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Midland Region Director Update, June 2009
Service Development  
· Midland Generating Action for Families strategic planning days cancelled due to poor registration.  Paper submitted to the GMs Planning and Funding and Maori Health outlining the issues and a way forward.  Nominations being sought from the local DHB LAG/MAG/Stakeholder forums.
· Eating Disorders partnership with the Northern Districts Shared Agency continues to be progressed following confirmation of funding from the Ministry of Health.  Awaiting NDSA Implementation Plan.
· Lakes CAMHS Continuum project scope signed off and dates set for project steering group meetings
· Support continues to be provided to Te Utuhina Manaakitanga Trusts Wellness Centre to increase service utilisation.  Update paper submitted to GMs P&F and Maori Health.
· Adult Addictions Planning days completed with regional priorities identified.  Regional Addictions Forum to be re-established with each DHB LAG/MAG/Stakeholder forum being asked to put forward nominations by the 14 August 2009.

· Midland Strategic Plan 2009-2015 is currently out for consultation.  Implementation plan to be developed at each regional forum strategic planning days.
· MoH Phase 3 Service Specifications workshop held in Wellington.  Midland is well represented on each of the technical reference groups.

· Facilitated a models of care workshop held for Ngati Porou, provider arm staff and planning and funding portfolio managers in Gisborne and Te Puia Springs.

· Phase 2 Taranaki CAMHS Continuum project planning teleconference with the Taranaki GM Planning and Funding and Portfolio Manager
Workforce
· PRIMHD Coordinator short-listing completed and interview date set.
· MR Clinical Nurse Consultant will be taking the month of August off on leave for medical reasons

· Sub-contract with Te Pou re-negotiated – awaiting contract 

· Midland Workforce Strategic Plan 2008 – 2015 currently out for consultation.
Relationships and Partnerships
· Attendance and participation at the Midland regional forums strategic planning days for Nga Purei Whakataa Ruamano, Midland Clinical Leadership Forum and Midland Portfolio Managers Forum.  .   MoH, MHC and Workforce Centres invited guests. Minutes and presentations posted on the website.

· Midland Eating Disorders steering group teleconference held. Minutes posted on the website.
· Attended the national Eating Disorders forum with three Midland Clinicians and Lesley Watkins representing the Portfolio Managers forum.

July 09 Activities
· Midland Director annual leave 3 – 10 July 2009
· NDSA meeting re Eating Disorders  Implementation Plan and tertiary planning progress

· Two week orientation for the PRIMHD Coordinator to Tairawhiti, Lakes, BOP and Waikato.  Taranaki scheduled for August.
· Lakes CAMHS Continuum Project Steering Group meeting

· Waikato CAMHS Addictions follow up planning meeting to determine the Waikato priorities

· Teleconferences to develop Taranaki CAMHS Continuum Project Scope and Terms of Reference
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