
PRIMHD NGO Regional Coordinator’s Teleconference Meeting
Draft Version
3 June 2011

Chair:
Phillipa Gaines
Minutes:
Katie Weastell
Present: 
Renata Balfour, Katie Weastell, Vivienne Martin, Dita Ciulacu, Phillipa Gaines, Kyle Hawkins, Jenny Hurunui-Angus, Helen Cronin, Ryan Papps, Monica Martin
Apologies:
Belinda Walker, Sandra Murray, Soledad Labbe-Hubbard
	Agenda Item
	Discussion
	Action

	Welcome introductions, apologies and agenda
	· Present and apologies as above.
	

	Minutes and Actions from the previous meeting (20 May 2011)
	See table of actions below.

Discussions:
#90 – Alignment of HealthPac and PRIMHD reporting:

Ryan (Nelson/ Marlborough) is keen to investigate an alignment between HealthPac and PRIMHD.  Is looking at advancing work towards a single reporting framework.  Work thus far is very high level, however Nelson/Marlborough is keen to continue investigating alignment possibilities.  Ryan will keep this group updated on progress.
#94 Latest Letter to DHBs re: takeover of Regional Coordination
Currently unable to confirm who received letters, is know that the letters went to the four regions (Northern, Midland, Central and Southern).

PRCs present at this meeting are yet to be approached by their contract holders in regards to handover of responsibilities and knowledge.  

Midland is about to advertise a role with the Midland Regional Health Team of which 0.5 FTE while be dedicated to PRIMHD reporting.

Central PRC has had contract extended to match other regions end date of 30 June 2011.
	

	Agenda Planning for June Face to Face Meeting
	#5 – invite Hilary to help give presentation

#4 – MOH update to include: PRIMHD online enhancement, rollout status, HISO update status.
	Katie to invite Hilary to face to face meeting to present on end to end data quality diagram.
Katie to update agenda and send out.

	Platform Issues Register
	See Issues register updated and marked as version: 3 June 2011.
New Issue
Generation of NGO reports is not proving easy for NGOS.  Ryan has encountered a common problem where a report will be run overnight as advised, when Ryan returns in the morning the report has often timed out the process has encountered an error in infoview.

A central provider who has been trained in accessing reports is apparently unable to access reports from their facilities.

This is an issue as these reports are a key benefit for NGOs, must be able to deliver on promises.
	Katie to update Issues register and send out.
REnata to follow up with Take 5 in regards to report production issues.

Ryan to forward to all examples of infoview errors.

	Any Other Business
	NGO Infoview Training
Is there a test environment with dummy data which can be used to train NGOs in the use of infoview?  Many NGOs are not comfortable with sharing their data with a group for training purposes.

Live demo works best in a training environment; therefore access to dummy data would be ideal.

NGO Report Production
Dita has generated reports for PACT usage.  Took a lot of time to explain these reports to her board (required more time than anticipated).  Indicates report user-friendliness could be improved.  Dita to cover this experience at NGO User Group.
	Helen to check with Melissa and Hilary about what they have used to train NGOs in Infoview.
Dita to talk about experience generating and presenting reports to her board at NGO User Group meeting.


Next Meeting: Face to Face meeting 13th June, 10am.
Summary of Action Points from the PRIMHD RC meeting (Updated 3 June 2011)
	#
	Action
	Responsibility
	Progress

	4
	Telco issues:  Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	Telstra clear are still investigating reporting.

Telecom – common problem is that the digital certificate is not installed.

Recommendation re: both providers: Establish HealthNetwork access then VPN.  Steve Martin is clarifying this.

28/02/2011- Still no reports received from Telcos (Telstra-clear will send these, unsure about whether or not Telecom will do the same).

11/03/11 - Unlikely that Telecom will provide a report.  Waiting on information from TelstraClear.  
27/04/11 Carry forward – Helen is following up with Sinead re: Telstraclear 
6/05/11 Carry forward No eta, Sinead is waiting for news.

3/06/11 – Carry Forward

	New Business Items 25 March:
	
	

	67
	Coordinate response to email (to be received from Renata) about NGO switching from PRIMHD Online to vendor data backdate requirements.
	Barry/ Helen
	8/04/11 – Carry forward
27/04/11 – Hilary developing impact assessment for Barry.
6/05/11 – Helen will follow up and feedback.

20/05/11 – Helen to send document to RCs following today’s meeting.

3/06/11 – carry forward

	New Business Items 8 April

	79
	Contact Andrew at Medtech and discuss time and cost queries.
	Phil/ Vivienne
	27/04/11 – Phil is waiting for news from relationship manager Monique Pot.

6/05/11 -  Monique is on leave. Both Phil and Viv to try obtain a timeframe.
20/05/11 – Advanced form is complete.  Medtec to write script for compliance. Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.

3/06/11 – Progress continues, see appendix A below. Carry forward.

