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	Establishment

Finalise scope, project structure including project groups

Project charter

Communications plan

Interim project plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase One

Identification

Literature Review (SC)


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	DHB Questionnaire

Develop, Test, Conduct (RS)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collection of Issues (RS) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Workshops/Focus groups (RS)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Key Informant interviews (RS)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analysis of data 

Questionnaire
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Other data sources 

Collate and theme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Presentation of findings to the sector: requesting consideration & feedback by Feb
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	Phase Two

Development of Recommendations & framework

Collation of sector feedback

Consideration & discussion & debate

Generate draft document 

 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Consultation with sector on draft document
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Analysis of sector feedback 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final document produced
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Ministry processes

Finalise details for Publication, Launch, Circulation 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Phase Three

Implementation 

(to be determined)
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