Midland Region Analysis of Implementation of Te Kōkiri
Leading Challenge:
Promotion and Prevention

What is currently working well?  What positive changes have been implemented?
· Midland Regional website continuously updated with information which is well received by the Midland mental health and addictions sector.  Additional web pages have been added which details the MoH Service Specifications, Midland Workforce Strategic Advisory Group, News Events and Updates. 
· Child, adolescent and youth forensic gap analysis completed in the quarter involving health, youth justice, family court, social services, police, youth offending teams, child youth and family services and other youth related organisations recommended by participants.

· CYFs and Justice Adolescent Unit based in Rotorua implementation commenced.  Stakeholder meetings have occurred in Rotorua involving all related agencies including public, primary and mental health and addictions.
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Intersectorial relationships with other government agencies e.g. MSD, Justice, CYFs, NZG still needs further work
What should be done to address gaps and advance implementation?  What are the priorities?

· Continue to include other government agencies in the consultation process of all regional projects.

· Continue to look for opportunities to integrate with other government agencies particularly where residential facilities will impact on health services.
Leading Challenge:
Building Mental Health Services

What is currently working well?  What positive changes have been implemented?

· A number of projects are being undertaken in the individual DHBs around developing enhanced models of care that involve other government organisations, primary health, general health services and iwi.
· Midland Eating Disorders Strategic Plan 2008-2015 finalised

· Increased sharing of information, strategies and lessons learned across the region
What has not worked well?  What are the gaps in implementation that need to be addressed?
What should be done to advance implementation?  What needs to be prioritised?

· Continue to market the use of the Midland website News Events and Updates page 
· Continue to develop relationships and increase responsiveness to/with the MoH to improve delays
Leading Challenge:
Responsiveness

What is currently working well?  What positive changes have been implemented?

· Review of the Midland Strategic Plan project completed.  Implementation plan being developed in preparation for consultation at the beginning of 2009
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Further work is needed to develop services for Pacific, Asian and Refugee and migrant communities across the Midland region.
· Further work is needed to enhance existing Pacific, Refugee and migrant communities in the Waikato.

· Further work is needed to enhance services for people with specific disabilities

What should be done to advance implementation?  What needs to be prioritised?

· Pacific people forum scheduled for February 2009
· Forums to be scheduled for Asian and Refugee populations in 2009
Leading Challenge:
Workforce and Culture for Recovery
What is currently working well?  What positive changes have been implemented?
· Alignment of Midland Common Capabilities to Lets Get Real finalised and posted on Midland website
· Improved relationships and involvement in the Werry Centre, Te Rau Matatini and Matua Raki projects across the region

· Improved uptake of Consumer Advisors/Advocates on local projects

What has not worked well?  What are the gaps in implementation that need to be addressed?

· Recruitment and retention of key positions e.g. psychiatrists and nurses which is ongoing and impacts on service delivery particularly in the smaller rural DHBs

What should be done to advance implementation?  What needs to be prioritised?

· Review the Midland Strategic Plan 2005-2015 and align to national strategic directions which include identifying robust objectives that are specific and time framed and include the Workforce seminar recommendations
· Review Risk Assessment training with the Ministry of Health
Leading Challenge:
Māori Mental Health

What is currently working well?  What positive changes have been implemented?

· Regional alignment to Te Rau Matatini and Matua Raki scholarships
· Active promotion and support to regional Kaupapa AOD rehabilitation service and training of new staff.
· All regional projects now have sufficient Maori representation with monthly updates being posted on the website and all stakeholders have been made aware of the new postings.
What has not worked well?  What are the gaps in implementation that need to be addressed?

· At a regional level the flow of information and involvement in decision making has been limited but this has improved greatly in recent times.
What should be done to advance implementation?  What needs to be prioritised?

· Ensure Nga Purei are fully involved in the review and development of mental health and addiction services at national, regional and local levels
· Gaining funding and identifying pilot sites for Mauri Ora and the Takarangi framework

Leading Challenge:
Primary Health Care

What is currently working well?  What positive changes have been implemented?

· Suicide Prevention and Intervention programmes have been progress across all of the Midland DHBs.  Midland website updated bi-monthly from each of the regions.
What has not worked well?  What are the gaps in implementation that need to be addressed?

What should be done to advance implementation?  What needs to be prioritised?

· Continue to seek opportunities for alignment and promote integrated initiatives
Leading Challenge:
Addiction
What is currently working well?  What positive changes have been implemented?

· Integration between mental health and addiction is progressing well in the quarter
· Alignment to the MoH co-existing disorders project
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Development of training packages for screening tools

What should be done to advance implementation?  What needs to be prioritised?

· Continue to develop relationships with mainstream AOD provider to identify a process where information flow can be improved

Leading Challenge:
Funding Mechanisms for Recovery

What is currently working well?  What positive changes have been implemented?

· Midland Regional forums have fully aligned to the Ministry of Health Service Specifications Framework.  Midland nominations for phase two invited onto technical reference groups.  Website page set up to ensure information flow.
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Consumer and family participation still needs to be improved locally
What should be done to advance implementation?  What needs to be prioritised?

· Promoting local processes
Leading Challenge:
Transparency and Trust

What is currently working well?  What positive changes have been implemented?

· NGO Phase 1 -2 PRIMHD roll out complete in Midland. Preparation underway for NGO Phase 3-5 PRIMHD roll out
What has not worked well?  What are the gaps in implementation that need to be addressed?

· Phase 3-5 NGO readiness for PRIMHD roll out

What should be done to advance implementation?  What needs to be prioritised?

· Regional support for NGO roll out of PRIMHD 

Leading Challenge:
Working Together

What is currently working well?  What positive changes have been implemented?

· Increased activity in all DHB areas around collaboration between NGO and provider arm services.

What has not worked well?  What are the gaps in implementation that need to be addressed?

· Beliefs that regional services do not serve local needs well – changing the thinking paradigms over time.

What should be done to advance implementation?  What needs to be prioritised?

· Transparent discussions at all levels and at regional network forums to ensure agreed ways of working – in progress
· Increase visibility of the regional team members and project consultants in each of the DHB regions – in progress[image: image1.png]
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