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SPECIALIST COMMUNITY TEAM 
MENTAL HEALTH OF OLDER PEOPLE
SERVICE SPECIFICATION
TIER LEVEL THREE
This tier three service specification for the Specialist Community team must be used in conjunction with   tier one Mental Health and Addiction service specification and tier two Mental Health of Older People and is linked to other tier three Mental Health of Older People service specifications. This service specification defines Specialist Community Team, Mental Health of Older People services and their objectives in the delivery of services.  
1. Service Definition
These services will be co-located and where practicable integrated with other services for older people and include but will not be limited to:
· comprehensive assessment and identification of needs, and care planning
· person and family and whanau  centred specific interventions (,pharmacological and non pharmacological) treatment and supports that maximise the strengths of the individual and  their family and whanau,  other natural supports and their community
· community support care that involves the use of community based supports to prevent the need for more dependent levels of care and maximise wellness 
· service co-ordination, and accessing of appropriate services

· monitoring and evaluating progress and treatment at specified intervals
· information and advice

· education, support and advocacy.
· Holistic and collaborative  response to co-morbidities
· consultation and liaison service including telephone consultation  to other general health and disability support services and primary care for those people with combined mental health and dementia with BPSD and intellectual disability, drug and alcohol problems or brain injuries
Recovery and relapse prevention and dementia care plans are developed in conjunction with, and led by, the service user, family, Whanau and relevant carers, and with other health and social agencies and community mental health of older people services collaborating  in a comprehensive approach to meeting the identified needs

Where possible, care will be provided in conjunction with primary health services. There will be documented communication with primary health providers regarding the treatment plan and progress, and its completion, in accordance with health privacy legislation and regulations.

Education, advice and support will be provided to primary health services to support the referral processes into Specialist services and the transition and discharge from Specialist services back to Primary care. 
2. Service Objectives
To provide a recovery focused and quality of live oriented community based assessment, treatment and therapy service for older people with mental health problems that is accessible, and co-ordinated. 

2.1
Māori Health

Refer to tier one Mental Health and Addiction service specification and tier two Kaupapa Maori Mental Health and Addiction service specification.  Services for older Maori should use age appropriate Kaumatua and Kuia to assist with the assessment, treatment and discharge planning.  Refer to tier three:

· Kaupapa Maori Packages of Care

· Kaupapa Maori Community Based Clinical and Support Services

· Kaupapa Whanau Ora Worker

· Kaumatua Roles

· Kaupapa Maori Consultation, Liaison and Advisory Services

.

3.
Service Users

The Service users will be eligible people usually from the age of 65 years with some flexibility according to assessed needs. Refer to Tier Two Mental Health and Addiction service specification
4.
Access

4.1
Entry and Exit Criteria 

Access via any source but preferably by referral from primary and secondary care providers
5.
Service Components

5.1
Processes

The processes include but are not limited to the following:

Assessment; treatment, intervention and support; review process; discharge.
5.2
Settings

The Service is provided in community  settings. 

5.3
Key Inputs 

The service is provided by:

A multi-disciplinary team of people with skills and experience in mental/medical health intervention, treatment and support, made up of:

· health professional regulated by the Health Practitioner Competence Assurance Act 2003

· people regulated by a health or social service professional body

people who interact with service users and who are not subject to regulatory requirement under  legislation or by any other means 
5.4.
Pacific Health 

Refer to Tier one Mental Health and Addiction service specification and tier two Pacific Mental Health and Addiction service specification.  Services for older Pacific people should use age appropriate Matua to assist with the assessment, treatment and discharge planning.  Refer to tier three:

· Community Mental Health and Addictions Services for Pacific People

· Matua – Senior Cultural Advisory Service

· Pacific Cultural Navigator Service

· Specialised Pacific Family Advisory Service

6.
Service Linkages

Linkages include, but are not limited to the following:

	Service Provider
	Nature of Linkage
	Accountabilities

	Other providers of Mental Health and addiction services  and general health
General medical, gerontology

Primary care services

Aged Residential care providers
	Referral, liaison, consultation 
	Work with other relevant professionals and agencies in the care of the service user
Support effective transfer of service users from one service to another 


7.
Exclusions

Refer to tier one Mental Health and Addiction Specialist Services.
8.
Quality Requirements
The Service must comply with the Provider Quality Standards (PQS) described in the Operational Policy Framework (OPF) or, as applicable, Crown Funding Agreement Variations, contracts or service level agreements.

9.
Purchase Units and Reporting Requirements

Purchase Units are defined in the joint DHB and Ministry’s Nationwide Service Framework Purchase Unit Data Dictionary.  
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