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MINIMUM SECURE SERVICE
FORENSIC MENTAL HEALTH 
SERVICE SPECIFICATION
TIER LEVEL THREE
This tier three service specification for Minimum Secure service   in Forensic Mental Health must be used in conjunction with tier two Forensic Mental Health and tier one Mental Health and Addiction service specification and linked to a range of other tier three Forensic Mental Health service specifications.
The service specification defines a Minimum Secure Service  and their objectives in the delivery of services.  
1. Service Definition
Minimum secure care provides a level of security considered necessary for service users who present a less serious physical danger to others and may be identified by court assessment and or diversion schemes. Security measures are intended to impede rather than completely prevent absconsions, with greater reliance on staffing arrangements with less physical security measures
.

The service will include but not be limited to:

· Establishment of  a service user management plan with service user involvement  that addresses issues for the service user with documented goals and strategies

· Utilisation of a range of interventions including psychosocial, behavioural, spiritual and pharmacological interventions as part of the service user management plan.

· Promotion of self care, encouragement and support of the service user in activities that will promote independent living such as vocational skills, budgeting, shopping, and household management.

· Strengthening of   relationships and encouraging contribution to family and their local community, 

. 
2. Service Objectives
The objective of the service is to provide supervision and support with an accommodation component as part of a recovery focused programme for people that require a minimum secure forensic mental health environment 
2.1
General

Court reports as required under the Criminal Justice Act 1985 or other statutes will be prepared.
2.2
Māori Health

Refer to tier one Mental Health and Addictions Specialist Services
3.
Service Users

The Service users will be eligible people that meet the assessment criteria for Forensic Mental Health from the 18th birthday.  
4.
Access

4.1
Entry and Exit Criteria 
Access to services on referral from other forensic mental health services.

5.
Service Components

5.1
Processes

The processes include but are not limited to the following:

Assessment; treatment, intervention, rehabilitation, management, advocacy  and support; review process; discharge.
5.2
Settings

The Service is provided in a Forensic hospital  based setting. 

5.3
Key Inputs 

The Service is provided by 

a multi-disciplinary team of people with skills and experience in forensic mental health intervention, treatment and support, made up of: 

· health professionals regulated by the Health Practitioners Competence Assurance Act 2003
· people regulated by a health or social service professional body

· people who interact with service users and who are not subjected to regulatory requirements under legislation or by any other means.

This includes consumer roles such as consumer advisor.
Staff will require skills and experience of working with mental health Service users with forensic mental health needs and co-existing disorders (alcohol and drug misuse). 
5.4.
Pacific Health 

Refer to tier one Mental Health and Addictions Specialist Services
6.
Service Linkages

Linkages include, but are not limited to the following:

	Service Provider
	Nature of Linkage
	Accountabilities

	Other providers of Mental Health and addiction services  and general health
	Referral, liaison, consultation 
	Work with other relevant professionals and agencies in the care of the service user

	Other providers of services to people in the justice system or a “special” patient
	Referral, liaison, networking, collaboration 
	Work collaboratively with other providers eg Department of Corrections, Prisons, Courts 

	Health and social agencies
	Collaboration 
	Work with other agencies to link in service user to community-based education, employment and social activities 


7.
Exclusions

Refer to tier one Mental Health and Addictions Specialist Services.
8.
Quality Requirements
The Service must comply with the Provider Quality Standards (PQS) described in the Operational Policy Framework (OPF) or, as applicable, Crown Funding Agreement Variations, contracts or service level agreements.

9.
Purchase Units and Reporting Requirements

Purchase Units are defined in the joint DHB and Ministry’s Nationwide Service Framework Purchase Unit Data Dictionary.  Specific reporting requirements apply at tier three not at tier one or tier two service specifications.
� Forensic Mental Health Services Managed Care Network (2004) Definition of security levels in psychiatric inpatient facilities in Scotland
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