
PRIMHD NGO Regional Coordinator’s Face to Face Meeting
Draft version
8 Arpil 2011

Chair:
Phillipa Gaines

Minutes:
Katie Weastell
Present: 
Helen Cronin, Jenny Hurunui-Angus, Monica Martin, Phillipa Gaines, Renata Balfour, Soledad Labbe-Hubbard, Katie Weastell, Vivienne Martin, Barry Welsh, Kyle Hawkins, Sandra Murray
Apologies:
Dita Ciulacu, Belinda Walker
	Agenda Item
	Discussion
	Action

	Welcome introductions, apologies and agenda
	· Present and apologies as above.
	

	Actions from the minutes of the last meeting (11 March 2011)
	· Deferred to next meeting
	All members to review action points and update Katie on progress.

	Platform Issues Register (attached)
	· No new issues raised
	

	Progress Towards Clarifying Business As Usual
	· Helen getting hold of letter that went out to Portfolio Managers at DHBs from Barbara Phillips last year and find out which DHBs have replied.  Barry is expecting  a new letter (currently in draft) to be sent to Portfolio Managers early next week.  This will address the role of DHBs in the NGO PRIMHD process and expectations around this.
Overview of process:
· What is needed is an overarching view/ flowchart of the whole process of gaining PRIMHD compliance. Where to go and when.  Similar to Barry’s swimlanes but with timeframes. 
· Will this be similar for all four regions? Cannot know until process is sorted between MoH and DHBs.
· Can Hilary’s data quality reports be made available to DHBs so they are able to follow up in the future?
· Soledad made updates to swimlanes when they were first sent out, will find and forward to all (in PDF so all can view).
· No progress yet on developing a project exit template for Regional Coordinators.  RCs would really appreciate this for guidance on what they should hand over.  Helen to contact Barry and discuss.
· Vivienne’s Midland resource document (draft contents page attached) is very comprehensive, covers all aspects of the PRIMHD process relating to NGOs.  Covers all information developed while Viv has been in the RC role.
· Platform is still leading the development of a resource document which aims to clearly and simply guide an NGO through the process of gaining access to PRIMHD.  This document points to existing documents at the points where they are required and is about covering what the NGO needs to know about post PRCs. Katie to add contents page of this document to next agenda.
· To enable development of overview of NGO PRIMHD process, an updated list of documents held by the MOH on NGO PRIMHD would be useful. Helen to attempt to get a view of this and bring to next meeting.
	MOH team: Can Hilary’s data quality reports be made available to DHBs so they are able to follow up in the future?

Soledad made updates to swimlanes when they were first sent out, will find and forward to all (in PDF so all can view).

Helen to contact Barry and discuss RC project exit template.

Katie to add contents page of this document to next agenda.

Helen to attempt to get a view of all NGO PRIMHD documents and bring to next meeting.

	Version 1.9 of PRIMHD Business Rules finalisation (attached)
	· Requires update to acknowledgements list at front.  Remove version control and update grammar using Helen’s contribution (Phil).
· Monica to send ‘Instructions on how to complete the Mapping Document’ to all once finalized.  Business rules document will be released simultaneously.

· Pg. 16 – DR code, remove notes.  Column title = note, correct to reflect remainder of document (Phil).

· T22 & T23 – Incorporate bold ‘Bed Nights’ comment into previous comment (Phil)
	Phil update acknowledgements, remove version control and use Helen’s grammar contribution for V1.9 BR doc.
Monica to send to all ‘Instructions on how to complete the Mapping Document’ once finalized.

Phil update pg 16 or BR doc.

	Any Other Business
- Medtech
- PRIMHD online

- NGO changed from Vendor to PRIMHD online or vice versa

Next meeting
	· Susan Iverson is currently writing up a PRIMHD script for Medtech.  Instead of providers paying, Medtech has proposed they will distribute.  Susan is finalizing the script, currently no idea of timeframe or cost (now Medtech has come forward).
· Should providers waiting on Medtech use PRIMHD online in the meantime?  If so, would this mean  a data transfer issue?  
· Phil is happy to contact Andrew at Medtech and follow up on timeframe and cost queries.  Vivienne to send Phil contact details.
· There is currently a bug stopping the updates from being released.  Barry has a meeting this afternoon to discover process and resolving this.
· NGOs need only to transfer referrals. To be done by closing referral in old system and opening new referral in new system on the same day.  Do not transfer activities.  This information will be written into Business Objects queries and reports so the system will understand these transfers.

· Clash with Good Friday public holiday.  Meeting to be moved to Thursday morning (21st of April). Phil gives apologies, Vivienne to chair.
	Viv to send Phil Andrew at Medtech’s contact details.

Phil to contact Andrew at Medtech and discuss time and cost queries.




Next Meeting: Thursday 21st April, 9am.
Summary of Action Points from the PRIMHD RC meeting (Updated 11 March 2011)
	#
	Action
	Responsibility
	Progress

	4
	Telco issues:  Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	· Telstra clear are still investigating reporting.

· Telecom – common problem is that the digital certificate is not installed.

· Recommendation re: both providers: Establish HealthNetwork access then VPN.  Steve Martin is clarifying this.

· 28/02/2011- Still no reports received from Telcos (Telstra-clear will send these, unsure about whether or not Telecom will do the same).

