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Welcome and Introductions

= Provide up to the minute information about
environmental context and Pacific provider &
workforce developments

= Seek advice about the definition of a Pacific provider

Midland Pacific Advisory Fono

9.30am — 2.00pm, Tuesday 31 May 2011
Novotel Hotel, Lakeside - ROTORUA
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Pacific Programme Implementation
Team

Changes in the Pacific team

= (Clinical Director — Dr Api Talemaitoga

= National Programme Manager — Gerardine Clifford-Lidstone
= Programme Administrator — Jonathan Malifa

= Senior Advisor - Mauailegalu Mathew So’otaga

= Rachel Enosa-Saseve (Contractor, Auckland)

= Liz McColl (Contractor, Wgtn, South Island)

= Jen Shieff (Contractor, Wgtn, Auckland)

Pacific Provider and Workforce
Development
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Background

= Ministry of Health PPDF established in 1998

= An initial $1m investment

= Currently a $7.4m allocation annually

= Supports the implementation of ‘Ala Mo'ui activities

= Continuously being enhanced to meet provider and
workforce needs

= A ‘whole of sector’ responsibility

Focus 2: Pacific provider development

Pacific Provider Development Framework
= High performing Pacific providers

= Accelerated Pacific provider development plans

= Information management and technology

= ‘Ala Mo’ui monitoring framework
‘ Sustainable /)
Pacific
providers

= Pacific Grant Fund
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Serau - Focus One
Pacific health workforce development

anva S EICEESH

B D H CLINICAL TRAINING SUPPORT
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Other Provider Development Initiatives

= Better Sooner More Convenient
= Support to Christchurch

= Defining a Pacific Provider

= Whanau Ora
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Pacific Provider Considerations

= Working Collaboratively

= Registration of Interest Process for Pacific provider
development (July 2011)

Pacific Grant Fund

= Pacific IT Strategy

Better, Sooner, More Convenient (BSMC)

Fast Paced and Evolving

= Seeks to deliver a more personalised primary care system
= Services will be closer to home and patient centred

= Greater flexibility in how services are delivered

= A focus on clinical leadership and critical mass
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Environmental Context

Environmental Context

Key Messages from the DDG
= Be proactive

= Know your business

= Work collectively

= Be public
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Defining a Pacific Provider

A PACIFIC PROVIDER MUST ALSO...

= Be responsive
= Demonstrate accountability

= Have a principle purpose to provide services to
improve Pacific health outcomes

= Not receive PDF from any other MOH source
= Predominantly employ Pacific staff

Midland Pacific Advisory Fono — 31 May 2101

=
o
o
~
>
)
b=
.
™
I
o
c
(<)
[
a
o
@
=
5=
<
=
=
(3]
©
o
=]
c
)
=
b=

A PACIFIC PROVIDER IS DEFINED AS...

= Owned and governed by Pacific people

= Provides a service primarily but not exclusively to
Pacific peoples.

= Excludes Pacific services operating within mainstream
organizations.

Social Equity Committee, 2001

ANCHORING THE FUND

= Afiscally constrained environment

= Focus on ‘value for money’

= Maori PDS - developments

= ‘Make noise’ about the good news stories
= Alignment with government policy (BSMC)
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CONSIDERATIONS 13 YEARS ON...

1. Should the definition of a Pacific provider change?

2. What will Pacific provider development needs look like
in 2012 and beyond?

3. Next steps — where to from here?
4. Who is going to help us get there?




