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Midland Region Director Update, May 2009
Service Development  
· Taranaki CAMHS Continuum report completed
· Eating Disorders Supervision and Training service level agreement completed

· Lakes CAMHS Continuum project scope completed.  Awaiting GM sign off.

· Support continues to be provided to Te Utuhina Manaakitanga Trusts Wellness Centre to increase service utilisation

· Midland Strategic Plan 2009-2015 is currently out for consultation.  Implementation plan to be developed at each regional forum strategic planning days.
Workforce
· Workforce Centres confirmed to participate at Midland regional forums strategic planning days
· Midland Workforce Strategic Plan 2008 – 2015 currently out for consultation.
Relationships and Partnerships
· Attendance and participation at the Midland He Tipuana Nga Kakano regional consumer strategic planning days.  MoH, MHC and Workforce Centres invited guests.
· Attendance and participation at the National Mental Health Managers and Clinical Directors meeting in Wellington.

· Attendance and participation at the National Portfolio Managers meeting held in Wellington.

· Attendance and participation at the Midland Clinical Leadership forum.
· Co-facilitated with Terry Huriwai the adult Addictions strategic planning day held in Rotorua. 
· Chaired the Midland PRIMHD Governance group meeting held in Rotorua.
· Chaired the Midland Eating Disorders Steering group teleconference.

· Presented the Midland Network to Lakes Local Advisory Group and Senior Medical Officer Group

· Attended the Inaugural Pacific Consumer and Family conference held at Waipuna Lodge and supported the two Midland presenters.

June 09 Activities

· Midland PRIMHD Coordinator interviews and recruitment process to be completed.
· Provide support to the Midland regional strategic planning forums for Nga Purei Whakataa Ruamano, Generating Action for Families and Portfolio Managers forums during the month.
· Participating on the Phase 3 Older Peoples service specifications reference group.  Planning meeting to be held in Wellington.

· Participating in the National Eating Disorders Forum in Wellington with 4 clinicians from across the region and a Portfolio Manager. 

· Presenting to Tairawhiti P&F, Ngati Porou Hauora and TDH provider arm services on models of care for wrap around service provision.
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