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Friends of the Project Newsletter

The Ministry of Health Mental Health & Addiction of Older People & Dementia Project
Welcome to the fourth edition of the Friends of the Project Newsletter. We would like to take the opportunity to welcome Esme Quinsee. Esme has been employed as a Project Administrator to provide administrative support for this project. Esme is currently working part-time in the Ministry’s Auckland office. 

The intention of this newsletter is to keep those who are interested in this project informed. This newsletter is released every two months, and, as always, please distribute this newsletter to anyone you think may be interested in being informed about the project. To receive further updates, join the mailing list by emailing Claire at claire_tennent@moh.govt.nz.




Progression of the project

Over the last few months the project team has commenced the analysis phase of the project. All the information that has been collected is now being analysed to identify how it can inform the guidance document. 
From this analysis, key themes are emerging. These themes will be reflected in the draft guidance document. 
The draft guidance document will be completed during June, to allow interested stakeholders to provide feedback during July and August. Once amendments are made, a final draft will be completed during October to be presented to the Minister of Health before the end of 2009.


DHB Questionnaire

To date, 17 DHBs have submitted responses to the questionnaire that was first distributed in November 2008. The questionnaire focuses on the types of services delivered by the DHBs, and how they are delivered. 

The questionnaire responses indicate that there is significant variation across the DHBs in relation to how services are funded and how information about service provision is recorded. The responses have also yielded insightful and important qualitative information. A more detailed report will be circulated to DHBs (with the data anonymised), before being circulated more widely.


Health Technology Assessment 

We have been successful in receiving an approval for a Health Technology Assessment (HTA) research project. This project is funded by the Ministry and undertaken by researchers independent of the Ministry. The HTA we have commissioned will focus on the effectiveness of different non-pharmacological therapies for dementia in residential care settings.  This is due to be completed during October and will inform final drafting and implementation of the guidance document.


Quality, Reporting and Auditing

Rhondda King (Group Manager – Quality, in the Ministry’s Health and Disability National Services (HNDS) directorate) met with the project’s internal reference group to discuss the inter-relationships between the project and other work currently under way in the Ministry including; quality certification and assurance, and reporting and auditing of residential service providers across the mental health and aged care sectors. 
Rhondda gave an overview of her role, which involves the planning, commissioning and follow-up of audits of service providers within the Health & Disability National Services Directorate. There are a number different types of audits and evaluations that are undertaken, and these often have very different roles such as, financial auditing, contract compliance auditing, developmental evaluations, formative evaluations, and summative evaluations.
Rhondda discussed joint efforts by HDNS and DHBs to undertake more joint audits; these are starting to happen more frequently, using combined audit tools. Shared audit schedules are also starting to be used more regularly amongst audit agencies and commissioners. 

Residential service providers may, unfortunately, be unaware of the full extent of the work that is being done to reduce their auditing/compliance burden.

Rhondda also noted that audits often require auditors with specialist skills and knowledge, so joint audits may not always be appropriate. There have been attempts to pilot joint or parallel certification audits and developmental evaluations, within the disability area but these have run into a number of problems.
 
Service Specifications
Different service specifications are being used by different DHBs to deliver services to older people with mental health, addiction and severe dementia problems. This variation appears to be affecting service access, consistency of service delivery, and reporting capability. These service specifications are to be reviewed as part of a six month development process commencing in June. 
 
Carer involvement
We have been holding focus groups with carers and people who experience dementia. These focus groups have been particularly helpful as participants have described the challenges of accessing and receiving services, and have also suggested possible solutions.   

 
Last word

The next newsletter will be distributed in July. If you wish to receive this newsletter please email Claire at Claire_tennent@moh.govt.nz . For any additional information email Roz Sorensen at Roz_Sorensen@moh.govt.nz or Claire (email above). 

