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Midland Region Director Update, August 2009
Service Development  
· Taranaki CAMHS Continuum Project Steering Group meeting and PRIMHD project introduction

· Lakes CAMHS Continuum Project Steering Group meeting in Taupo

· Nominations for MR GAFF and MR Addictions finalised.  Dates set for meetings in November 2009
· Support continues to be provided to Te Utuhina Manaakitanga Trusts Wellness Centre to increase service utilisation.  Meeting undertaken with Te Utuhina Manaakitanga Trust Board of Trustees. Update paper submitted to GMs P&F and Maori Health.  
· Regionalisation discussed with the Portfolio Managers forum.  Paper prepared for GMs Planning and Funding and Maori Health.
· Teleconference with the NDSA and MoH to clarify Eating Disorders funding agreements. Paper submitted to GMs Planning and Funding and Maori Health.
· Regional MoU with Te Utuhina Manaakitanga Trust in the process of being developed with the Midland Clinical Leadership forum

· Blueprint 09/10 funding process undertaken regionally involving the regional Portfolio Managers and Clinical Leadership forum.  Paper submitted to the GMs Planning and Funding and Maori Health.

Workforce
· PRIMHD Coordinator Vivienne Martin orientated to Taranaki 
· Sub-contract with Te Pou for the provision of the Midland Workforce Coordinator signed off and agreed ways of working developed
· Midland Workforce Coordinator undertaking training in the Lets Get Real implementation
Relationships and Partnerships
· Midland PRIMHD Governance Group meeting held in Rotorua.  Minutes posted on website.

· Midland Regional forums held in the month – Nga Purei Whakataa Ruamano, He Tipuana Nga Kakano and Portfolio Managers.
· Teleconference with MoH national PRIMHD Roll Out team to clarify contract expectations and key relationships.
· Attended the regional Forensic Governance Group meeting held in Hamilton.

· MoH Older Peoples Cross Sectorial project group teleconference

September 09 Activities
· Midland Clinical Leadership forum
· Taranaki CAMHS project meetings and workforce development with Te Rau Matatini and the Werry Centre
· National CAMHS AOD Sector Day

· Tairawhiti PRIMHD follow up 
· MOH Older Peoples Cross Sectorial project group teleconference

· Lakes CAMHS project meeting
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