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	Minutes of Midland Region Workforce Development Strategic Advisory Group
Held, 2.00pm, 17th February 2009, B Floor Conference Room, Edward Guy Building, Lakes DHB
	


Present:
Haehaetu Phillips, John Emery, Arama Pirika, Patsi Davies, Lesley Watkins, Don Paratene, River Paton, Kelly Ware with Natarsha Wyllie attending to take minutes from 3.00pm. 
Apologies:
Nil
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
	· 
	
	

	
	


	2.
	AGENDA ITEMS
	
	
	

	2.1
	Workforce Coordinator Role
	· Haehaetu gave a brief of her role and her existing commitments within the region and to Te Pou.
	· 
	

	2.2
	Group’s role/purpose
	· Discussion held around the name and role of the group with the following identified for further discussion at the next MRWDSAG meeting:

· Agreed goal of group is to support the Workforce Coordinator role in providing planning assistance, guidance and support to the Midland DHBs ensuring point of reference/alignment  to national, regional and local strategies/guidelines
Deliverables
· The group defined the key deliverables as:

· Identification/Advocacy

· Action/Implementation Plan

· Supporting Workforce Coordinator

· “Things” that are part of the deliverables are:

· Workforce Coordinator

· Service

· Competencies

· Maori

· Relationships

· Tangata Whai ora

· Leadership

· Professional development

· etc
	· 
	

	2.3
	Current projects
	· Haehaetu gave an overview on existing/completed projects in the Midland region including:
· Common Capabilities and Lets Get Real

Feedback
· MRWDSAG gave feedback with regards to these projects to date with DHBs giving varied response to CC and LGR; general consensus that it is a good set of competencies. 
Recommendation
· Haehaetu to provide clarification around future rolling out of ‘Lets Get Real’ and it’s alignment to Common Capabilities
	· Eseta Nonu Reid and Haehaetu Phillips to present The Connection Document that aligns Let’s get real and Common Capabiliteis
	

	2.4
	TOR
	· Defining the terms of reference was discussed with the following agreed:
· Membership – the group agreed that the five areas in the Midland are represented well in this new group with Jim Green as the patron

· Group to be set up on a one year term 

· Monthly meetings to be held by teleconference/face to face

· TOR to include Te Pou’s expectation of Workforce Coordinator
	· 
	

	2.5
	
	· 
	· 
	

	3.
	Next Meeting

Meeting closed
	· Haehaetu Phillips to email suggested times plus venue  to group for the next meeting which will be face to face.
· Arama finished with a karakia and the meeting concluded at 4.20pm.
	· 24 March, 2009 
· Te Pou Hamilton
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