
PRIMHD NGO Regional Coordinator’s Face to Face Meeting
Draft version
11 March 2011

Chair:
Phillipa Gaines
Minutes:
Helen Cronin
Present: 
Belinda Walker, Dita Ciulacu, Helen Cronin, Jenny Hurunui-Angus, Kyle Hawkins, Monica Martin, Phillipa Gaines, Renata Balfour, Ryan Papps, Sandra Murray, Soledad Labbe-Hubbard
Apologies:
Hilary Sharp, Katie Weastell, Sharan Foga, Vivienne Martin
	Agenda Item
	Discussion
	Action

	Welcome introductions, apologies and agenda
	· Present as above.
	

	Specific examples of NGOs running day treatment programmes spanning more than one day
	· Examples tabled:

· Belinda - weekend programme at Tuhoe Hauora.

· Dita - groups of children/youths going for week long trips with clinicians staying with them 24/7.  Pact reporting “Holidays with clients 7 days” as 24/7.

· Sole – camping in bush as part of Youth or Maori Programme.
	Monica to discuss examples with Barry Welsh.  [Editorial update 14/03:  Barry advised that T22 (Day programme) should be used in these circumstances with one entry per person per day.]

	Lessons Learned
	· In Sharan’s absence, Helen reported that the Lessons Learned will be presented as part of the final PRIMHD project handover documentation, but it won’t be available for external circulation.  This is to encourage frank and free contributions by all.
	Helen to investigate whether a high level summary of key lessons learned could be reported at the Face to Face Regional Coordinator meeting on 13 June.

All to provide feedback, if required, on the wider PRIMHD project for inclusion in the Lessons Learned log to Sharan Foga.

Katie to delete “Respite Care” issue from Lessons Learned Log.

	Platform Issues Register
	· No changes.
	

	Minutes and actions from previous meeting
	· See “Summary of Action Points from the PRIMHD RC meeting” for details.
	

	Other Business
	· Soledad reported she worked with 2 NGOs around DHB reporting, with one NGO Stage 2 she noted some team mapping issues. Other discrepancies were found in the reports but this would be taken directly to the reporting team by the NGO.
· Kyle is working from home until the Richmond office is relocated.

· Stage 2 NGOs – Any requests for changes to mapping documents or team codes must be forwarded to Monica and Jenny via primhduserinterface@moh.govt.nz.  There is also a “PRIMHD Team Allocation Process” document available that details the process NGOs can use to submit these change requests.
	 

	Next Meeting
	· Teleconference, 9 am, Friday 25 March – Ryan Papps and Barry Welsh to attend.
	


Summary of Action Points from the PRIMHD RC meeting (Updated 11 March 2011)
	#
	Action
	Responsibility
	Progress

	4
	Telco issues:  Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	· Telstra clear are still investigating reporting.

· Telecom – common problem is that the digital certificate is not installed.

· Recommendation re: both providers: Establish HealthNetwork access then VPN.  Steve Martin is clarifying this.

· 28/02/2011- Still no reports received from Telcos (Telstra-clear will send these, unsure about whether or not Telecom will do the same).
· 11/03/11 - Unlikely that Telecom will provide a report.  Waiting on information from TelstraClear.  Carry forward.

	26
	Vendor link to NHI:  Check possibility of Vendor application link to NHI database.
	Monica to follow up with Alicia Web
	· 28/02/2011 - Currently not possible. Discussions happening. Decision by the end of March 2011.
· 11/03/11 - Time limited – decision by end March 2011.  Carry forward.

	27
	Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010).
	Hilary Sharp/Sharan Foga
	· 28/02/2011 - no big difference between FTP and PRIMHD online, all data held in the same place. Will be covered under the item ‘Data Quality’ later in the day.
· 11/03/11 - Use for hand over information.  Carry forward.

	38
	Advisory Group:  Email Memo about wish to change Midland Region’s representative on PRIMHD Project Advisory Group.
	Vivienne / Belinda
	· 11/03/11 - Belinda to follow up.  Carry forward.

	39
	Advisory Group:  Communicate advice that a consumer representative should be included on PRIMHD Advisory Group due to interest in data use and data privacy.
	Sharan
	· 11/03/11 - Helen to follow up.  Carry forward.

	40
	NGO User Group meetings:  Talk to Marion about User group meetings going forward – possibility of video conferencing.
	Phil
	· 11/03/11 - Phil and Marion are meeting wit the Ministry in March to discuss future governance.  The last NGO User Group meeting is in June 2011.  Carry forward.

	44
	NGO Report access:  Compose a matrix view of current NGO report access abilities.
	Sharan
	· 11/03/11 – Carry forward.

	47
	BAU:  If, post PRCs, an NGO is not reporting to PRIMHD, who will let DHB know (as they are required by contract to report)?

Part of BAU question below.
	Angela
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	48
	BAU:  Highlight with MOH management team issues outstanding re: BAU post PRCs and processes including funders, MOH,NGOs, Sector Services, DHBs etc.
	Angela
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	49
	BAU:  Highlight lack of clarity re BAU arrangements to the PRIMHD Project Board via Marion Blake.
	Platform
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	50
	NGO Contacts:  Forward contact details of NGO champions to MOH (Monica and Jenny) in June 2011.
	PRCs
	· 11/03/11 – Carry forward.

