
PRIMHD NGO Regional Coordinator’s Teleconference Meeting
Draft Version
20 May 2011

Chair:
Phillipa Gaines
Minutes:
Katie Weastell
Present: 
Renata Balfour, Soledad Labbe-Hubbard, Katie Weastell, Vivienne Martin, Dita Ciulacu, Phillipa Gaines, Kyle Hawkins, Jenny Hurunui-Angus, Helen Cronin, Ryan Papps, 
Apologies:
Belinda Walker, Monica Martin, Sandra Murray.
	Agenda Item
	Discussion
	Action

	Welcome introductions, apologies and agenda
	· Present and apologies as above.
	

	Minutes and Actions from the previous meeting (6 May 2011)
	Discussions:
#27 – Data Quality:

Query: One NGO in Hilary’s data quality report has data back to July ’09, however they did not begin reporting until this year. Why? Likely that the NGO has input data back to July ’09.  Reported data is against recorded by date of data not date of input.

Query: Is it possible to do a reconciliation count of PRIMHD numbers of clients seen versus Healthpac  number of clients seen?  Essentially – Number of people seen against a PU code? 
Phil to email Barry to explore if this is possible. CC in Helen and Hilary.

Suggestion: it could be possible to check match of PRIMHD ethnicity reporting with Healthpac ethnicity reporting as a data quality monitor.
#79 – Medtec PRIMHD script
Advanced form has been completed but has not been tested as yet.  Medtec are to write the script (for PRIMHD compliance).  Monique has until the 31st May?
Query: If Medtec goes through provisional compliance, does the NGO still have to go through compliance?  Helen to contact Gustav and confirm process of compliance in advance of Medtec release of PRIMHD compatible form.
Currently unable to get costing information.  Has to go through Medtec’s Business process before cost can be established.   Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.
Vivienne to forward email regarding cost information to?

#80 – Letter to DHBs re BAU post June 2011
Letter went to four regional DHB leads on 11/05/11.

Helen to find out who the distribution list for this letter included.

DHBs must respond to Ministry with plans for continued regional coordination by 30th June.  PRCs disappointed this date was not sooner (eg 31st May) as this date set for DHBs provides no room for handover.

C&C DHB feedback – letter is vague, action required is unclear.

#87 – Instructions for mapping document
Soledad emailed Monica with feedback, Monica has responded, Soledad will forward response to all.

Request: Please CC in all PRCs for this process to reduce duplication.
Even with a lot of work of providing further clarity on the mapping document it is likely most NGOs will not be able to complete the mapping document without assistance.
	Phil to email Barry to explore if reconciliation between number of clients reported to PRIMHD vs number of clients reported to  Healthpac is possible. CC in Helen and Hilary.

Helen to contact Gustav and confirm process of compliance in advance of Medtec release of PRIMHD compatible form.

Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.

Vivienne to forward email regarding cost information to?
Helen to find out who the distribution list for this letter included.

Soledad will forward her contributions to mapping document instruction manual plus Monica’s response to all.

	Platform Issues Register
	No new additions.
	

	Agenda Planning for June Face to Face Meeting
	Stakeholder Resources Stocktake

Katie will ensure powerpoint and web access are available for PRC face to face, particularly PRIMHD stakeholder resource stocktake conversation.

Plan is to sign on the Platform/ Ministry NGO resource document.

All should aim to send out powerpoints detailing contributions to this conversation prior to meeting.  Time efficiency will be vital at this meeting due to the number of items to be covered.

------------------------------

Renata to confirm who will be attending face to face meetings on behalf of C&C DHB.

------------------------------

PRCs would like to send a combined farewell message to all NGOs. Platform will help develop this.  Will construct message on the day of the face to face meeting.

------------------------------

Social get together to celebrate end of another important phase of PRIMHD? Yes.  Helen to invite key people to Lunch:

Gustav

, Hilary Sharp, Barry Walsh, Melissa
, Memo Musa, Angela Pidd, Mary Borisova, Jane Perrot, Owen
.
PRCs will have a social dinner post Monday’s PRC Face to Face meeting.
	Katie will ensure powerpoint and web access are available for PRC face to face, particularly PRIMHD stakeholder resource stocktake conversation.
Renata to confirm who will be attending face to face meetings on behalf of C&C DHB.

Helen to invite key people to Lunch:

Gustav

, Hilary Sharp, Barry Walsh, Melissa
, Memo Musa, Angela Pidd, Mary Borisova, Jane Perrot, Owen
.

	Any Other Business
	Nil.
	


Next Meeting: Friday 3rd June, 9am.
Summary of Action Points from the PRIMHD RC meeting (Updated 20 May 2011)
	#
	Action
	Responsibility
	Progress

	4
	Telco issues:  Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	Telstra clear are still investigating reporting.

Telecom – common problem is that the digital certificate is not installed.

