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	Minutes of Midland Region Meeting – PRIMHD Teleconference
1.00pm, 29 April 2010 – D Floor Edward Guy, Rotorua
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Present:
Vivienne Martin, Belinda Walker, Martin Ranclaud, Tess Ahern, Eseta Nonu-Reid, Ian Bale, Akatu Marsters
Apologies:
Dean Raven (came in late)?, John Te Momo, Richard Woodcock
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
	· Vivienne welcomed everyone to meeting & teleconference
	
	

	1.1
	Minutes of previous meeting
	· Previous minutes moved as a true & correct record – all unanimous
Matters Arising from previous minutes
· Local Vendor Workshop -  Good for them to become PRIMHD compliant (1.1)
· Nothing stating which is best PM system – MoH don’t want to favour

· Volume & Capacity – there is no limit so no problems.  For high volume of data its best to have a PM system, but this is not voiced to say you need to purchase one (Vendors)
· Feedback from National group – cost for web portal – final comm. The cost to use PRIMHD online.. the cost is the VPN about cost of broadband
· Info sheet VPN cost – Telstra Clear come with virus or firewall protection, Vodafone is working well

· TOR National Stakeholders group – not clear through the Ministry concentrating on next few months

· Meetings scheduled

	
	

	
	


	2.
	AGENDA ITEMS
	
	
	

	2.1
	PRIMHD Update
	PROFILE

· Currently in discussion with PROFILE as system is non compliant to PRIMHD
· Identified 12 services are using PROFILE Patient Management systems in the region

· Pilot site will be used on Youth Horizons
MEDTECH

· Connected with Relationship Manager for MedTech and discussed file specifications and information around companies who have mental health contracts.  
· She will write a proposal to her board and will feedback if this is accepted.  Timeframe: Month

· Asked if any funding for vendors – responded no

MAPPING DOCUMENTS

· Currently 12 mapping documents are completed – mainly in the Lakes, Taranaki & Waikato, provisional in BOP & Tairawhiti
· Mary to send template and codes do not reflect AOD services

· Tier 22 for treatment therapies

· David to meet face to face with Vivienne to discuss whether NGO can still report paper based? Only extreme circumstances data has to submitted electronically.  Reason - MoH let a lot of people go, this needs to be confirmed in writing

· Approaching DHB to submit PRIMHD data for NGOs

· All paying portion of VPN cost – organisations trusting each other to submit on behalf of others.  VPN cost $30.00 with decent firewall and antivirus or right phone (passwords)
· G6 group in Lakes will be up and running in May/June

· Meeting with Poutiri Trust again – 6 providers sub contracted, looking at how they can submit data

· BOP want to know what their barriers are – contact pilot scheme

· Mapped medication teams – MoH advised cannot use T33 to support people with medication.  The DHB & some Stage 2 providers still record this activity.
PRIMHD COMPLIANT 
· Deadline for compliance is September 2010

· National update  available which shows you who is and who is not compliant
· Continue on with Stages 3 – 5 and will not go back to Stage 2

· To build depth and momentum get cluster groups to assist with troubleshooting and to ensure NGO submitting correct data
· Midland rolled out PRIMHD 6 months later than other regions and we have huge area to cover compared with other regions 
· Its costing around $1000 per month to become compliant
· It takes 3.5 weeks to get provider prepared to report data

PRIMHD ONLINE

· Some providers needs to know the referral process and may need to change their current process
CODES

· Clinicians submitting correct data

PRIMHD COORDINATOR – TECHNICAL SUPPORT
· Midland is appointing an FTE for 6months to assist PRIMHD Coordinator to provide Technical and Education support to providers

· Ad for position is currently advertised and closes on 07 May
· Successful applicant to start on around June with hope sooner


	· Connect with BOP providers May/June

· Face to Face Meeting
· David to acquire group in Addictions & Vivienne to attend meeting

· Discuss at next face to face with PRIMHD coordinators

· Send out list to everyone
	· Vivienne
· David & Vivienne

· Vivienne
· Vivienne

	2.2
	Pamphlets
	· New pamphlets will be distributed soon

· Vivienne requested boxes be sent to Portfolio Managers so they can send to NGOs

· He Tipuana Nga Kakano requested draft copy of pamphlet for feedback – not forthcoming


	
	

	2.3
	MoH NGO PRIMHD Info Sheet
	· Refer to embedded document
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	2.4
	Issue Register
	· PRIMHD coordinators are recording concerns they have with PRIMHD into a template.  This is  submitted to HISO for review and ratification before changes can be made 
· The Governance group for Midland region – who is the Executive Steering group and what is their function?

· Travel not included, needs to be captured


	· Any issues please advise Vivienne 
· Follow up
	· David
· Eseta

	2.5
	HISO Review
	· This committee has been disbanded

· Capturing of travel in PRIMHD – this is not include anywhere

	
	

	2.6
	Discussion
	· NGOs who choose providers with Patient Managements systems compliant to PRIMHD and Coordinators do not have a relationship with the provider then connection is lost.  This provides inconsistency around mapping and there is no control (relationship is between MoH & Wild Bamboo only)

	
	

	
	

	3.
	Next Meeting
	To be confirmed
	· 
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GAINING SECURE ACCESS TO PRIMHD 
 
Selecting an Accredited Network Service 
NGOs need to choose an accredited network service to gain access to the Health Network and 
thereby gain access to PRIMHD.  
 