	56
	T Code definitions:  Discuss definitions of T22, T24, T45 with Barry Welsh
	Phil
	· 11/03/11 – Carry forward.

	57
	Business Rules:  Invite Barry to next teleconference to discuss the “Business Rules” document.
	Monica
	· 11/03/11 – Carry forward.  [Editorial note 14/03 – Actioned]

	New Business Items:
	
	

	58
	Day treatment programmes:  Discuss examples of NGOs running day treatment programmes spanning more than one day with Barry Welsh.  
	Monica
	[Editorial update 14/03:  Barry advised Monica that T22 (Day programme) should be used in these circumstances with one entry per person per day.]

	59
	Lessons Learned log:  Investigate whether a high level summary of key lessons learned could be reported at the Face-to-Face Regional Coordinator meeting on 13 June.
	Helen
	

	60
	Lessons Learned log:   Provide feedback, if required, on the wider PRIMHD project for inclusion in the ‘Lessons Learned Log’ to Sharan Foga.
	All
	

	61
	Lessons Learned log:   Delete “Respite Care” issue from ‘Lessons Learned Log’.
	Katie
	


Closed Actions (11/03/11)
	#
	Action Point
	Responsibility
	Progress on Action

	16
	MOH to let PRCs know if any NGOs are having problems with data quality so that they can offer some support.
	Hilary
	· This is incorporated in the detailed data quality checks carried out by Hilary.  If these checks uncover any issues Hilary informs the PRC so they can follow up with the NGO and provide support as necessary. No further action required.

· 11/03/11 - Was discussed at the Face to Face meeting.  Close.

	18
	Who handles PRIMHD online data quality issues after PRCs leave?
	Sharan Foga
	· Will be handled as part of BAU in data quality.  Linked to further action points.  Need clarity.  Status is ongoing.

· 28/02/2011 - Will be linked to Hilary’s work and the work of the Data Management Team
· 11/03/11 - Was discussed at the Face to Face meeting.  Close.

	28
	Develop high-level summary showing PRIMHD online activity by NGOs. I.e. Volume of reporting referral and activities, frequency of PRIMHD online access (i.e. once a month, or fortnightly). This will help RC to identify issues around the long-term sustainability of NGO PRIMHD online reporting (20/12/2010).
	Hilary Sharp/Sharan Foga
	· 28/02/2011 – Covered under the item ‘data quality’.
· 11/03/11 - Was discussed at Face to Face meeting.  Close.

	35
	Investigate Telecom problem of sound quality in the last teleconference – forced to use NDSA pin number. 
	Helen
	· Carry forward
· 11/03/11 - Telecom advised “Press *0 and ask operator to remove a “hung line” as arises from previous conference attendees not ending their call properly.  Not caused by hands free phone.  Close.

	36
	Ensure RCs have link for NGOS to access reports.
	Sharan
	· 11/03/11 - Soledad sent a link out to the RCs.  Close.

	37
	Send information about how to access reports to those NGOS reporting to PRIMHD (NGOs must also have healthlink – ie. those NGOs using PRIMHD Online).
	Katie
	· 11/03/11 - Helen to send just Infoview section of End User Guide.  Close.

	41
	Will NGOs who are having big issues with slow speed of PRIMHD online be included in ‘review of PRIMHD Online’? 

Send names to Helen.
	Phil
	· 11/03/11 - Actioned.  Close.

	42
	Look into reasons for hold-ups with PRIMHD NGO implementation in Hawkes Bay.
	Monica
	· 11/03/11 - One mapping document remaining and one NGO going on PRIMHD Online. Close.

	43
	Look at impact of NGOs sharing NHI data with regard to the Privacy Act.
	Sharan
	· 11/03/11 – Legally the Ministry can share information with DHBs.  The NGOs need to consider sharing requirements at their own level.  For any identifiable information the sharing NGOs should have a formal agreement which includes client consent.  Close.

	45
	Contact Sharan with any feedback that PRCs wish to be included in close of Phase 3.
	PRCs
	· 11/03/11 – Close.

	46
	Each month Hilary will send each PRC the relevant section of the report for their region.
	Hilary
	· 11/03/11 – Close.

	51
	Discuss differing PRC ‘go live’ dates in contracts with MOH.
	Helen
	· 11/03/11 – Some are end of March, some are end of April.  Close.

	52
	Discuss her concerns about the possible misinterpretation of T08 as part of the KPI reports with Chris Southern.
	Soledad
	· 11/03/11 –The meeting attendees noted:

· There needs to be a national consistent approach

· Most of the early codes are clinically function based

· T08 is indirect contact, meeting with other services, no client involved.  This code should not be in NGO reports and is not included in the KPI report(s).

· T07 is group conference with a client.

· If family is involved, codes would be T32 or T36

· T42 is the code suggested for attendance by the client, family and GP for example

· In summary, a general principle is to consider the main purpose of the meeting to determine the code to be used.  Close.


Ongoing
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Cover in June

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 
	Platform/ MOH
	Ongoing

	6.
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 
	MOH
	Ongoing
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1

