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	Minutes of Midland Region Midland Regional Workforce Advisory Group Meeting
10.00am, Friday, 24th April 2009, Waikato Room, Kakariki House, Te Pou, Hamilton
	


Present:

Haehaetu Phillips, Natarsha Wyllie (Apologies for lateness from Haehaetu and Natarsha due to road works),
Francie Porter, Patsi Davies, Kelly Ware, River Paton, Lesley Watkins (Apologies for lateness as traffic accident on State Highway)


Apologies:

John Emery, Don Paratene, Cindy Mokomoko
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
Apologies

Introductions
	· Haehaetu Phillips welcomed everybody.

·  Apologies also from Cindy Mokomoko.  Haehaetu advised that Cindy is a  late application and is representing Maori Child & Adolescent mental health services. 
· Haehaetu also introduced Francie Porter who is the Midland representative from  the Midland Region Generating Action for Families forum. 
	
	

	1.1
	Overview
	· Haehaetu advised that she has tendered her resignation to Lakes DHB and her final date in the Workforce Coordinator role will be 22 May, 2009.  Haehaetu advised that Lakes DHB executive team and Midland Director Eseta Nonu-Reid are meeting with Te Pou executive team in May to discuss the future direction of the Workforce Coordinator role.  Haehaetu encouraged that the MRWAG group continue to function through this process.  
· Discussion held on the role of group and it’s authority/influence.
	Discussion on future of MRWAG to be held.


	Eseta and Haehaetu

	1.2
	Previous Minutes and matters arising


	· Haehaetu advised that she had received apologies from Francie Porter for the last meeting.

· Agreed to further discuss 2.2 (Group’s role/purpose) with decision to  set in concrete today.  Parked 2.2 for further discussion.
· Previous minutes reporting around “Deliverables” discussed with the following bring ups:
· Where to for the deliverables
· Deliverables need defining

· Action/Implementation plan (about what)
· Supporting Workforce Coordinator (to do what)
Recommendation
· Sharpen up the “things” 

· Define deliverables
2.3 Current project
· Further discussion held as agenda item today.  (See below).
· Minutes passed.
	Define deliverables and sharpen up the “things”
	All

	
	

	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Midland Common Capabilities and MoH Lets Get Real alignment
	Discussion on Midland Common Capabilities and Lets Get Real

· Group discussed the Midland Common Capabilities and Lets Get Real alignment (see embedded document).
Brainstorm on Common Capabilities/Lets Get Real
· Group brainstormed observations for drafting into a letter to be tabled at meeting 14.05.09 as below. (see embedded document).
Recommendation
· Patsi  to draft letter from MRWAG to be tabled at Lakes executive meeting of 14.05.09  with Te Pou representatives Robyn Scherer and Emma Wood outlining/offering, observations/suggestions that the group would like taken into consideration.
	
[image: image2.emf]S:\LDHB Planning &  Funding\Midland Regional Network\Midland Regional Network\Midland Workforce Development\MWD MRWAG\MRWFSAG Meeting Minutes\April09\Midland CC and LGR discussion 24.04.09.doc



[image: image3.emf]S:\LDHB Planning &  Funding\Midland Regional Network\Midland Regional Network\Midland Workforce Development\MWD MRWAG\MRWFSAG Meeting Minutes\April09\Brainstorming observations for Lakes&Te Pou meeting 14.05.09.doc


Observations to be drafted into letter and tabled at Lakes/Te Pou meeting 14.05.09
	Patsi Davies

	2.2
	Terms of Reference
	· Agreed that Chair will be rotating and will be nominated at each meeting for the next.

· Agreed to have a quorum so momentum is not lost being a  minimum of three including Workforce Coordinator  and three members;  information will still be fed out via the Midland team.

· In light of recent developments with regards to the Workforce Coordinator role the sub group is to provide revised terms of reference for email circulation to the group, with comments back to the subgroup for final draft to be considered at the next meeting.
	Terms of Reference to be revised and emailed to the group with timeframe for response
	Patsi/Kelly

	2.3
	The Connection Document
	· Connection Document is up in the air until meeting held between Te Pou and Midland/Lakes on the 14th May 2009 - confirmation needed from Te Pou from this meeting.
	Future agenda item
	

	3.
	Next Meeting
	· Monday, 18th May 2009 – 10.00am-12.00pm by teleconference 
	Email agenda and teleconference details out to MRWAG
	Natarsha
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Midland Common Capabilities and MoH Lets Get Real alignment discussion

Implementation/Resources

· In terms of implementation for the framework of Lets Get Real confirmation required on resourcing –


· Is there money for rollout?  Will each DHB cover this?


· One more financial year before implementation so forecasting required to put money into Lets Get Real

· Who is on board with Lets Get Real – Who is not? – Why?


· Assurance was given that they would all fit together – on hold for so long –– Lets Get Real  is training that all staff across sector are required to undertake; in any role within mental health across all sectors.  Everybody has to show evidence of Lets Get Real skills and has to be in place by 2011.   Who takes responsibility for it?  Who is going to assess?  Where is the structure to assist them and to assess them?  Think ahead – how will this happen and what is going to happen?  Is Te Pou working on this?  Te Pou has a national advisory group.


