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	Minutes of Midland Region PRIMHD Governance Group Meeting
Held, 1.00pm, Thursday, 17th September 2009 in the Midland Regional Network office and by teleconference
	


Present:

Tess Ahern, Kelly Ware, Dean Raven, David Benton, Marita Ranclaud, Vivienne Martin, Natarsha Wyllie, Eseta Nonu-Reid from 1.15pm
Apologies:

Belinda Walker, Richard Woodcock, Laurie Hakiwai
Not in attendance:

John Te Momo
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.0
	Whakatau / Welcome
	· Introductions made
· Apologies minuted
	
	

	1.1
	Previous Minutes and matters arising
	· Ratified as a true and correct record
Matters arising

VPN discussion
· Secure network should be up and running by November so there will be no need for providers to purchase VPNs

· If there were to be a cost incurred for VPNs (due to secure network not being available in required timeframe) then the MoH are accountable for that
· Clarification sought  around the possibility and uncertainty of ongoing cost being charged back to providers.  After November (once the secure web portal is available)VPNs shouldn’t  be required and therefore ongoing costs will not be an issue 
	Email Tess Ahern  to seek clear direction from the National Executive Steering Group 
	Vivienne

	
	

	2.0
	AGENDA ITEMS
	
	
	

	2.1
	Midland Regional Draft Implementation Plan
	Feedback sought from the group for the Draft Implementation Plan

Recommendations section

· Rewording of roll out is easier to read and now more clearly defined
Executive Summary

· Extend timeframe for “NGOs to be consistently reporting in 18 months” with the option to extend another six months until the project is completed (allows flexibility and is a more realistic timeframe) 

· Amend providers to read approximately 96 (includes NGOs/PHOs)
· Reword NGOs that meet this requirement as determined by the Steering Group  

· Reword PHOs as identified 
· Reword reference groups to stakeholder groups to be established in each of the five regions
Evaluation tool

· Vivienne to do leg work for the evaluation tool and send out to the group for feedback
	Changes to be made and resent to the group for final check

Prepare evaluation tool
	Tarsh/

Vivienne

Vivienne

	2.2
	Platform Meeting 
	· Attended Platform meeting in Wellington, 31.08.09 (see embedded document for notes taken by Vivienne at the meeting)
Platform meeting agenda, meeting notes & TOR  
Key Points
· Discussed the terms of reference (see embedded document)
· Tony Griffiths presented the training manual that is being used at the PRIMHD Coordinator training being held 14.10.09
· Group is going to be called NGO PRIMHD User Group

· Representation is detailed in the TOR

· NGO rep required from each of the regions to be part of the group.  Vivienne requested clarification on funding for representatives to attend.  No feedback received to date

· Role of Platform is to do some of the pulling together of the PRIMHD Coordinators, collate information from the regions for the Health Informations Systems review on the PRIMHD codes, share learning and understandings  

· Phillipa Gaines, PRIMHD Support employed by Platform will be joining the Midland PRIMHD Governance group.  Her role and input for Midland will be valuable as she has been involved with PRIMHD from the beginning of this project
· Group will be meeting quarterly
	TOR to be emailed to group for feedback
Email Marion Blake for clarification on funding

Invite Phillipa to the next MR PRIMHD Governance Group face to face meeting
	Vivienne
Vivienne

Vivienne



	2.3
	Web portal access
	· On track for November
· Vivienne will be facilitating the web portal training
	
	

	2.4
	Timeframes/tasks for regional roll out
	· Vivienne to map out tasks and do a needs analysis of the sector between now and November in preparation for the web portal.  Obstacles need to be ironed out before it hits the road
· MoH training manual will be available for services to utilise
· Midland website can be utilised e.g. frequently asked questions
	Map out tasks and do a needs analysis of the sector for ratifying at the next face to face meeting
	Vivienne

	2.5
	Security policy
	· Some providers currently do not have security policies.  Agreed to get generic security policy to be utilised and modified to suit MR PRIMHD for NGOs 
· Clarification to be sought from the Executive Steering Group on standards for the security policy e.g. staff access from home into the web portal is unsafe as potential for non-staff to see client information

· Importance of informing clients that you are collecting information for a national database discussed and suggested that information needs to be included at the bottom of the referral form advising that information will be shared 
	Seek clarification from NESG on potential security policy requirements and modify generic policy 
	Vivienne

	2.6
	Local workshops for PRIMHD compliant systems
	· Vivienne will be coordinating meetings for PRIMHD compliant software vendors to present to services
· Marketing of web based solution is priority and first best option but at a later date they might want to be discussing what client management they may want to operate 
	Set up road shows for vendors at a later date
	Vivienne

	2.7
	Family/Whanau, Consumer & less than 3 beds Elderly Rest home services
	· Clarification required from National Executive Steering Group & MoH around exclusion of family/whanau, consumer and Elderly Rest home Services with less than 3 beds.  Tess was of the understanding that this had already been cleared up however the decision still needs lucidity.  Vivienne to email Bill Alp (copying Tess Ahern) in at the MoH to seek confirmation
· Lakes/Waikato would prefer all of their organisations including these ones to be reporting to PRIMHD
	Email Bill Alp, CC in Tess Ahern to get clarity 
	Vivienne

	2.8
	Establishment of local stakeholder groups
	· Liaise with John Te Momo in Tairawhiti and Dean Raven in Taranaki to set up stakeholder groups 
· Lakes, BOP and Waikato Stakeholder groups to be discussed at the regional road shows to attract interest and representation
	Establish stakeholders groups within each of the five regions 
	Vivienne

	2.9
	General Business
	· Train the trainer workshop being held 14.10.09
· Central and Nelson have appointed PRIMHD Coordinators
· Webhealth to be approached as Midland Coordinator back up for Vivienne (as support and to help when busy or not available)
	Contact Webhealth
	Eseta

	3.0
	Meeting closed
	· Next meeting face to face in November 2009 and by teleconference February 2010 
	November dates to be sent to group to confirming availability 
	Tarsh
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