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Midland Region Director Update, July 2009
Service Development  
· NDSA Eating Disorders Implementation Plan and Communications Plan received.  Teleconference meeting set up for August with Midland Portfolio Managers prior to meeting with NDSA project managers.  Update paper prepared for the GMs Planning and Funding and Maori Health.
· Lakes CAMHS Continuum project steering group meeting held in the month.  Meeting timetable set up.
· Support continues to be provided to Te Utuhina Manaakitanga Trusts Wellness Centre to increase service utilisation.  Update paper submitted to GMs P&F and Maori Health.  Update paper prepared for the GMs Planning and Funding and Maori Health.
· Midland Strategic Plan 2009-2015 is currently out for consultation.  Implementation plan to be developed at each regional forum strategic planning days.
· Taranaki CAMHS Continuum Phase 2 project commenced.  Two teleconference have occurred to finalise the project scope and develop the terms of reference.
· Waikato CAMHS Addiction follow up planning meeting held to finalise the Waikato priorities
· Regionalisation discussed with the Portfolio Managers forum.  Paper prepared for GMs Planning and Funding and Maori Health.
Workforce
· Midland Director on leave from the 3rd July until the 13th July.

· PRIMHD Coordinator Vivienne Martin commenced on the 20th July with a two week orientation.  Meetings set up in Tairawhiti, Waikato, Bay of Plenty and Lakes.  Midland Director supported Vivienne throughout the two weeks.  Taranaki visit to be undertaken in August.
· MR Clinical Nurse Consultant will be taking the month of August off on leave for medical reasons

· Monthly teleconferences set up with Te Pou Manager – still waiting for contract 

· Midland Workforce Strategic Plan 2008 – 2015 currently out for consultation.
Relationships and Partnerships
· Teleconference with the Ministry of Health PRIMHD National Roll Out Coordinator to discuss Midlands progress.

· Midland PRIMHD Governance Group meeting held in Rotorua.  Minutes posted on website.

August 09 Activities
· Attendance at the Midland Regional Forensic Governance meeting
· Midland Regional forums being held in the month – Nga Purei Whakataa Ruamano, He Tipuana Nga Kakano and Portfolio Managers
· Taranaki CAMHS Continuum Project Steering Group meeting and PRIMHD project introduction

· National Clinical Directors and Managers meeting in Wellington

· National Portfolio Managers teleconference

· Lakes CAMHS Continuum Project Steering Group meeting in Taupo

· Nominations for MR GAFF and MR Addictions closes on the 14th August 2009.  Decision on membership to be finalised at the Portfolio Managers forum.
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