To find out more information about access to the Health Network, visit 
http://www.moh.govt.nz/moh.nsf/indexmh/healthnetwork-infopack. 
 
Please note that although the web site provides information on several accredited secure network 
services, some of them are more appropriate for organisations that have a network and others for 
single user sites. The network services identified below are good candidates in meeting NGO 
network needs to report to PRIMHD. 
 
Overview of Costs 
The following table shows indicative network service costs set as at 1 March 2010. Please confirm 
the latest price with the vendor before making any commitment. 
 
There may be other costs associated with establishing your secure network. A collaborative 
approach with your IT support team and other stakeholders within your NGO is recommended. 
 


 
(a) No cost if NGO chooses to self-install.  $200 if assistance with installation is required. 
(b) Services that are based on a special firewall modem include a NGO site visit by the vendor’s installer. Services that are 
not based upon a firewall modem do not require a site visit. 
(c) No penalty if terminated after 12 months 
(d) Volume discounts available. Refer to SecureIT Information Pack on vendor web site. 
(e) Early termination penalty applies 
(f) This service incurs a traffic throughput fee based on the data allocation across the Interconnection point(s) 
 (g) $30 per month for the first user, $25 per user per month for subsequent users. 


Network 
Service 


Vendor Set Up 
Cost 


 


Special 
firewall 
modem 


(b) 


Minimum 
Contract 


term 


Ongoing 
monthly 


Costs 


Other costs 


SecureMe for 
Health 


Telecom $0 or $200 
       (a) 


Y 36 month 
(c) 


$95 per site  Standard 
broadband 
connection 
required 


SecureIT HealthLink $100-$200 
(d) 


Y 36 month 
(e) 


$85 per site 
with own anti-
virus software 


(d) 


$135 
configuration fee 
on installation 


Health 
Network VPN 
Services  


Telstra 
Clear 


Price on 
application 
(dependant 
on contract 
term) 
 


Y 12-24 
month 


$100 per site Data throughput 
charge e.g.: 
1meg = $20 
100meg = $300 
(f) 


Health 
Remote 


Telstra 
Clear 


$80 N No 
minimum 


term 


$30 per user 
(g) 


 







 


Costing considerations 
NGOs are responsible for covering costs incurred in connecting to PRIMHD and the Health 
Network. There are two cost areas to be aware of: installation costs and ongoing costs (the 
following approximate network costs are based on current costs at 19 March 2010).  
 
Installation costs: An initial one-time installation will cost up to $435, depending on which network 
service is chosen and the length of the contract. 
 
This involves obtaining a broadband internet connection, as well as suitable computer hardware and 
software for your business. You will also require a digital certificate that provides you with a unique 
identifier to access the PRIMHD application.  
 
Digital certificates are available at no cost by completing a form you can download from 
http://www.moh.govt.nz/moh.nsf/indexmh/healthnetwork-infopack. You will also need to involve your 
IT support team, who will likely have a good understanding of your network and consider other 
issues on your behalf.  
 
Ongoing costs: Usually a monthly fee from $30 per month, depending on the number of users and 
sites in your organisation. 
 
Once the installation is done, there is a monthly service charge, normally paid a month in advance. 
Some vendors offer incentives for the first couple of months to make the deal attractive. Be aware 
that some service costs are based on the number of sites, and others are based on the number of 
unique users who will be set up to use the service.  
 
In the case of “per user” service, each potential unique user of the service is set up with a separate 
user name and costs are calculated accordingly. This type of service better suits smaller NGOs 
(with five users or less). Larger NGOs would generally be better choosing a service based upon “per 
site” charges.  
 
Approaching a network service vendor 
The vendors of accredited network services as at 1 March 2010 include Telecom, TelstraClear and 
HealthLink. They offer a range of products or secure network options for you to choose from. These 
products have all been accredited for connecting to the Health Network.  
 


Network Service Vendor Contact Details  
SecureMe for Health Telecom 0800 48 44 65 
SecureIT HealthLink 0800 288 887 
TCL Private IP TelstraClear 0508 555 500 
TCL Health Remote TelstraClear 0508 555 500 


 
Some vendors offer a discount to NGOs who exclusively use their services. This discount should 
not be invalidated by selecting a secure access service from another vendor where that service is 
not based upon a firewall modem (refer to the overview table above).  
 
Please note the Ministry of Health cannot recommend a service or a vendor to you, as this is an 
independent commercial decision for the NGO to make. We recommend you discuss your 
requirements directly with the network vendors and your IT support service provider when 
considering your secure network requirements. 
 
If you need more information about secure network costs, please contact your NGO IT support 
service provider, or your PRIMHD Regional Co-ordinator (for contact details visit 
http://www.moh.govt.nz/moh.nsf/indexmh/primhd-contact), or visit 
http://www.moh.govt.nz/moh.nsf/indexmh/primhd-ngos. 