	New Business Items 20 May

	91
	Helen to contact Gustav and confirm process of compliance in advance of Medtec release of PRIMHD compatible form.
	Helen
	3/06/11 – Have contacted – no response.  Carry forward.

	New Business Items 3rd June

	99
	Monica to send Instructions for completion of the Mapping Document marked as final to all PRCs (including Platform)
	Monica
	

	104
	REnata to follow up with Take 5 in regards to report production issues.
	Renata
	

	105
	Ryan to forward to all examples of infoview errors.
	Ryan
	

	106
	Helen to check with Melissa and Hilary about what they have used to train NGOs in Infoview.
	Helen
	

	107
	Dita to talk about experience generating and presenting reports to her board at NGO User Group meeting.
	Dita
	


Ongoing
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 
	All PRCs
	Ongoing


Closed Actions (03/06/11)
	#
	Action Point
	Responsibility
	Progress on Action

	27
	Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010).
	Helen
	28/02/2011 - no big difference between FTP and PRIMHD online, all data held in the same place. Will be covered under the item ‘Data Quality’ later in the day.
11/03/11 - Use for hand over information.  
21/04/11 –Carry forward.

6/05/11 – Helen has distributed, will now work on end to end with aim to finalise before face to face meeting 

20/05/11 – Helen has emailed this chart – waiting for feedback.

3/06/11 – Distributed to all. Closed.

	87
	All to provide feedback on draft Instructions on how to complete the Mapping Document’ by phone/ email
	All
	20/05/11 – In progress.  Please cc in all when providing feedback/ responses.

3/06/11 – Document has been finalized.  Closed. See new action 99.

	89
	Katie to send Draft NGO resource document to Regional Coordinators for review prior to face to face meeting.
	Katie
	20/05/11 – In progress
3/06/11 – Document to be sent following this teleconference. Complete

	90
	Phil to email Barry to explore if reconciliation between number of clients reported to PRIMHD vs number of clients reported to  Healthpac is possible. CC in Helen and Hilary.
	Phil
	3/06/11 – Complete.  MOH does not currently have the capacity to pursue this exploration.  See note in Minutes text re: Nelson/ Marlborough approach.

	92
	Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.
	Helen
	3/06/11 – Have attempted to contact – more than one person involved in software relationship management.  Decision that this action can be placed on hold as matter is currently not urgent. Closed.

	94
	Helen to find out who the distribution list for latest letter to DHBS included.
	Helen
	3/06/11 – Distributed to four regions. Closed.

	95
	Soledad will forward her contributions to mapping document instruction manual plus Monica’s response to all.
	Soledad
	3/06/11 – Complete

	96
	Katie will ensure powerpoint and web access are available for PRC face to face, particularly PRIMHD stakeholder resource stocktake conversation
	Katie
	3/06/11 – Noted. Closed.

	97
	Renata to confirm who will be attending face to face meetings on behalf of C&C DHB.
	Renata
	3/06/11 – Renata and Sandra will attend PRC meeting, Sandra will attend NGO User group. Closed.

	98
	Helen to invite key people to Lunch:

Gustav, Hilary Sharp, Barry Walsh, Melissa
, Memo Musa, Angela Pidd, Mary Borisova, Jane Perrot, Owen Lowe
	Helen
	3/06/11 – Closed. Phil will formally invite this group. See action 100.

	92
	Helen following up with Ministry Software relationships manager to see if able to encourage further progress with information on date of release and cost.
	Helen
	3/06/11 – Have attempted to contact – more than one person involved in software relationship management.  Decision that this action can be placed on hold as matter is currently not urgent. Closed.

	94
	Helen to find out who the distribution list for latest letter to DHBS included.
	Helen
	3/06/11 – Distributed to four regions. Closed.

	100 
	Phil to formally invite those listed as invited to lunch in action 98 .
	Phil
	8/06/11 – Complete

	101
	Katie to invite Hilary to face to face meeting to present on end to end data quality diagram.
	Katie
	9/06/11 Complete

	102
	Katie to update agenda and send out.
	Katie
	9/06/11 – Complete

	103
	Katie to update Issues register and send out.
	Katie
	9/06/11 – Complete


Appendix A

From: Andrew Carmody [mailto:acarmody@medtechglobal.com] 
Sent: Friday, 27 May 2011 4:30 p.m.
To: pgaines@lattice.co.nz; Monique Pot
Cc: ceo@platform.org.nz
Subject: RE: Update about the availability of the advanced form for PRIMHD? 

 

Hi Philipa 
Monique is back in the office on Monday but I wanted to let you know that we are working with Karo to offer an advanced form for NGO’s using Medtech to capture and send the data to the Ministry. 
We are hoping to be able to confirm the availability / costs etc within the next two weeks and we will certainly ensure we include you on the notification. 
Regards, Andrew 
Andrew Carmody
General Manager – New Zealand 

DDI  +64 9 356 7754
Mobile +64 27 228 7411
acarmody@medtechglobal.com 
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