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Midland Regional Workforce Development Coordinator 3rd Quarter Workplan (Jan-Mar 2010)

January 2010

· Annual leave to 11th  January 2010

· Te Pou National Workforce team meeting – Lets get Real implementation planning 
· Taranaki CAMHS project – Workforce Development group teleconference
· Midland Region Workforce Development Advisory Group forum
· Waikato DHB MH & ADD Workforce Development Plan
· Midland Regional Network update meeting – Lakes DHB Pouwhakarite 

· Lakes DHB region Suicide Intervention and Prevention scholarship update meeting.

February 2010

· Waikato DHB region NGO Managers and Leaders Lets get Real workshop
· Tairawhiti DHB region NGO Managers and Leaders Lets get Real Workshop
· Te Rau Matatini planning meeting – Midland region opportunities, Taranaki project
· MR Portfolio Managers (Rotorua), Nga Purei Ruamano Whakataa (Tairawhiti) and MR Generating Action for Families Whanau (Rotorua) forums

· Executive Leadership and Management Programme (second to last block)
· Advanced Executive Leadership and Management Programme (first of ten)

· Te Pou National Workforce team meeting – Lets get Real implementation planning 

March 2010

· Midland Region Suicide Intervention and Prevention Bay of Plenty, Tairawhiti and Lakes DHB regions graduation (Ruatoki).
· Taranaki CAMHS project and report writing

· Advanced Executive Leadership and Management Programme (second of ten)
· Midland team meeting with Mary Smith
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