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	Minutes of Midland Region Meeting - MRGAWF
10am, 09 February 2010, Braeside Resort - Rotorua
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Present:
Eseta Nonu-Reid (MRN), Akatu Marsters (MRN), Cindy Lee (Eastern Bay), Francie Potter (Lakes), Hine Moeke-Murray (Tairawhiti), Janice Allen (Tairawhiti) Kathleen Mary (Taranaki), Sue Phillipson (Taranaki), Sally Duncan (WBOP), Libby Moeke (Tairawhiti), Tau Moeke (Tairawhiti), Shelley Uerata (Lakes), Ann Grennell (Rostrevor House Inc), Elayne Tangitu (Whakatane), Josie Harris (ARC Counselling AOD)
Guest:
Blossom Stewart (Tairawhiti)
Apologies:
Karen Keats (Lakes), Missy Katipa (Waikato), Natasha Cully (Waikato)
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
	· Sally Duncan – welcomed everyone to the meeting (welcome to new faces)
· Tau Moeke – Opened the meeting with a Karakia

· Special welcome to Blossom Stewart

	
	

	1.1
	Apologies
	· Read out

· No apologies have come through from BOP

· Natasha Cully was nominated as a representative by the Waikato LAG and will not be available at next months meeting
	· Approach Maori Advisory Group in BOP regarding attendance

· Follow up with Waikato LAG
	· Eseta

· Eseta

	1.1
	Minutes of previous meeting
	· Matters arising from previous minutes – 19 November 2009 
· Eseta – feedback about TOR to be added as an action point to the previous minutes
· Minutes accepted as a true and correct record, Janice moved and Eseta seconded

Matters arising

Bice to advise us of person appointed as whanau /family advisor role.  No formal notification has come out yet.
Finalising TOR

· Refer to embedded document
Discussion

Feedback provided by Francie tracked into embedded TOR for discussion:

· What is the common/preferred term used for “client”, “service user”, “consumer”?

· MRGAFW membership – representative for Elderly needed – the process:

· LAG nominate – nominees sent to Eseta – distributed for nomination (2yr cycle)

· This group should be presenting at Portfolio Managers meetings and discuss higher issues (Regionally rather than locally) 
· Leaving at status quo will bring no development

· Blueprint spend – specific services are targeted this year “alcohol & drugs”. Our role in influencing Ministry is to get them to see that any funding coming to the Midland region has a far greater impact  
· Moved to be action paper – we provide a list of members and stakeholder groups they are representing and will settle for part of TOR as part of the strategic planning.
· Prepared a regional DAP shows priorities and 10 challenges accepted by CE’s and how we represent that group 

Youth Family Representation

· Janice sent an email out to everyone regarding Blossom attending as a Youth representative for Maori (progress additional members) – passed by the group who welcomed Blossom.
· No Maori representation from Taranaki, did go to Maori Advisory group in Taranaki – follow-up along with BOP

· Are there male representatives that maybe interested?

Older People
· Nomination from LAG in Lakes region for inpatient unit – Alzheimer’s and Dementia who have mental health disorder is where funding should be accessed
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· Check with HTNK group for the preferred term

· HTNK Job Description to be circulated with minutes
· Co chair forms to be sent out

· Develop Contact and Stakeholder List from members
· Canvass locally for other representatives
	· Eseta

· Eseta

· Eseta

· All



	
	


	2.
	AGENDA ITEMS
	
	
	

	2.1
	Regional Round Ups
(Confidential)
	
	
	

	2.2
	MoH Restructuring Mental Health
	· Update information about restructuring:
· MoH undergone restructuring MH use to be directorate on its own now its under Population Based Funding Directorate,.  Not only include MH but also all of Public Health
· MH directorate still sits within Population Health as a separate department – Ministry directive has focused on service funding going for frontline services by reducing back room support.  The national contracts held by the Ministry will be devolved to DHBs 

· Minister of Health directive is for better and convenient services – Tertiary services being aligned to hospital only services with everything else being devolved into the community. 

· Key – regionalisation strategy each region has been asked to start pulling out duplication.  PF Managers – CL Directors – End of Feb workshop will have a much wider stakeholder group involved.  
	