Recommendation re: both providers: Establish HealthNetwork access then VPN.  Steve Martin is clarifying this.

28/02/2011- Still no reports received from Telcos (Telstra-clear will send these, unsure about whether or not Telecom will do the same).

11/03/11 - Unlikely that Telecom will provide a report.  Waiting on information from TelstraClear.  
27/04/11 Carry forward – Helen is following up with Sinead re: Telstraclear 
6/05/11 Carry forward No eta, Sinead is waiting for news.

	27
	Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010).
	Helen
	28/02/2011 - no big difference between FTP and PRIMHD online, all data held in the same place. Will be covered under the item ‘Data Quality’ later in the day.
11/03/11 - Use for hand over information.  
21/04/11 –Carry forward.

6/05/11 – Helen has distributed, will now work on end to end with aim to finalise before face to face meeting 
20/05/11 – Helen has emailed this chart – waiting for feedback.

	New Business Items 25 March:
	
	

	67
	Coordinate response to email (to be received from Renata) about NGO switching from PRIMHD Online to vendor data backdate requirements.
	Barry/ Helen
	8/04/11 – Carry forward
27/04/11 – Hilary developing impact assessment for Barry.
6/05/11 – Helen will follow up and feedback.

20/05/11 – Helen to send document to RCs following today’s meeting.

	New Business Items 8 April

	79
	Contact Andrew at Medtech and discuss time and cost queries.
	Phil/ Vivienne
	27/04/11 – Phil is waiting for news from relationship manager Monique Pot.

6/05/11 -  Monique is on leave. Both Phil and Viv to try obtain a timeframe.
20/05/11 – Advanced form is complete.  Medtec to write script for compliance. Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.

	New Business Items 6 May

	87
	All to provide feedback on draft Instructions on how to complete the Mapping Document’ by phone/ email
	All
	20/05/11 – In progress.  Please cc in all when providing feedback/ responses.

	89
	Katie to send Draft NGO resource document to Regional Coordinators for review prior to face to face meeting.
	Katie
	20/05/11 – In progress

	New Business Items 20 May

	90
	Phil to email Barry to explore if reconciliation between number of clients reported to PRIMHD vs number of clients reported to  Healthpac is possible. CC in Helen and Hilary.
	Phil
	

	91
	Helen to contact Gustav and confirm process of compliance in advance of Medtec release of PRIMHD compatible form.
	Helen
	

	92
	Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.
	Helen
	

	93
	Vivienne to forward email regarding Medtec costing information to?
	Vivienne
	

	94
	Helen to find out who the distribution list for latest letter to DHBS included.
	Helen
	

	95
	Soledad will forward her contributions to mapping document instruction manual plus Monica’s response to all.
	Soledad
	

	96
	Katie will ensure powerpoint and web access are available for PRC face to face, particularly PRIMHD stakeholder resource stocktake conversation
	Katie
	

	97
	Renata to confirm who will be attending face to face meetings on behalf of C&C DHB.
	Renata
	

	98
	Helen to invite key people to Lunch:

Gustav

, Hilary Sharp, Barry Walsh, Melissa
, Memo Musa, Angela Pidd, Mary Borisova, Jane Perrot, Owen

	Helen
	


Ongoing
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 
	All PRCs
	Ongoing

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 
	All
	RCs to note any new lessons learned. Will be finalized as part of the PRC face to face meeting in June.


Closed Actions (20/05/11)
	#
	Action Point
	Responsibility
	Progress on Action

	74
	Attempt to get a view of all NGO PRIMHD documents and bring to next meeting.
	Helen
	21/04/11 – Carry Forward
6/05/11 – Work in progress.  A joint presentation on NGO PRIMHD documents will be provided at face to face meeting. Aim to ensure all stakeholders are covered.

20/05/11 – Will happen at face to face meeting. Closed.

	80 
	Monica to follow up on progress of DHB PM letter re: DHB role in NGO PRIMHD.
	Monica
	6/05/11 -  This letter is likely to go out next week.

20/05/11 – Letter was distributed 11/05/11. Closed.

	84
	Dita – send Vivienne PRIMHD reporting excel file.
	Dita
	6/05/11 – Carry over

20/05/11 – Complete

	85
	Helen – check communication for typos before distribution
	Helen
	20/05/11 – Complete

	86
	Viv will contact IT person at Youth Health to ensure referral process re: declined referrals is understood
	Vivienne
	20/05/11 –Complete

	88
	All RCs to start thinking about agenda items for June face to face meeting.
	All
	20/05/11 – Closed

	50
	NGO Contacts:  Forward contact details of NGO champions to MOH (Monica and Jenny) in June 2011.
	PRCs
	11/03/11 – Carry forward.
27/04/11 – Postal addresses too 

6/05/11 – Viv has added “NGO champion” column to readiness documents, Sole will send a separate document through closer to end date.

6/05/11 – Closed
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