – meeting with organisation on the 14th of December to get their data up to date.  
	Contact them in the new year and to check their data

	Waikato Alcohol and Drug Counselling – Hanmer Clinic
	They have inputted their referrals and activity for Oct and Sept but no data for November. Made contact with Manager and the administer has gone on stress leave and Manger is doing her job as well as hers. 
	Make contact in the new year to ensure their data is up to date and they have a administer in place. 


November 10 Activities
· PRIMHD Online training for Cambridge Network agencies

· Meeting with Maniapoto Marae PACT Trust to support them to get up to date with their PRIMHD data
· PRIMHD Online Training for The Waikato Clinical Psychology Educational Trust
· PRIMHD Online Training for Raukawa Charitable Trust 
· PRIMHD code set Training for Staff at Waahi Whaanui 

· Update Draft Midland PRIMHD Guidelines and Business Rules Document for Portfolio Mangers and NGO providers from site coordinators meeting. 
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