	

	2.3
	Family Rights Legislation
	· Bice – email sent from Katherine Platz to all supporting family branches – (request email to attach) 
· Everyone can give her feedback to the Family Rights document – Sue will contact Katherine regarding MRGAWF giving feedback

· Link to download document – valuable document as it (follow up)
	· Send email with link  to Akatu for minutes
	· Francie

	2.4
	DHB Family Advisor Positions
	· Discussed.  Currently only 2 of the Midland DHBs have Family Advisor positions the rest externally contract for the services.
· Family Advisor roles tend to focus on the ward and policy.
	
	

	2.5
	Resource Information for Families
	· Knowledge – user friendly information about medication (Health consumers, mental health consumer medication websites)
· Counselling – information (check with PHOs in your region as a number hold contracts for mild to moderate counselling up to six sessions)
· Relapse prevention plan – Ministers requirement is everyone in system over 2 years has t o have a plan.  (websites available – search under Mental Health family  or consumer Relapse Prevention) 
· Refer to peer support workers are RAP plans, primary support ..

· Choices for other services – have always been there
	
	

	2.6
	Wrap Up
	Kaumatua – MRGAWF team are privileged to have Kaumatua 

	· Formalise a letter for Co-chairs to sign off
	· Eseta

	2.7
	TOR
	Mileage reimbursement

· DHB do not get mileage reimbursement (DHB cars)

· Reimbursement to NGOs only – reimbursement invoices will be sent to Akatu by Sally
	· Add to TOR
	· Eseta

	2.8
	Representatives for MRWAG 


	· Janice nominated Ann – Anne declined due to workload

· Francie nominated Sally, Sue Seconded

· Libby nominated Hine
	· Send Sally Nomination form to complete


	· Akatu



	2.9
	Regionalisation Workshop


	· Draft discussion paper – support, important to get stakeholder feedback

· Give the support needed 
· Send draft doc out to MRGAFW for comment – please note this is confidential and not for wider distribution.
· SF Training money 

· Send out expression of interest nomination form ( have an email discussion with each other)
	· Follow up with Sally and Hine for next workshop

· Follow up with Toni re training money
	· Eseta

· Eseta



	
	

	3.
	Next Meeting
	· 20 April 2010 – Braeside Resort Rotorua
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Midland Region Generating Action for Families and Whanau

Draft Terms of Reference


February 2010

1. Vision Statement


1.1. Moving forward


1.2. Generating change


1.3. Empower family/whanau


1.4. Sustainable Family/whanau centred services (at all levels, where we stop being the add on)


2. Values


2.1. Holistic approach – not just seeing the service user, including the whole family that sits around the service user

2.2. Equitable partnerships


2.3. Respect - Understanding points of difference


2.4. Share honestly


2.5. Representing wider family/whanau perspective 


To enable respect and dignity for all cultures families and whanau in an equitable and professional manner. Encompassing:


· Whanau Ora 

· Fonofale Models of Care

3. Definition


For the purpose of consistency for this document the word Family Whanau has been used and represents the multiple names that are used nationally such as, family facilitators, family support workers, carers, field works, whanau/iwi/hapu representatives, family advisors, whanau ora workers

4. Purpose               


To provide regional strategic leadership, develop and grow a network of families and whanau who will provide a mandated voice for local Mental Health & Addiction family/whanau from a regional level to a national level: 

5. Objectives


5.1. Represent the views of family/whanau in the Midland Region Clinical Forum to the Midland Planners and Funders and Maori Health, CE groups and the Midland Clinical Leadership forum

5.2. To improve services by identifying current gaps with a view to strategising to meet the needs of family/whanau in the Midland Region


5.3. Provide a vehicle for ongoing integration, transparent processes, collaboration and cooperation between consumers, family/whanau, stakeholders, providers, networkers, and funders.


5.4. To consolidate ideas and passion to proactively minimise disparity, promote equity, and facilitate change (refer to feedback comments for discussion)

5.5. Bring and take information back to the local family/whanau groups through the Local Advisory or Stakeholder Groups in each local region to facilitate discussion and enhance regional thinking 

5.6. Participate in the development and review of the Midland Region Strategic Plan and its implementation at all levels of service and ensure consultation is undertaken at a local level

5.7. Support MRGAFW representatives to attend national forums as agreed at regional forums

5.8. Meet 4 times a year to (including one 2 day meeting for strategic planning):

· Share information


· Input to regional website


· Create and Maintain a database of family whanau contact details


· Set up and maintain a Consumer workforce profile


· To plan and advise on family/whanau strategic workforce development 


· Allocate training scholarships


· Support workforce development of key networkers


· Link to national workforce development initiatives


6. 6. Reporting


6.1. MRGAFW will report to and report from: 


· Local Advisory  or Stakeholder Groups forms

· Regional Maori Advisory Group (Nga Purei Whakataa Ruamano) 

