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Midland Region Workforce Coordinator (MRWFC) Report - October 2009
Service Development
· Reviewed Midland Workforce Development plan amendments and aligned to the national and regional initiatives. 
· Development of a Lets Get Real implementation plan for the Midland region in progress.
Workforce Development:
· Facilitation and coordination with Matua Raki of the Takarangi Core Competency Wananga training delivered in the Lakes region.   Wananga was held 21st and 22nd October at Tutanekai Marae in Rotorua.   Planning phase for the Tairawhiti region Takarangi training to be delivered in Tokamaru Bay on the 2nd and 3rd December underway.  Taranaki and Waikato will receive the training in the first quarter of 2010.

· Facilitation and coordination of the Te Pou Lets Get Real workshops throughout Midland to the NGO sector and regional forums.
· Lead support provided to Dr Doug Sellman national tour ‘Ten things the alcohol industry won’t tell you about Alcohol’ based in Rotorua on the 28th October.
· Support provided to the Anamata PTE Suicide Intervention and Prevention Training delivered in the Lakes DHB region. The five month Wananga commenced in Rotorua on the 20th October.  The Midland Regional Network supported 3 applications for Tangata Whaiora, Family/Whanau workers and Consumer Advisors and Lakes DHB supported 17 scholarships for the Lakes DHB provider arm and NGO sector.
· Attendance and participation at the Blueprint Executive Leadership and Management Programme learning set in Rotorua.
Relationship and Partnerships:
· Te Pou and Midland Workforce Coordinator presentation to Bay of Plenty Maori Mental Health and Addiction forum – Lets get Real Enablers.

· Attendance and participation at the National Workforce Team planning meeting at Te Pou, Auckland.

· Attendance and participation at the RANZCP Conference, Rotorua.
· Meeting held with Hauora Waikato to develop relationship and partnership.
November 09 Activities:

· Midland Region and Te Pou Lets Get Real Enablers presentations.
· Attendance and participation at Midland Regional Forums to present Lets Get Real.
· Midland Regional Network Team Planning Day.
· Midland Regional Network Team DSAC Lakes DHB presentation.
· National Workforce Center Sector and Te Pou Workforce Coordinator Meetings, Wellington.
· Taranaki CAMHS Workforce Development project with Midland Director.
· Blueprint Executive Leadership and Management Programme training in Auckland.
Prepared by:

Haehaetu Phillips

Midland Workforce Coordinator
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