
PRIMHD NGO Regional Coordinator’s Teleconference Meeting
Draft Version
6 May 2011

Chair:
Phillipa Gaines
Minutes:
Katie Weastell
Present: 
Renata Balfour, Soledad Labbe-Hubbard, Katie Weastell, Vivienne Martin, Dita Ciulacu, Phillipa Gaines, Kyle Hawkins, Jenny Hurunui-Angus, Helen Cronin
Apologies:
Belinda Walker, Ryan Papps, Monica Martin, Sandra Murray, Gerald Sutton
	Agenda Item
	Discussion
	Action

	Welcome introductions, apologies and agenda
	· Present and apologies as above.
	

	Update on PRIMHD ODS
	· The following was read out on behalf of Gerald Sutton:
Apologies for the delay since we last communicated to you about the work to improve the performance of PRIMHD Online.

We have been resolving one or two small yet persistent problems, which have made us cautious to release any changes, particularly where there was a continued risk that the system would still be slow.

The good news is that we have now resolved these problems. We have also conducted a range of internal tests which have demonstrated that the system is now faster. Consequently, we are now ready to release a new version of PRIMHD Online.

We plan to make the changes to PRIMHD over Monday, 23rd May and Tuesday, 24th May. The extent of change will require PRIMHD to be unavailable for those two days while we complete the changes and conduct key tests. PRIMHD will be restored at start of business on Wednesday, 25th May.
· Changes have been made to the ODS that are not only limited to speed.
· Communication is expected to be sent to NGOs today.

· The compliance environment is back on track.

Note: wording of this communication needs to be check before being sent, typos are present.

· A group of 14 providers have been asked to test the updates and provide feedback. These providers are representative of all regions and are of a diverse range of sizes.
	Helen – check communication for typos before distribution

	Minutes and Actions from the previous meeting (21 April 2011)
	· See updated actions table below.
· #27 Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online. This has been sent by Helen.

Handling errors needs to be made clear in the process. 
It would be useful to clarify end to end Data Quality process. 
 Thanks for work thus far, Helen will take feedback to Hilary.

· #76 Instructions on how to complete the Mapping Document – Great piece of work and platform to build on. RCs do not need to change existing documents – these instructions of the Mapping document refer to New NGOS,

 Suggestion: Pg 18, team allocation changes may need more work.


- Suggestion: Point to relevant documents on relevant pages


- All RCs to contact Monica with feedback, 
	Helen will take feedback on data quality process to Hilary

All RCs to contact Monica with feedback on mapping document instructions,

	Platform Issues Register
	· Issue: Communication from Barry in regards to whether a NGO reports to PRIMHD if they are contracted to provide less than 3 beds in one DHB area, but are operating as one branch of a much larger organisation that collectively has more than 3 beds nationally. The NGO should report to PRIMHD.
- Solution for most of these contracts (often packages of care) is to report via PRIMHD online.

Potential issue: how to keep ensure these scenarios do not fall off DHB radars? Who will ensure this?
	

	Update on establishing Business as Usual Process
	· Regional Coordinators would like to see the NGO resource document (being developed by Platform)  before Face to Face meeting and Provide feedback. 
	Katie to send Draft NGO resource document to Regional Coordinators for review prior to face to face meeting.

	Any Other Business
	· June NGO User Group face to face meeting venue change. To be held at MoH venue. RC Face to face meeting will still be at regular location.  All RCs to start thinking about agenda items for June face to face meeting. Katie – add draft agenda to next teleconference meeting.
· Renata’s contract end date is 3rd June ( Won’t be able to attend face to face meeting.
· Soledad communicated that she will be on leave from 25 May until the 08 June.

	All to start thinking about agenda items for June face to face meeting.

Katie – add draft agenda to next teleconference meeting



Next Meeting: Friday 20th May, 9am.
Summary of Action Points from the PRIMHD RC meeting (Updated 6 May 2011)
	#
	Action
	Responsibility
	Progress

	4
	Telco issues:  Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	Telstra clear are still investigating reporting.

Telecom – common problem is that the digital certificate is not installed.

Recommendation re: both providers: Establish HealthNetwork access then VPN.  Steve Martin is clarifying this.

28/02/2011- Still no reports received from Telcos (Telstra-clear will send these, unsure about whether or not Telecom will do the same).