· Regional Clinical Leadership Forum


· Regional Portfolio Managers Group


· Regional Group Advising Families

· Mental Health Commission Family Advisor

· Midland GM Planning and Funding Group

· Midland Regional Director


· National Family/Whanau Group


6.2. The MRGAFW forum will communicate to the wider sector through website updates and quarterly provider forums.


7. MRGAFW Membership


7.1. Membership is to include all New Zealanders, Pacific Island, Maori, Asian, Male, Child and Youth, Older People, DHB, NGO and Addiction family/whanau from Waikato, Tairawhiti, Lakes, Bay of Plenty and Taranaki regions. 


7.2. Members will be nominated by the Local Advisory Groups and/or stakeholder groups and supported by their workplace to participate in MRGAFW meetings and activities.  Exceptions to this is determined at a local level. 


7.3. Members of the MRGAFW will support, mentor and nurture development of local family/whanau groups.


7.4. All members will be given equal opportunities and will be nominated by MRGAWF to participate in regional and national projects representing the MRGAFW forum.

7.5. From time to time other family/whanau can be seconded for specific discussions due to their area of expertise.

7.6. Only members elected by the MRGAFW can represent the group at a local, regional or national level.


7.7. Members elected to represent the MRGAFW at regional or national activities must commit to attending and if unable to attend must contact the Midland Regional Administrator to activate backups.


7.8. As much notice as possible is to be provided to allow sufficient time to activate the backups.

7.9. Accommodation support will be provided to Tairawhiti and Taranaki members who will be required to travel the day before


7.10. Mileage reimbursement will be paid to members from NGO providers.  DHB representatives will be supported by the local DHB to attend meetings.

8. Chair Positions

8.1. The MRGAFW meetings will be jointly chaired by two people as co-chairs.


8.2. Co-chairs can not be from the same area.

8.3. One Co-Chair position will be nominated and elected by the MRGAFW group. 

8.4. One Chair position will be changed by an election process two years to ensure continuity and rotation at the annual Strategic Planning Days.


9. Decision making


9.1. Aim for consensus then democracy.

9.2. Where agreement can not be reached through discussion a secret ballot vote will be undertaken.

9.3. Dissent may be recorded in minutes if requested by a member.

10. Conflict of Interest


10.1. Any potential conflict of interest including personal and business interests will be declared at the beginning of each meeting, or as agenda items arise.

10.2. This forum can not be used for business gain.

11. Minutes and Agenda


11.1. Draft minutes will be circulated 2 weeks after the meeting with members being allowed one week to make amendments.  The final draft will be posted on the Midland website.

11.2. The call for agenda items will occur 4 weeks prior to the meeting with the final agenda being circulated one week prior to a scheduled meeting.

11.3. Administration Support will be provided by the Midland Region Administrator.

12. Papers for Meetings


12.1. Briefing/background papers will be prepared and circulated prior to the meeting.


12.2. If a decision is required a recommendation will be clearly stated at the end of the paper.

13. All Meetings to be held in the Midland Region

14. Election process


14.1. For Co-chair positions:


· Nomination forms will be sent out a month prior to the Strategic Planning days


· Nomination forms are to be completed with the nominee signing off the form


· Nomination papers will be sent out with the agenda


· Nominees will be given time to present to the MR GAFW forum


· Voting will be by secret ballot


· Each district is allocated three votes


14.2. To be by secret ballot following a brief presentation from each nominee about their individual skills relevant to the role for: 

· Representation on external forums (where there are three or more nominees)

· Representation at regional and national conferences (as per the Midland Prioritisation process)

· Positions on panels and working groups (where there are three or more nominees.

· Each district is allocated three votes

15. Code of Conduct


15.1. All members of the MRGAFW will conduct themselves in a professional manner 

15.2. Any breaches of the Code of Conduct will be discussed by the group and the group will encourage mature, open and transparent discussion that is mindful of people’s feelings.

16. Complaints


16.1. Internal: open and transparent process that is cognisant of other peoples needs.

16.2. External: in writing to the Co-chairs in the first instance and the Co-chairs will seek advice and support as required. 
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