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FORENSIC COMMUNITY BASED INTENSIVE RECOVERY  SERVICE 
FORENSIC MENTAL HEALTH 
SERVICE SPECIFICATION
TIER LEVEL THREE
This tier three service specification for Forensic Community based intensive recovery service  in Forensic Mental Health must be used in conjunction with tier two Forensic Mental Health and tier one Mental Health and Addiction service specification and is linked to other tier three Forensic Mental Health service specifications.
The service specification defines a Forensic Community based intensive recovery service and their objectives in the delivery of services.  
1. Service Definition
This Service includes a goal-oriented, recovery-focused, skill development community based programme that increases the service user’s ability to:

· manage their own illness

· achieve life goals

· develop positive relationships

· develop problem-solving skills.

Plans will be developed together with the service user and in accordance with formally assessed needs.  Progress against plans and identified goals will be reviewed at specified intervals with modification of plans accordingly.  Plans will aim to:

· meet individual needs

· manage clinical risk

· assist reintegration into the community including opportunities for further education and employment
· maintain cultural links

· regain and maintain family and whānau links 

· educate the service user and their carers about illness, symptoms and the management of symptoms.

The emphasis will be on the implementation of the treatment plan and reintegration into the community.  A comprehensive range of community- and hospital-based treatment and therapy options will be available including:

· pharmacotherapy and bio-medical investigations and interventions

· psychological treatments

· social treatments

· occupational therapy

· recreational activities

· social skills training

· budgeting

· domestic skills training
· vocational skills
· assertiveness and self-esteem building

· development of cultural linkage.

2. Service Objectives
The objective of this service is to provide a recovery-oriented community based service that enhances the skills and functional independence of service users.  The Service is for people who are assessed as requiring care in an environment with some structure, supervision and support  but no longer require the secure environment or the treatment component that a Forensic inpatient service provides.

. 
2.1
Māori Health

Refer to tier one Mental Health and Addictions Specialist Services
3.
Service Users

The Service users will be people that meet the assessment criteria for Forensic Mental Health Services from the age of 18 years.
4.
Access

4.1
Entry and Exit Criteria 

Access via referral from other forensic mental health services
5.
Service Components

5.1
Processes

The processes include but are not limited to the following:

Assessment; treatment, intervention, rehabilitation, management, advocacy  and support; review process; transition planning,discharge.
5.2
Settings

The Service is provided in community, court, prison and hospital based settings. 

5.3
Key Inputs 

The Service is provided by 

a multi-disciplinary team of people with clinical and non clinical skills and experience in forensic mental health intervention, treatment and support, made up of: 

· health professionals regulated by the Health Practitioners Competence Assurance Act 2003
· people regulated by a health or social service professional body

· people who interact with service users and who are not subjected to regulatory requirements under legislation or by any other means.

This includes consumer roles such as consumer advisor.

Staff will require skills and experience of working with mental health Service users with forensic mental health needs and co-existing disorders (alcohol and drug misuse). 

Staff will also require skills in recovery focused rehabilitation and vocational development..

5.4.
Pacific Health 

Refer to tier one Mental Health and Addictions Specialist Services
6.
Service Linkages

Linkages include, but are not limited to the following:

	Service Provider
	Nature of Linkage
	Accountabilities

	Other providers of Mental Health services,  general health and primary care
	Referral, liaison, consultation 
	Work with other relevant professionals and agencies in the care of the service user

	Other providers of services to people in the justice system or a “special” patient
	Referral, liaison, networking, collaboration 
	Work collaboratively with other providers eg Department of Corrections, Prisons, Courts 

	Other health and social care agencies such as Housing NZ, WINZ, 
	Referral, liaison, networking, collaboration

Shared working
	Work with other relevant professionals and agencies in the care of the service user
Support the service user in accessing benefit entitlement, accommodation, employment and education opportunities


7.
Exclusions

Refer to tier one Mental Health and Addictions Specialist Services.
8.
Quality Requirements
The Service must comply with the Provider Quality Standards (PQS) described in the Operational Policy Framework (OPF) or, as applicable, Crown Funding Agreement Variations, contracts or service level agreements.

9.
Purchase Units and Reporting Requirements

Purchase Units are defined in the joint DHB and Ministry’s Nationwide Service Framework Purchase Unit Data Dictionary.  Specific reporting requirements apply at tier three not at tier one or tier two service specifications.
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