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Midland Regional Workforce Advisory Group (MRWAG)

Terms of Reference

November 2010
1. Membership
· Midland Regional Mental Health and Addiction Workforce Coordinator
· Midland Region Nga Purei Whakataa Ruamano Representative

· Midland Region He Tipuana Nga Kakano Representative

· Midland Region Generating Action for Family / Whanau Representative
· Midland Region Addictions Representative
· Midland Region Portfolio Managers Representative
· Midland Region Clinical Leadership Representative
· Midland Region CAMHS Representative
· National Workforce Centre representatives
2. Purpose
· The purpose of this advisory group is to provide leadership and direction for regional workforce development, promote relationships and partnerships locally and regionally and provide support and guidance to the regional coordinator role.    The group was formed in January 2009 with representatives nominated from the Midland Regional forums and invited representation from the National Workforce Centres.

3. Key Deliverables Identified by Advisory Group
· Building strong relationships within and across the mental health and addictions sector 

· Facilitating the uptake of national mental health workforce development opportunities 

· Increasing regional feedback on, and participation in, national, regional and district mental health and addictions workforce development planning 

· Ensuring national centers and programmes are responsive to the needs of the mental health and addictions sector

· Supporting DHB, Primary, Iwi and NGO mental health and addiction workforce development
4. National scope for the Advisory Group:
4.1 Te Puawaiwhero – The 2nd Maori MH & AOD National Strategic Framework 2008-2015
1. Workforce Development:  Build a mental health and addiction workforce, across all levels of the continuum, that responds to the cultural and clinical needs of Maori whanau.

2. Research and Information Development:  Consolidate our research and development foundation and build our knowledge base to achieve better outcomes for whanau including Tangata Whaiora

4.2 Te Tähuhu’s 10 Leading Challenges
Leading Challenge  4 : Workforce and Culture for Recovery

· Build a mental health and addictions workforce – and foster a culture among providers – that supports recovery, is person-centred, is culturally capable, and delivers an ongoing commitment to assure and improve the quality of services for people

· Build a workforce to deliver services for children and young people, Māori, Pacific peoples, Asian peoples, and people with addiction

· Support the development of a service user workforce

· Create an environment that fosters leaders across the sector

· Develop a culture among providers of involving whānau / families and significant others involved in treatment and recovery

· Foster a culture among providers that promotes service user participation and leadership

· Develop a culture of continuous quality improvement in which information and knowledge are used to enhance recovery and service development

5. Values
· Manaakitanga – everyone feels welcome and respected

· Commitment to the groups vision and goals
· Integrity, reliability, honesty and respect
· Partnership and constructive working relationships amongst members

· Safety and trust

· Apply justice and fairness to decision making

· Professionalism

· Inclusiveness

· Good robust critique
· Confidentiality 
6. Frequency of Meetings

· Quarterly face to face meetings in Rotorua
· Any other time as deemed necessary by the group

· Annual schedule to be coordinated by the Midland Workforce Coordinator
7. Chairperson

· Meetings will be chaired by Midland Workforce Coordinator
· Backup Chair will be elected on the day if the Midland Workforce Coordinator is unable to attend
8. Administrative Support

· The Midland Senior Administrator will provide support to this forum
9. Agenda

· Prepared by the Midland Workforce Coordinator at least ten working days prior to the meeting

· Agenda will include latest Midland Quarterly Te Pou Report
· Finalised after input from members and circulated three working days prior to meeting

10. Minutes

· Draft minutes circulated to group within a fortnight after the meeting
· One week for confirmation of minutes before being posted on Midland Website as a final draft until ratified by the group at the next quarterly meeting
11. Reports and Accountability
· Updates of progress and reports with recommendations are submitted to MRWAG for approval
· Written presentations on quarterly activities are by the Midland Workforce Coordinator
12.
Decision Making Process

· Majority through general agreement

· Quorum of five (excluding the Midland Regional Network Team) is required for meetings to occur and decisions to be made
13. Communication Systems

· E-mail

· Response to draft (minutes, agenda, reports) at agreed time frame

· If response is not possible within the agreed time frame, an acknowledgement is required
· Phone
14. Review

· Terms of Reference will be reviewed two yearly by the Midland Workforce Advisory Group or earlier as required. Review date November 2012.
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