
Implementing Whānau Ora

About Whanau Ora 

• Whānau Ora is about whānau taking responsibility for whānau
• Places whānau at the centre and empowers them to lead the development of  

solutions for their own transformation
• Provides opportunities for sharing and learning from whānau stories

• The heart of Whānau Ora lies in building on 
•whānau strengths and capability, 
•growing connections, 
•supporting development of whānau leadership and 
•enhancing best outcomes for whānau

Whānau Ora Delivery

Underpinned by Service Delivery through existing Providers

•Focussed on integration of existing contracts, innovation and engagement
•No new funding for service delivery
•Eligible participation offered to providers or provider collectives
•Offering a range of services and linked to specialist advice

Focus on results that whānau set for themselves

Influenced by a legacy of kotahitanga, manaakitanga and rangatiratanga

Whānau Ora Structure

WHANAU

Whānau Ora Governance Group

The Group will be responsible for providing:

•advice to Minister(s) given oversight of Whānau Ora on policy settings, priorities 
and regional management; and
•leadership and co-ordination across government agencies and other 
stakeholders to encourage involvement in Whānau Ora.

Secretariat support will be provided by Te Puni Kōkiri.  

The Governance Group will be able to recommend to agencies various matters to 
address that may arise. This will be communicated back through CEs.

Regional Leadership Groups

• 10 Regional Leadership Groups

• TPK, MSD and DHB reps and community reps appointed by Minister. 

• Will provide quality advice and recommendations to the Governance Group, 
strategic change management and positive representation of Whānau Ora at 
the local and regional level. 

• Agencies will need to ensure that the work of the Regional Leadership Groups 
is co-ordinated with and contributes to other Government initiatives and 
services. 

• Regional Leadership Groups will ensure the impact of recommended changes 
is properly considered.  If issues cannot be resolved at the local level they will 
be referred to the Governance group and to Ministers if required.  

• Iwi and hapū leadership in the implementation of Whānau Ora is important and 
welcomed.  
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Regional Communications

• Pre-Budget Announcement occurred 5 and 20 May 2010.

• 10 Regional hui held April / May provided greater detail on the implementation of 
the Whānau Ora approach.

• Allowed for engagement with sector bodies and iwi. 

• Whānau Ora Governance Group opened 10 June EOI and RLG apps 

• Full information packs available through MSD, MoH and TPK websites 

• Regional Leadership Groups assess and recommend to Governance

• Whanau Ora Governance Group make final decisions. 

• whanauoraeoi@tpk.govt.nz setup for email enquiries. 

EOI Process

• The EOI document will invite eligible providers - either as stand-alone 
providers or provider collectives - to describe how they would achieve results 
that contribute to improved outcomes for whānau. This would include 
identifying:

• the strengths, contributions and resources they bring, and can mobilise for 
the well-being of whānau, including their existing contracts;

• whānau issues and needs within their communities;
• proposals to meet identified issues and needs, through utilising their 

existing contracts and services, brokering whānau engagement with 
relevant services; and other activities that may be required to build 
whānau capability;

• who they would work with to achieve this change; and
• the resources and development they need to achieve this change. 

Programmes of Action

• Provider Programmes of Action will be developed that detail the specific 
actions the provider will undertake to: 

• address identified barriers and needs;

• establish a process for the integration of contracts; 

• identify development needs, costs, outputs and timeframes.  

• The Governance Group will oversee the process and provide advice on agency 
decision-making.

• Regions will need to provide advice on various organisations.

• More importantly there will need to be a very close cooperation between 
agencies in the development of these programmes, alongside relevant 
providers.

Scaled Localised Packages of Support

Whānau Ora Training, Service and Organisational Transformation:

• Examples of how funding might be expended include:

o Whānau Ora Practitioner training – Training staff to adopt more whānau 
centred approaches, training whānau champions or navigators to engage 
with and support whānau engagement with services

o Service integration – Complement work to integrate contracts. Include 
improving business systems, developing user friendly pathways of care 
for whānau

o Infrastructure  - to meet practical infrastructure needs such as improving 
information technology and reporting systems (probably building off 
existing IT systems such as Medtech in health).



Scaled Localised Packages of Support

Whānau Integration, Innovation and Engagement

• Invest in a range of activities that build whānau capability, strengthen 
whānau connections, support the development of whānau leadership and 
enhance best outcomes for whānau. 

• Proposals will focus on the development of:

• whānau plans, toolkits and other resources that are consistent with
the Whānau Ora approach;

• specific whānau leadership development and training programmes;

• mentoring programmes for whānau;

• initiatives to support the inter-generational transfer of knowledge, 
values and attitudes within and across whānau;.

• initiatives to promote healthy lifestyles across whānau; 

• initiatives to promote education and employment opportunities for 
whānau; and

• initiatives to support whānau to have warm and healthy homes. 

Scaled Localised Packages of Support

Whānau Integration, Innovation and Engagement

• Proposals will be assessed by Te Puni Kōkiri on the extent to which they 
meet identified criteria.

• Proposals that meet the criteria will then be referred to Regional 
Leadership Groups for further assessment and recommendation back to 
Te Puni Kōkiri of preferred proposals.  

• Te Puni Kōkiri will undertake due diligence of recommended proposals (in 
consultation with other agencies as required) and action those who meet 
all requirements. 

• Te Puni Kōkiri will have responsibility for monitoring the contracts and the 
risks associated with these contracts. 

• Cabinet yet to approve final settings to this funding and will not until July 
2010.

