[image: image1.wmf]
Midland Region Generating Action for Families and Whanau
Terms of Reference

October 2010
1. Vision Statement

1.1. Moving forward

1.2. Generating change

1.3. Empower family/whanau

1.4. Sustainable Family/whanau centred services (at all levels, where we stop being the add on)

2. Values

2.1. Holistic approach – not just seeing the service user, including the whole family that sits around the service user
2.2. Equitable partnerships

2.3. Respect - Understanding points of difference

2.4. Share honestly

2.5. Representing wider family/whanau perspective 

To enable respect and dignity for all cultures families and whanau in an equitable and professional manner. Encompassing:

· Whanau Ora 
· Fonofale Models of Care
3. Definition

For the purpose of consistency for this document the word Family Whanau has been used and represents the multiple names that are used nationally such as, family facilitators, family support workers, carers, field works, whanau/iwi/hapu representatives, family advisors, whanau ora workers
4. Purpose               

To provide regional strategic leadership, develop and grow a network of families and whanau who will provide a mandated voice for local Mental Health & Addiction family/whanau from a regional level to a national level: 
5. Objectives

5.1. Represent the views of family/whanau in the Midland Region Clinical Forum to the Midland Planners and Funders and Maori Health, CE groups and the Midland Clinical Leadership forum
5.2. To improve services by identifying current gaps with a view to strategising to meet the needs of family/whanau in the Midland Region

5.3. Provide a vehicle for ongoing integration, transparent processes, collaboration and cooperation between consumers, family/whanau, stakeholders, providers, networkers, and funders.

5.4. To consolidate ideas and passion to proactively minimise disparity, promote equity, and facilitate change (refer to feedback comments for discussion)
5.5. Bring and take information back to the local family/whanau groups through the Local Advisory or Stakeholder Groups in each local region to facilitate discussion and enhance regional thinking 
5.6. Participate in the development and review of the Midland Region Strategic Plan and its implementation at all levels of service and ensure consultation is undertaken at a local level
5.7. Support MRGAFW representatives to attend national forums as agreed at regional forums
5.8. Meet 4 times a year to (including one 2 day meeting for strategic planning):
· Share information

· Input to regional website

· Create and Maintain a database of family whanau contact details

· Set up and maintain a family whanau workforce profile

· To plan and advise on family/whanau strategic workforce development 

· Allocate training scholarships

· Support workforce development of key networkers

· Link to national workforce development initiatives

6. 6. Reporting

6.1. MRGAFW will report to and report from: 

· Local Advisory  or Stakeholder Groups forms
· Regional Maori Advisory Group (Nga Purei Whakataa Ruamano) 
· Regional Clinical Leadership Forum

· Regional Portfolio Managers Group

· Regional Group Advising Families
· Mental Health Commission Family Advisor
· Midland GM Planning and Funding Group
· Midland Regional Director

· National Family/Whanau Group

6.2. The MRGAFW forum will communicate to the wider sector through website updates and quarterly provider forums.

7. MRGAFW Membership

7.1. Membership is to include all New Zealanders, Pacific Island, Maori, Asian, Male, Child and Youth, Older People, DHB, NGO and Addiction family/whanau from Waikato, Tairawhiti, Lakes, Bay of Plenty and Taranaki regions. 

7.2. Members will be nominated by the Local Advisory Groups and/or stakeholder groups bi-annually and supported by their workplace to participate in MRGAFW meetings and activities.  Exceptions to this is determined at a local level. 

7.3. Members of the MRGAFW will support, mentor and nurture development of local family/whanau groups.

7.4. All members will be given equal opportunities and will be nominated by MRGAWF to participate in regional and national projects representing the MRGAFW forum.
7.5. From time to time other family/whanau can be seconded for specific discussions due to their area of expertise.
7.6. Only members elected by the MRGAFW can represent the group at a local, regional or national level.

7.7. Members elected to represent the MRGAFW at regional or national activities must commit to attending and if unable to attend must contact the Midland Regional Administrator to activate backups.

7.8. As much notice as possible is to be provided to allow sufficient time to activate the backups.
7.9. Accommodation support will be provided to Tairawhiti and Taranaki members who will be required to travel the day before

7.10. Mileage reimbursement will be paid to members from NGO providers.  DHB representatives will be supported by the local DHB to attend meetings.
8. Chair Positions
8.1. The MRGAFW meetings will be jointly chaired by two people as co-chairs.

8.2. Co-chairs can not be from the same area.
8.3. One Co-Chair position will be nominated and elected by the MRGAFW group. 
8.4. One Chair position will be changed by an election process two years to ensure continuity and rotation at the annual Strategic Planning Days.

9. Decision making

9.1. Aim for consensus then democracy.
9.2. Where agreement can not be reached through discussion a secret ballot vote will be undertaken.
9.3. Dissent may be recorded in minutes if requested by a member.
10. Conflict of Interest

10.1. Any potential conflict of interest including personal and business interests will be declared at the beginning of each meeting, or as agenda items arise.
10.2. This forum can not be used for business gain.
11. Minutes and Agenda

11.1. Draft minutes will be circulated 2 weeks after the meeting with members being allowed one week to make amendments.  The final draft will be posted on the Midland website.
11.2. The call for agenda items will occur 4 weeks prior to the meeting with the final agenda being circulated one week prior to a scheduled meeting.
11.3. Administration Support will be provided by the Midland Region Administrator.
12. Papers for Meetings

12.1. Briefing/background papers will be prepared and circulated prior to the meeting.

12.2. If a decision is required a recommendation will be clearly stated at the end of the paper.
13. All Meetings to be held in the Midland Region
14. Election process

14.1. For Co-chair positions:

· Election process will be conducted bi-annually

· Nomination forms will be sent out a month prior to the Strategic Planning days

· Nomination forms are to be completed with the nominee signing off the form

· Nomination papers will be sent out with the agenda

· Nominees will be given time to present to the MR GAFW forum

· Voting will be by secret ballot

· Each district is allocated three votes

14.2. To be by secret ballot following a brief presentation from each nominee about their individual skills relevant to the role for: 
· Representation on external forums (where there are three or more nominees)
· Representation at regional and national conferences (as per the Midland Prioritisation process)
· Positions on panels and working groups (where there are three or more nominees.
· Each district is allocated three votes
15. Code of Conduct

15.1. All members of the MRGAFW will conduct themselves in a professional manner 
15.2. Any breaches of the Code of Conduct will be discussed by the group and the group will encourage mature, open and transparent discussion that is mindful of people’s feelings.
16. Complaints

16.1. Internal: open and transparent process that is cognisant of other peoples needs.
16.2. External: in writing to the Co-chairs in the first instance and the Co-chairs will seek advice and support as required. 
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