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Midland Regional Mental Health Midland Regional Mental Health 
and Addictions Networkand Addictions Network

Midland Regional Team

Workforce Coordinator – Ruth Choudharey
PRIMHD Decision Support – Belinda Walker
Director – Eseta Nonu-Reid
Senior Administrator – Akatu Marsters

Mission Vision

Mission
Service Development, Workforce 
Development, Relationships and 
Partnerships

Vision
‘Living well with supportive systems’

Values

Manaakitanga - Respect and acknowledgement of 
each other’s intrinsic value and contribution

Integrity - Truthfully and consistently acting 
collectively for the common good

Accountability - Collective and individual 
ownership for clinical and financial outcomes and 
sustainability



2

Midland MH&A Needs 
Assessment

Benchmarking against:
�Population Based Funding Formula
�Blueprint benchmarks
�Te Rau Hinengaro – MH&A Survey

Key Demographic Findings:
» Rurality
» A higher percentage of Maori
» A higher percentage of deprivation

Cont……

Caveats of the report
Gaps in services by national benchmarks:
� Adult beds, child and youth beds and AOD beds.
� Child and youth day programmes.
� Specialist community FTEs and beds (services  

for complex and low prevalence disorders such 
as eating disorders and severe personality 
disorder). 

� Methadone places

Ethnicity Access

NZ Midland
Bay of 

Plenty
Lakes Tairawhiti Taranaki Waikato

Total 2.75 2.95 2.94 3.13 4.25 3.6 2.54
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Age Access Deprivation

Tairawhiti Deprivation

45%20%13%12%9%% of pop

46,80521,1129,5366,0535,7774,327Total

69%17%7%6%1%% of pop

95565816570566Pacific

24%24%18%19%15%% of pop

23,5715,6305,5674,1714,5703,633Other

67%17%8%5%3%% of pop

22,27914,8243,8041,8121,151688Maori

TotalQuintile 5 Quintile 4 Quintile 3 Quintile 2 Quintile 1 

(quintile 1 is lowest deprivation, quintile 5 is hi ghest deprivation)

Tairawhiti Population 
Growth

-0.346,62546,94547,10046,805Total

56.99,1207,8956,8155,81065+

-7.910,90011,79512,15511,83045-65

-14.410,92010,97510,95011,08025-44

-19.45,2555,2905,9556,52515-24

-9.710,43010,99011,22511,56000-14

% increase from 
2010-2026

2026202120162010Age

Projections by Age and % Change Between 2010 and 20 26
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Regional AOD 
Workforce

Takarangi Competency Framework
� 218 staff trained in Phase I
� Evaluation and Champions workshops
� Regional Assessors Training

Co-existing Problems Workshops
� 239 staff trained in Case Formulation. 
� Midland CEP Levels of Competency completed

Midland Workplan

2011/12 Workplan Projects:
Midland Regional Collaboration project
Addictions Clinical Qualifications project
Clinical Governance project
CAMHS Inpatient project
MHSOP project

Cont…..

National Health Board Mandated Projects:

Review of Medical Detox – in preparation of 
AOD Act review
Review of Midland Forensic Futures Strategic 
Plan – to ensure key milestones have been 
achieved
Review of Midland High and Complex Needs 
strategy – to ensure key milestones have 
been achieved

Contacts

Eseta.Nonureid@lakesdhb.govt.nz
Akatu.Marsters@lakesdhb.govt.nz
Belinda.Walker@lakesdhb.govt.nz
Ruth.Choudharey@lakesdhb.govt.nz

www.midlandmentalhealthnetwork.co.nz