11/03/11 - Unlikely that Telecom will provide a report.  Waiting on information from TelstraClear.  
27/04/11 Carry forward – Helen is following up with Sinead re: Telstraclear 
6/05/11 Carry forward No eta, Sinead is waiting for news.

	27
	Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010).
	Helen
	28/02/2011 - no big difference between FTP and PRIMHD online, all data held in the same place. Will be covered under the item ‘Data Quality’ later in the day.
11/03/11 - Use for hand over information.  
21/04/11 –Carry forward.

6/05/11 – Helen has distributed, will now work on end to end with aim to finalise before face to face meeting 

	New Business Items 25 March:
	
	

	67
	Coordinate response to email (to be received from Renata) about NGO switching from PRIMHD Online to vendor data backdate requirements.
	Barry/ Helen
	8/04/11 – Carry forward
27/04/11 – Hilary developing impact assessment for Barry.
6/05/11 – Helen will follow up and feedback.

	New Business Items 8 April

	74
	Attempt to get a view of all NGO PRIMHD documents and bring to next meeting.
	Helen
	21/04/11 – Carry Forward
6/05/11 – Work in progress.  A joint presentation on NGO PRIMHD documents will be provided at face to face meeting. Aim to ensure all stakeholders are covered.

	79
	Contact Andrew at Medtech and discuss time and cost queries.
	Phil/ Vivienne
	27/04/11 – Phil is waiting for news from relationship manager Monique Pot.

6/05/11 -  Monique is on leave. Both Phil and Viv to try obtain a timeframe.

	New Business Items 21 April

	80 
	Monica to follow up on progress of DHB PM letter re: DHB role in NGO PRIMHD.
	Monica
	6/05/11 -  This letter is likely to go out next week.

	84
	Dita – send Vivienne PRIMHD reporting excel file.
	Dita
	6/05/11 – Carry over

	New Business Items 6 May

	85
	Helen – check communication for typos before distribution
	Helen
	

	86
	Viv will contact IT person at Youth Health to ensure referral process re: declined referrals is understood
	Vivienne
	

	87
	All to provide feedback on draft Instructions on how to complete the Mapping Document’ by phone/ email
	All
	

	88
	All RCs to start thinking about agenda items for June face to face meeting.
	All
	

	89
	Katie to send Draft NGO resource document to Regional Coordinators for review prior to face to face meeting.
	Katie
	


Ongoing
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 
	All PRCs
	Ongoing

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 
	All
	RCs to note any new lessons learned. Will be finalized as part of the PRC face to face meeting in June.

	50
	NGO Contacts:  Forward contact details of NGO champions to MOH (Monica and Jenny) in June 2011.
	PRCs
	11/03/11 – Carry forward.
27/04/11 – Postal addresses too 

6/05/11 – Viv has added “NGO champion” column to readiness documents, Sole will send a separate document through closer to end date.


Closed Actions (06/05/11)
	#
	Action Point
	Responsibility
	Progress on Action

	26
	Vendor link to NHI:  Check possibility of Vendor application link to NHI database.
	Monica to follow up with Alicia Web
	28/02/2011 - Currently not possible. Discussions happening. Decision by the end of March 2011.
11/03/11 - Time limited – decision by end March 2011.  
21/04/11 Carry forward.
6/05/11 This is not an option at this stage as the current system is not capable -- The Health Identity Project will be looking at this - but it may be another 12-18 months. Closed.

	63
	Ask Hilary to check Youth Horizons re: declined referrals.
	Monica
	8/04/11 – Carry forward
6/05/11 For the 30 referrals that are closed - none have an end code of referral declined. Closed. Viv will contact IT person at Youth Health to ensure referral process re: declined referrals is understood (action #86)

	72
	Contact Barry and discuss RC project exit template.
	Helen
	21/04/11 – Carry Forward
6/05/11 – Barry is happy with the information the RCs are currently providing the MoH, no further information is required. Closed

	76
	Send to all ‘Instructions on how to complete the Mapping Document’.
	Monica/ All
	Not yet complete 21/04/11 – Carry Forward

6/05/11 – Draft sent by Monica.  All to provide feedback by phone/ email. Closed.

	59
	Lessons Learned log:  Investigate whether a high level summary of key lessons learned could be reported at the Face-to-Face Regional Coordinator meeting on 13 June.
	Helen
	8/04/11 – Carry forward
27/04/11 Yes, will be covered in June. Close

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Cover this issue at the PRC face to face meeting in June.

6/05/11 - noted and closed.
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