Research, Evaluation and Monitoring

Three distinct, but complementary levels of activity focussing:

•at the whānau level, action research with a wide range of whānau to gauge the 
success of the design, implementation and impact of the approach;

•at the provider level: 

• action research with providers will be used to refine the systems, processes 
and programmes that are delivered in supporting whānau to achieve their 
goals; 

• formal programme evaluation will consider the success of the broader 
approach, in terms of design, implementation and impact;

•at the government level, outcomes monitoring with the development of a range of 
indicators to inform the continuous improvement in the quality of Whānau Ora 
service delivery.  

Activity Date
Whānau Ora EOI opened 10 June 
Provider questions opened 10 June 
Provider questions closed (1st wave)

Provider questions close (2nd wave) 

5 July 

26 July 

Provider questions and responses posted on the 
GETS website:  www.gets.govt.nz daily up to

27 July 

EOI closed 2pm (1st wave)

EOI closed 2pm (2nd wave)

7 July 

2 August 

Respondents notified of outcome of EOI (1st wave)

Respondents notified of outcome of EOI (2nd wave)

2 August

30 September 

Development of Programmes of Action (1st wave)

Development of Programmes of Action (2nd wave) 

3 August

1 October 

Implementation of Programme of Action by 30 June 2011

Whanau Ora Expressions of Interest timeline

Nominations and appointments to Regional 
Leadership Groups (RLG) timeline

• RLG nominations opened  10 June 2010

• RLG nominations closed   23 June 2010

• Official appointment and announcement of Regional 

Leadership Groups by 16 July 2010

Appointments to Regional Leadership Groups 
(RLG)

Te Moana a Toi
• Elaine Tapsell Chair

• C. Maanu Paul Member

• Paul Stanley Member

• Vervies (Punoho) McCausland Member

• Aporina Chapman Member

• Te Iria Whiu Member
• Peter Waru MSD

• Wally Tangohau Te Puni Kōkiri

• Janet McLean DHB



Appointments to Regional Leadership Groups 
(RLG)

Te Arawa 
• Toby Curtis Chair

• Timoti te Heuheu Member

• Piki Thomas Member

• Merepeka Raukawa-Tait Member 
• Maria Oliver Member

• Jacob (Hakopa) PaulMember

• Emily Rameka Member

• Peter Waru/Carol Buckley MSD

• Wally Tangohau Te Puni Kōkiri 

• Phyllis Tangitu DHB

Appointments to Regional Leadership Groups 
(RLG)

Te Taitokerau 
• Joanne Mane Chair

• La-Verne King Member

• Solomon Tipene Member

• Deborah Harding Member

• Robyn Rusher MSD

• Walter Wells Te Puni Kōkiri
• Karen RoachDHB

Appointments to Regional Leadership Groups 
(RLG)

Tamaki Makaurau
• Bobby Newson Chair

• Lorna Dyall Member

• Peter Thomas Member

• Geneva Harrison Member

• Robyn Rusher MSD 

• Pauline Kingi Te Puni Kōkiri
• Garry Smith DHB

Appointments to Regional Leadership Groups 
(RLG)

Waikato
• Harry Mikaere Chair

• Patricia Seymour Member

• Stephanie Palmer Member

• Tania Hodges Member

• Denise Messiter Member

• Aroha Terry Member
• Piritata Kirkwood Member

• Te Rehia Papesch MSD 

• Gail Campbell Te Puni Kōkiri

• Ditre Tamatea DHB

Appointments to Regional Leadership Groups 
(RLG)

Tairawhiti
• Lois McCarthy-Robinson Chair

• Owen Lloyd Member

• Manu Caddie Member

• Kapunga (Koro) Dewes Member

• Te Pare Meihana Member

• Cyrus Neilsen MSD 
• Mere Pohatu Te Puni Kōkiri

• Maaka Tibble DHB

Appointments to Regional Leadership Groups 
(RLG)

Tākitimu
• Christine Teariki Chair

• Amber Logan Member

• Maureen Mua Member

• Marama Kani Member

• Yvette GraceMember

• Annie AranuiMSD 
• Roger Aranui Te Puni Kōkiri

• Tracey Adamson DHB



Appointments to Regional Leadership Groups 
(RLG)

Te Tai Hauāuru
• Te Huia (Bill) Hamilton Chair

• Richard Steedman Member

• Karen (Wheturangi) Walsh-Tapiata Member

• William Edwards Member

• Gloria Campbell MSD 

• Sam Bishara Te Puni Kōkiri
• Julie Patterson DHB

Appointments to Regional Leadership Groups 
(RLG)

Te Whanganui a Tara
• Hon Mahara Okeroa Chair

• Sharon Gemmell Member

• Brenton Tukapua Member

• Susan Shingleton Member

• Melissa Cragg Member

• Cyrus Neilsen MSD 
• Nita Kerepiti-Ikin Te Puni Kōkiri

• Kuini Puketapu DHB

Appointments to Regional Leadership Groups 
(RLG)

Te Waipounamu
• Gabrielle Huria Chair

• Mere Wallace Member

• Ruth Jones Member

• Peter Ellison Member

• Denise Kidd MSD 

• David Ormsby Te Puni Kōkiri
• David Meates DHB

Further Information
• Te Puni Kōkiri website www.tpk.govt.nz

• Email:  whanauora@tpk.govt.nz

• Fax: 04 819 6267
Te Puni Kōkiri House

143 Lambton Quay

Wellington

Attention: Whānau Ora Project Team  or 

PO Box 3943

Wellington

Attention: Whānau Ora Project Team


