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Midland Region Workforce Development Advisory Group

Date:
Tuesday, 18th August 2009 

Venue:
Waikato Room, Te Pou, 293 Grey Street, Hamilton
Time:
10:00 am to 2.00pm
Agenda/Kaupapa

	10:00 am
	Welcome with Karakia 
	Responsibility
	Documents

	10:00 am 
	· Introductions/Whakawhanaungatanga


	ALL
	

	10.05am
	· Previous minutes and matters arising
Matters Arising

· Project Scope

· Correspondence
	Haehaetu
	Meeting Minutes 02.07.09
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	11.00am
	· Lets Get Real Implementation Plan presentation
	Emma Wood
	

	12.00pm
	· Lunch
	
	

	12.45pm
	· Werry Centre Presentation
	Tania Wilson
	

	1.45pm
	· General Business
	ALL
	

	2.00pm 
	· Meeting close
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		Minutes of Midland Region Workforce Advisory Group Meeting

10.00am,  Thursday,  2nd July 2009, Kauri Room, D Floor, Edward Guy Building, Lakes DHB and by teleconference

		





Present:
Haehaetu Phillips, John Emery, Natarsha Wyllie, Francie Porter, Don Paratene, Lesley Watkins, River Paton


Apologies:
Kelly Ware


		No.

		Topic

		Discussion Points

		Planned Action 

		By



		

		



		1.0

		Whakatau / Welcome

		· Meeting opened with a karakia, introductions made and apologies minuted

		

		



		1.1

		Previous Minutes and matters arising

		· Francie Porter moved and John seconded the minutes as a true and correct record

		

		



		

		



		2.0

		AGENDA ITEMS

		

		

		



		2.1

		Correspondence 


Response from Haehaetu Phillips to MRWAG regarding Lets Get Real & Common Capabilities

		Haehaetu Phillips gave an overview of her response letter to MRWAG correspondence of 14.05.09 regarding Lets Get Real and Common Capabilities
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 Correspondence re MRWAG letter of 14.05.09

· Haehaetu met with the Workforce Coordinators last week and the main topic of discussion was the LGR framework

· Still at planning stage – now consulting with four Workforce Coordinators as to how it will look in the regions

· Haehaetu Phillips will be in consultation with MRWAG as to how we are going to lead implementation in the region

· One Midland provider Te Utuhina Manaakitanga Trust has participated in the Human Resource pilot to date.   Haehaetu will follow up with this organisation for feedback

· Emma Wood National Workforce Manager, Te Pou will be attending the MRWAG  face to face meeting in August to present the National Workforce Plan and Lets get Real

Feedback from members of MRWAG


· There is still concern regarding resources for LGR and CC.  Haehaetu advised that the Workforce Coordinator is the key resource for the Midland region.

		Follow up TUMT for feedback on their participation in the Human Resource pilot


Agenda Project Scope for MRWAG August meeting

		Haehaetu


Tarsh



		2.2

		Workforce Coordinator role update

		Haehaetu provided an update on the Midland Workforce Coordinator role:

· Lakes DHB and Midland Director demonstrated that the role has been working well under the Lakes lead.  Projects have been implemented across the region over the last 12 months and the role is well supported in the Midland region.  Role approved to be sub-contracted to Lakes DHB for a further year before reviewing.   This will enable better planning processes

Six month projection

· Undertaking a project with Matua Raki for Takarangi Core Competencies

· Next week will be in attendance at Poutiri Trust and introducing the Midland team and their role in the region


· Introducing Takarangi Core Competencies framework and delivering to Maori/Iwi providers in Midland 

· Targeting Whakatane/Lakes/BOP - Best Practice/ Risk Training along with the Takarangi training to be delivered in Whakatane

· Workforce Coordinator and Clinical Nurse Consultant role will work together in delivering some of the CNC  trainings from September onwards.  John will be working with NGO sector and what training can be rolled out for them working with primary, secondary and tertiary sector to see what can be done for them


· National and Regional Workforce Centre meetings


· Workforce Centres will be presenting at MRWAG meetings


· Werry Centre to present the “Seven Real Skills” plus the CAPPA project to MRWAG


· Projects will drop out of each meeting – e.g. Don may identify workforce needs in the New Plymouth rohe

		

		



		2.3

		TOR

		· Revision discussed.  Group happy with amendments. 

		Updated TOR to be sent to the group for final approval

		



		2.4

		General Business

		· No general business

		

		



		2.4

		Meeting Closed

		· 11.00am

		

		



		3.0

		Next Meeting

		· Teleconference 21.07.09 – 10.00am-12.30pm
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23rd June 2009 



Midland Region Workforce Advisory Group


c/o Midland Regional MH&A Network


Lakes District Health Board


Private Bag 3023



ROTORUA



Tena koutou katoa,



Let’s Get Real and Common Capabilities



Thank you for your letter dated 12th May, 2009 regarding the Ministry of Health Let’s Get Real (LGR) framework and the Midland Regional Network Common Capabilities Professional Development Tool Kit.  


I would like to offer the following clarification points to the concerns/questions raised in your letter.


1. Implementation



The implementation phase for LGR in the Midland region will be lead by myself as the regional Workforce Coordinator with Te Pou providing additional support.  At a national level discussions are being held with the five National Workforce Centre’s and the Regional Coordinators as to how LGR will be implemented across the sector.  For our region, I anticipate that MRWAG will play an integral part in supporting me to lead the implementation of LGR across the five Midland DHBs.


In regard to your concerns raised about additional resources being made available for the implementation phase.  I can advise to you that the LGR tool kits and workshops will be provided in each region by Te Pou supported by the regional Workforce Coordinator.


2. Alignment


The Midland Regional Network Common Capabilities (CC) Professional Development tool kit is linked with LGR as demonstrated in the Connection document.  Modules completed in the CC for any person in the Midland Region MH&A sector will be recognised in the Essential indicator of LGR.  Services can choose to continue to deliver CC modules within their respective organisations as they see fit, there is no reason to cease using the tool kit and it actually is a great foundation tool for providers. 



3. Evaluation


The evaluation process is still in discussion at the Ministry of Health level.  



Finally, I would like to inform to you all that I have invited Emma Wood, National Workforce Manager from Te Pou to present the National Workplan at our next MRWAG meeting scheduled for August 18th.  This will provide an opportunity for our group to be informed with national strategic intentions inclusive of LGR.


Nga Mihinui kia koutou,
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Haehaetu Phillips



Midland Regional Workforce Development Coordinator
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