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Contracted by the Ministry of Health to undertake national workforce

development within the child and youth mental health sector.

One of four national workforce development organisations funded by

the Ministry to grow the capacity and capability of the mental health

workforce:

ÅTe Rau Matatini - Maori

ÅMatua Raki - Addictions

ÅTe Pou - General Mental Health & Research

Workforce Development



Vision of the Workforce 

Programme:

Infants, children, young people and 

their Families/whanau have access to a highly skilled, 

well supported and effective mental health and 

addictions workforce.



3 Key Themes

Embed WFD planning processes at regional 

and local levels.

Align training delivery and service delivery to 

develop the CAMHS/AoD and related 

workforces.

Strengthen and increase capacity and 

capability of CAMHS/AoD workforce .



Karakia - Wairua

Achievements in the last 

12 months 



ÅThe total MǕorichild & adolescent mental health/AoD

workforce (DHB Inpatient & Community CAMHS & 

NGOs) equated to 291MǕoristaff (20% of the total 

workforce with a third (33%) of the total Maori 

workforce in the Midland region.)

ÅOver half of the Maori workforce (54%) was employed 

in NGO services.

ÅAn overall increase of 7% in the Maori workforce 

since 2006; this increase was seen in the Clinical 

workforce.

Å Data collection improved in range and accuracy

Stocktake of workforce:2008
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Rangitahi Mentoring 

Project

ÅA coordinated, collaborative partnership between The 

Werry Centre and Rangatahi MǕori Mentoring Trust 

(RMMT).

ÅRMMT mentor MǕori secondary school students to 

support readiness for and entry to University  while 

raising awareness of training and career options in Child 

& Adolescence mental health. 



Mentoring for Emerging Leaders

Å CAMHS/AOD sector requires leadership development in 

order to both attract workers into the field and provide 

conditions to foster retention. 

ÅDue to high level of vacancies in the sector, skilled 

clinicians may become rapidly overwhelmed with 

responsibility too soon in their career thereby increasing 

the risk of burn out and exiting the sector altogether. 

ÅBy offering mentoring to emerging leaders it is hoped 

that they will remain in the sector.



Parent Management 

Training



Incredible Years for 

Maori Whanau 
ÅHow useful is Incredible Years (IYôs) for Maori ?

ÅHow can we enhance the delivery of IYôs to meet the 

needs of  Maori whanau ?

ÅTogether with Maori Mental Health 

Service, Auckland DHB we delivered

the IYôs programme in a marae 

setting



Some comments from the parents..

ñI thought some of my kids were mongrels but her kidôs 

even worse than mine!ò

ñMy girlôs smiling all the time now, and so am I.ò

ñBeing on the marae was a bit like being at church, I felt 

like I had to kind of behave and take things seriously, but 

not too seriously, it was fun too..ò



Some more comments .........

ñI was sure that rewards stuff wouldnôt work for my 

daughter but sheôs doing heaps of things, having a bath 

every day now and wanting to be helpful, she really 

loves itò

ñMy mumôs copying me now in the way she talks to her 

mokoò

ñWould you even let a hoha parent like me come back to do 

the course again?ò



Building Effective Services

Capacity      Capability    Competency



7 HELPFUL Habits

Handle Demand

Extend Capacity

Let Go of Families

Process Map

Flow Management

Use Care Bundles

Look after staff

Kingsbury & York 

2006



It is about 

Doing the right things

With the right people

At the right time

Extending Capacity to meet Demand

Choice & Partnership Approach (CAPA)



Latest Werry Centre Publication

Free download available online

www.werrycentre.org.nz

A Framework for the Infant, Child and 
Youth Mental Health and Alcohol and 

other Drug Workforce

2008

The Werry Centre for Child and Adolescent Mental Health 

Workforce Development



Youth increasing Mental Health 

Awareness



Youth developing their own Mental 

Health Awareness programmes

ÅReducing stigma & discrimination

ÅEmpowerment & opportunity for young 

people to promote mental health & 

wellbeing


