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Midland Region PRIMHD Coordinators Update, October 2010
Service Development  
· Met with Pai Ake Solutions 

· Trained staff at Pai Ake Solutions

· PRIMHD Online training for Center 401

· Met with Ngati Maniapoto Marae Pact Trust

· PRIMHD Online Training for  Ballymena properties

· Met with Raukawa Charitable Trust

· PRIMHD Online Training for Waikato Alcohol & Drug Addiction Counselling Centre (Hanmer Clinic)
· Trained Staff at Waikato Alcohol &  Drug Addiction Counselling Centre (Hanmer Clinic)
· PRIMHD Online training for Stepping Out Hauraki
· Met with Youth Horizons Trust

· Met with Waahi Whaanui

· Attended MR Gaff 

· PRIMHD Online Training Manaaki Trust

· Contact with  Te Korowai Hauora O Hauraki

· Monthly MoH report for the Month of Oct Final 

· Updated the Midland risk register 

· Draft Midland PRIMHD descriptions and Business rules on the Activity codes, Setting Codes and Team Types. 

· Finalise Agenda for PRIMHD Governance meeting

· Draft Table of contents for Midland PRIMHD Guidelines and Business Rules Document for Portfolio mangers and NGO providers.  

· NGO readiness Document sent to MoH

Relationships and Partnerships
· Weekly  phone contact with Northern Districts Shared Services PRIMHD coordinator. 

· Fortnightly teleconferences commenced with PRIMHD Coordinators, Platform and the Ministry of Health. 
· MRN team meetings

· Team meetings with Mary Smith GM Lakes DHB

· Regular contact with Katherine Fell, Rachel Poaneki and Karina Ellington -  Waikato Portfolio Managers  
PRIMHD Project

Waikato

	PRIMHD Online 
	Number of NGOs
	Live
	Total Of NGOs to go Live

	PRIMHD Online 
	11
	6 one recorded in Northern region
	5

	Patient Management System
	9
	5
	4 – working with vendors 

	Reporting nationally
	1
	1 recorded in central region
	0

	Total of NGOs in scope
	21
	12
	9

	Contracts terminated
	3
	
	

	Out of Scope
	4
	
	

	NGOs reporting through another org
	2
	
	


Waikato
	NGOs to go Live  
	Stages of readiness 
	Contingency plan    

	The Waikato Clinical Psychology Educational Trust
	Sent information to their IT person  – filled out applications for digital cert and health Network connection 
	Contact on Monday for a progress report 

	Cambridge House
	Sending applications today – staff training set for the 12th of November and PRIMHD Online training on the 1st of December 
	Contact the MoH to ensure that they have received applications 

	Waahi Whaanui Trust
	Sent information to the CEO – will have an answer by Friday next week 
	Contact next Friday – regular weekly phone calls and emails  - possible training to be set for PRIMHD Online in the first week of December 

	Raukawa Charitable Trust 
	Talking with Wild Bamboo on Thursday making a decision on going with wild Bamboo or PRIMHD Online – if PRIMHD Online – has everything in place for training on PRIMHD Online in November 
	Contact next Friday

	Maniapoto Marae Pact Trust
	Has everything in place – waiting for confirmation for training for staff and PRIMHD Online training on the 4th of November 
	Contact on Monday to confirm training day


November 10 Activities
· Staff training for Cambridge Network agencies

· Staff training for Maniapoto Marae PACT Trust 

· PRIMHD Online training Maniapoto Marae Pact Trust

· Staff Training for The Waikato Clinical Psychology Educational Trust
· PRIMHD Online training for The Waikato Clinical Psychology Educational Trust
· PRIMHD Online Training for Raukawa Charitable Trust – depended on decision on Friday
· Staff Training for Waahi Whaanui 

· Draft Midland PRIMHD Guidelines and Business Rules Document for Portfolio Mangers and NGO providers. paper for obtaining a midland response on the residential providers reporting requirements
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