· 11/03/11 - Unlikely that Telecom will provide a report.  Waiting on information from TelstraClear.  Carry forward. 

	26
	Vendor link to NHI:  Check possibility of Vendor application link to NHI database.
	Monica to follow up with Alicia Web
	· 28/02/2011 - Currently not possible. Discussions happening. Decision by the end of March 2011.
· 11/03/11 - Time limited – decision by end March 2011.  Carry forward.

	27
	Data Quality:  Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010).
	?
	· 28/02/2011 - no big difference between FTP and PRIMHD online, all data held in the same place. Will be covered under the item ‘Data Quality’ later in the day.
· 11/03/11 - Use for hand over information.  Carry forward.

	38
	Advisory Group:  Email Memo about wish to change Midland Region’s representative on PRIMHD Project Advisory Group.
	Vivienne / Belinda
	· 11/03/11 - Belinda to follow up.  Carry forward.

	39
	Advisory Group:  Communicate advice that a consumer representative should be included on PRIMHD Advisory Group due to interest in data use and data privacy.
	Sharan ?
	· 11/03/11 - Helen to follow up.  Carry forward.

	44
	NGO Report access:  Compose a matrix view of current NGO report access abilities.
	Sharan ?
	· 11/03/11 – Carry forward.

	47
	BAU:  If, post PRCs, an NGO is not reporting to PRIMHD, who will let DHB know (as they are required by contract to report)?

Part of BAU question below.
	Angela
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	48
	BAU:  Highlight with MOH management team issues outstanding re: BAU post PRCs and processes including funders, MOH,NGOs, Sector Services, DHBs etc.
	Angela
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	49
	BAU:  Highlight lack of clarity re BAU arrangements to the PRIMHD Project Board via Marion Blake.
	Platform
	· 11/03/11 – Marion and Helen are raising the uncertainty around BAU processes at the PRIMHD Project Board meeting on 16/03/11.  Carry forward.

	50
	NGO Contacts:  Forward contact details of NGO champions to MOH (Monica and Jenny) in June 2011.
	PRCs
	· 11/03/11 – Carry forward.

	59
	Lessons Learned log:  Investigate whether a high level summary of key lessons learned could be reported at the Face-to-Face Regional Coordinator meeting on 13 June.
	Helen
	8/04/11 – Carry forward

	61
	Lessons Learned log:   Delete “Respite Care” issue from ‘Lessons Learned Log’.
	Katie
	8/04/11 – Carry forward, get clarification at next teleconference

	New Business Items 25 March:
	
	

	63
	Ask Hilary to check Youth Horizons re: declined referrals.
	Monica
	8/04/11 – Carry forward

	64
	Email to all document reference instructing reporting of referrals.
	Ryan
	8/04/11 – Carry forward

	66
	Send email re: transition from PRIMHD online to vendor to Barry
	Renata
	8/04/11 – Carry forward

	67
	Coordinate response to email (to be received from Renata) about NGO switching from PRIMHD Online to vendor data backdate requirements.
	Barry
	8/04/11 – Carry forward

	New Business Items 8 April

	69
	Review action points and update Katie on progress.
	All
	

	70
	Can Hilary’s data quality reports be made available to DHBs so they are able to follow up in the future?
	MOH
	

	71
	Find and forward to all (in PDF so all can view) updates to swimlanes when they were first sent out, will 
	Soledad
	

	72
	Contact Barry and discuss RC project exit template.
	Helen
	

	73
	Add contents page of this document to next agenda.
	Katie
	

	74
	Attempt to get a view of all NGO PRIMHD documents and bring to next meeting.
	Helen
	

	75
	Update acknowledgements, remove version control and use Helen’s grammar contribution for V1.9 BR doc.
	Phil
	

	76
	Send to all ‘Instructions on how to complete the Mapping Document’ once finalized.
	Monica
	

	77
	Update pg 16 or BR doc.
	Phil
	

	78
	Send Phil Andrew at Medtech’s contact details.
	Viv
	

	79
	Contact Andrew at Medtech and discuss time and cost queries.
	Phil
	


Closed Actions (08/04/11)
	#
	Action Point
	Responsibility
	Progress on Action

	40
	NGO User Group meetings:  Talk to Marion about User group meetings going forward – possibility of video conferencing.
	Phil
	· 11/03/11 - Phil and Marion are meeting wit the Ministry in March to discuss future governance.  The last NGO User Group meeting is in June 2011.  Carry forward.
· 8/04/11 - This has been discussed with the MOH and the current arrangement is that the next face to face meeting of this group on 14 June is the last meeting under the current contract. Closed.

	62
	Update Business Rules Document– review full document and ensure all codes are included, add supporting comments to DHB specific codes, clarify that codes do not map to NSF, add reminder that all referrals are to be reported.
	Phillipa
	Document finalized and sent out to all PRCs on 14 April - CLOSED

	65
	Add this Business Rules Document onto next agenda
	Katie
	Complete

	68
	Put BAU questions from 25 March Teleconference on next agenda to find out progress.
	Katie
	Complete

	6.
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 
	MOH
	Ministry to follow up - CLOSED


Ongoing
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Cover this issue at the PRC face to face meeting in June

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 
	Platform/ MOH
	Review the lessons learned as part of the PRC face to face meeting in June


9
1