· Funding committed to 30.06.10 unrealistic to expect DHBs to implement by 2011.

· Need stepped implementation of Lets Get Real – less scary around the $ thing - Is the 2011implementation date set in concrete – Te Pou should have performance indicators.


· Focussing on HR – want it implemented into business strategies of organisation

· Lets Get Real needs to be included in Service Specifications - How does Te Pou intend this to happen?  


· Alignment of budget to processes – How do the DHBs plan for this?

Alignment – Lets Get Real/Common Capabilities and other trainings

· 12 modules of Common Capabilities to align with the skills in Lets Get Real.  Lets Get Real has three indicators, Essential, Practitioner and Leader.   Participants whom have completed Common Capabilities will be able to demonstrate the core competencies in the Essential Indicator.

· Lets Get Real – Does this align to Common Capabilities and if so how do we mandate it?

· Where do the drug and alcohol competencies sit within this?  Needs to be formally included  otherwise the Drug & Alcohol workforce are going to have to do the DAPANZ separately to the LETS GET REAL competencies.    


· How does A&D competencies align with LGR – DAPANZ framework?

· Reporting of/Evidence of other trainings that can be cross-credited to Lets Get Real

· What evidence, is there a body of data that shows who in the Midland Region, has completed Common Capabilities?


Certainty required on:


· What is being trained?


· Different standards and different capabilities

· Is the Midland Region being precious about what has been developed in this region?


· Common Capabilities – What is the end result?


· No reporting 


· Confirmation about whether Common Capabilities aligns with Lets Get Real

· Do the Midland DHBs keep on delivering Common Capabilities or does Midland acknowledge Common Capability’s added value and get on with Lets Get Real


· Clarify that everyone will have done the Lets Get Real by 2011 or whether it will be in the service specifications by 2011 


Lets Get Real – Future tracking


· Evaluation down the track of how it is affecting change


· Assessment of tracking of staff undertaking


· From a service users perspective what is going to be different for them


· How do we measure this?  Is there a clear measurement tool or process?   Where do we report this to?


· Needs to be a national reciprocal for this – like everything else needs to report back to the ministry; that would then make it more robust.  A national driver, not just left up to the regions to work out how they will implement and measure it and all done differently – defeats the purpose of what Common Capabilities says?  


Midland COMMON CAPABILITIES and LETS GET REAL discussion 24.04.09
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Common Capabilities/Lets Get Real brainstorming observations 

· Overview of group’s understanding of Lets Get Real as detailed below:

Lets Get Real is to be implemented into the Midland Region (for all mental health and addictions staff) and throughout NZ by 2011 – at the moment it  is implementation of the pilot tools – the planning and guiding tools is out now for consultation with the Workforce Coordinators with Workforce Coordinators to respond with feedback by last week.   

· Feedback from MRWAG


MRWAG advised that as part of their role is to support the Midland Regional Workforce Coordinator they would like to take the opportunity to provide feedback on the guidelines to be presented at the meeting of 14.05.09 with Te Pou and Lakes with executive staff discuss the Workforce Coordinator role and the Lets Get Real and Common Capabilities frameworks and how they fit - where we sit in terms of a region of how this sits in Midland – alignment and status – after this date we will have a direction on whether we continue to role out Common Capabilities


Observations


MRWAG would like to make the following observations for consideration at your meeting:


· People that have completed Common Capabilities are recognised – so if you have done two you could get credited under “essentials” for example.

· Is a full module of Common Capabilities the lowest point at which you cross credit? 

· What is cross crediting going to look like?  

· What is the assessment and cross crediting criteria going to be? 

· Consistency is very important – Where, how and is Common Capabilities going to be recognised?


· How will it interface with the larger process?

Subheadings


· Evaluation – What does the evaluation process for Lets Get Real look like?


· Recognition of Common Capabilities & Lets Get Real.

· Timeframe.

· Budget timing.

· Rollout funding.

· Alignment of all disciplines for acceptance of Lets Get Real.

· Continuation of Common Capabilities or not.

· Recognition of Common Capabilities and moving on to Lets Get Real.

· Cross referencing of existing competency to Lets Get Real e.g. DAPAANZ.

· There is not enough time to roll this out - Can timeframes be extended?

· How is existing and previous training recognised and aligned to the Lets Get Real framework for example if someone has done two components of the Common Capabilities training? – How will it be recognised in Lets Get Real?

· How does this link to development plans, audit tools, performance appraisals, strategic planning etc? – Needs to have linking.

· What type of comprehensive evaluation process will be implemented to support the ongoing implementation and practice of Lets Get Real?

· What are the consequences of not rolling out by 2011?

· How will this improve health and outcomes for service users?  How will service user outcomes be improved and measured?

· What does the outcome measurement tool look like?


· Planning and budget alignment – alignment with current DHB budget or processes – e.g. DAP – if you are not going to give money out and you expect DHBs to fund then it needs to be aligned with business time frames, DAP and organisational planning – Service Development planning.

What is Te Pou’s responsibility?

· How they interface with the professional bodies, institute of psychiatrists etc so they are ready when Lets Get Real comes out –possibly has been done but we are not aware.

Brainstorming observations for Lakes&Te Pou meeting 14.05.09
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