



Mental Health and Addiction of Older People

 and Dementia Project 

Draft Terms of Reference

External Reference Group

Introduction
Terms of reference for project groups are required.  They determine the roles and responsibilities of members and promote effective group meetings.

This document defines the terms of reference for the External Reference Group for the above project. 

Project Statement 
· The project will develop an integrated approach to meeting the needs of people affected by dementia and people over 65 affected by mental health and addiction problems by working collaboratively across the traditional boundaries of the Health of Older People, Mental Health and Addictions, Disability and Chronic Conditions sectors. 
· The outcomes of the project will be documented in a strategic framework that includes recommendations and guidance for implementing improved services for the target groups across the health sector.
· The project will focus on the needs of:
· people who develop dementia at any age

· people who are affected by chronic health conditions and/or organic brain disorders and/or brain injuries and/or intellectual disability who develop dementia and/or a psychiatric disorder (or challenging behaviour).

· people who have long-term mental health and/or addiction problems aged over 65
· people aged over 65 who have had experience of mental health and/or addiction problems but have not been in contact with services for an extended period of time
· people aged over 65 who experience a mental health and/or addiction problem for the first time

Purpose
The External Reference Group will:

· provide relevant leadership and expertise to support, guide and promote the project

· represent and promote the interests and perspectives of key groups of stakeholders

· guide consultation processes and related activities to achieve the project’s objectives

· draw on relevant knowledge to consider and comment on documents produced as part of the project

· support the implementation of the project’s recommendations.

Members of the External Reference Group will be expected to represent and promote the interests and perspectives of particular stakeholders at a systemic level, rather than the interests and perspectives of particular organisations.  For example, representatives of DHB-provided mental health of older people services will be expected to represent and promote the interests and perspectives of the mental health of older people services of all DHBs, rather than only the DHB to which they are affiliated.

Accountability
· Members of the External Reference Group member are accountable to their own manager(s) in the organisation which they are employed by and/or are affiliated to.  Members will keep their managers and organisations informed of the activities of the Reference Group and the project’s progress.  Members will distribute agendas, minutes and other project documents as needed (and agreed by the Project Manager).

· Group members are also accountable to the particular groups of stakeholders which they are to represent and are responsible for distributing agenda, minutes and other project documents within those groups and relevant networks as needed (and agreed by the Project Manager).

· A delegated representative may attend in the absence of a member.

Composition of the Group
Stakeholder representation is critical for the success of this group.  Representatives of the following stakeholders are required:

· Service Users (2)

· Family/Whānau (2)

· Māori

· Pacific 

· DHB Health of Older People

· DHB Mental Health of Older People

· NGOs – Health of Older People

· NGOs – Mental Health 

· NGOs – Disability

· Technical/Academic expertise.

DHB representation will be a mix of clinicians and funding and planning personnel.

Quorum
· A quorum will be more than half the total membership

Chair
· The chair person will be the Project Manager or other Ministry of Health representative delegated to be Chair by the Project Manager.

· The agenda will be issued by the chair 5 working days prior to the meeting.

Minutes
· Minute taking will be managed by the Project Manager. 

· The minutes will be circulated to Group members by the minute taker within five working days of each meeting.

Meeting Frequency and Project Duration
· Meetings will be held every second month lasting 1-5 hours.

· Some meetings will be via teleconference or video conference (1 hour).

· Some meetings will be face-to-face in Wellington at venues yet to be determined (up to 5 hours).

· The first meeting will be held in October 2008 in Wellington.

· Meetings will be required for the duration of the project.

· The development of recommendations and guidance for the sector is expected to be completed by the end of June 2009.

Conflict of Interest
· It is the responsibility of each Group member to declare any potential conflict of interest.
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