Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:


Friday, 24 September 2010
Time:   


9.00 – 10.30am
Chair: Phillipa Gaines
Minutes: Katie Weastell
Apologies:  Susan Rawlins, Belinda Walker, Kyle Hawkins, Mary Borisova
Present: Phillipa Gaines, Monica Martin, Soledad Labbe-Hubbard, Jenny Hurunui-Angus, Vivienne Martin, Katie Weastell, Dita Ciulacu, 
Absent: Kuvandrin Poonan, Ryan Papps, Sharan Foga
	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· No changes to the agenda.  Apologies above.
	

	2
	File Set, Code and Data Set Change Control
	

	
	· This relates to the removal of “Organisation Type” from the Referral_Discharge and Legal_Status schemas and was communicated to all NGOs in December ’09, implemented July ‘10.  Affects NGOS using electronic submission to PRIMHD.
· NOTE: Existing process is that changes are proposed by NCAMP and communicated to NGOs and DHBs in December giving until July implementation to query.
· NOTE: Client Management Systems used by NGOs must be capable of incorporating any changes, this may incur costs from Vendor.  Will also require submission for new check of file vaildation by MOH.
	Dita – to circulate specification requiring new file validation check if changes made by NGO to fields such as organisation type or team type.

	3
	PRIMHD online – update on enhancement progress
	

	
	· Unable to discuss without Mary or Sharan present
	Jenny/ Monica – to follow up and communicate update.

	4
	Business Objects: # of DHBs and NGOs currently using, and access for new NGOs
	

	
	· Some DHBs only just gaining access to Business Objects – usually access is held by Provider arm.  License costs approximately $2,500 and each individual user must purchase a license.
· To gain access must fill out new Health Connection form.
· NGOs can contact Information services unit and request one off reports if find that suite of NGO reports currently in development will not fit needs, in some instances this may be at no cost.

· ‘Dummy’ reports presented at NGO User Group meeting are able to be shared with NGOs interested.

· Soledad recalls Sharan speaking about possibility that PRIMHD online could be enabled let NGOs extract own report information.
· NOTE: Crystal reporting and Business Objects have merged.

· Sharan has distributed communication re: NGO reporting.

· NOTE: Can forward Sharan’s communication re: NGO reporting to NGOs who may be interested.
	Monica – to clarify process if NGO wants to purchase access to Business objects.
Soledad – to circulate electronic version of NGO reports presented at face to face meeting.

Katie – to investigate possibility of displaying above reports on Platform website.
Monica – to include query about PRIMHD online ability to provide small reports when asking about PRIMHD online enhancement update.



	5
	NGO PRIMHD Regional Coordinator’s Lessons Learned
	

	
	· To be jointly managed by Platform and MOH on behalf of RCs and remain as standing agenda item.
· This will not be a public document. PRC responses will be collated by Platform and made  available to the PRIMHD regional governance groups, MOH and members of the NGO User group to view.
	Soledad – to email Katie ideas on refining Lesson Types.  Dita to act as peer review.

	6
	Regional Coordinator’s discussion on NGO readiness
	

	
	· Most Mapping Documents Complete.
· CONCERN: Some Midcentral and C&C DHB under the impression they do not need to collect data until December.  This message is incorrect.

· NOTE: Currently tracking document stating NGOs (whether reporting to PRIMHD yet or not, both PRIMHD online, or file submission) must collect data from 1st of September.

· Renata has received a perplexing  email regarding Wild Bamboo’s responsibilities regarding security .
· Update on NGOs now live?
· NOTE: Soledad has two providers whose data has disappeared from database, if this is happening elsewhere please  take note.
	RCs – if a team type etc has changed on a mapping document please make sure it gets highlighted to help drawn attention to change.
Monica/ Jenny - to locate document specifying 1st September as beginning of data collection date and circulate to all.

Katie – to include this message in Platform newsletter once document located

RCs – to ensure this communicated to all NGOs once document located. 

Renata -  to send email concerning Wild Bamboo security to Mary
Monica/ Jenny – circulate update once have an idea of number live

	7
	Platform Issues Register
	

	
	· Add continuing issues with “Secureme” application to register.  Telecom is required by contract to fix interface problems.  Renata notes that some NGOs have been charged by Telecom for service to fix.

· Both “Secureme” and Telstraclear service problems are causing frustrating hold ups.
	Renata – email Mary with names of providers who have been charged for fixing problems with Secureme 
Renata – to circulate instructions updated by herself and Mary for Telstraclear application to all.

Katie – load instructions onto google site for easy access by all in future

	8
	RC Teleconference change of format
	

	
	· Budget allocation almost spent for teleconference calls – option to change format to videoconference.  For majority of RCs logistics of organising booking or getting to videoconference site complex. Wish to continue teleconference or similar if possible.
· Possibilities RCs willing to explore:

· 3 weekly teleconference,

· 2 weekly until budget spent then email?

· Cost of Platform hosting teleconference?
	Phil – to discuss and plan further options with Mary.

	9
	Actions from the minutes of the last meeting (6th September)
	

	
	· See actions table below
	Phil – amend, Hilary and Monica were both present
Katie – add inserted presentations individually to google site

	10
	Any Other Business

- Vendor Issues

- Next Face to Face Meeting Date Confirmation

- Vendor “compliance” and legal issues
	

	
	· Vendor Issues: Please be aware some vendors have been known to charge up to $8,000 to make a change to a PMS 
· Next Face to face dates: 29th and 30th November.
	Katie – Circulate proposed dates for February and May 2011  face to face meetings.

	
	
	


Date of next teleconference:  9am Friday 8th October 2010



Chair:

 Renata


Minutes:
 Katie
Summary of Action Points from the PRIMHD RC meeting

Updated: 24 Sept 2010

	#
	Action Point
	Responsibility
	Progress on Action

	2. 


	Phillipa – to draft a brief information sheet that includes a table outlining what information and in what format should be kept. Check this info sheet with Karen Belt (MOH) before posting on the Platform website 
	Phillipa / Mary

	24/09/10 – Phil has drafted document, waiting for Mary to return from holiday to review

	3.
	Katie - to include some brief advice on the retention of health records issue in the Platform newsletter. 
	Katie
	24/09/10 – once #2 complete

	4.
	Mary – to follow up with the Waiheke Island provider that does not have access to broadband. 

	Mary
	

	6.
	MOH to consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 

	MOH
	

	7.
	Phillipa – to contact David Ireland about the next national face to face meeting of the PRIMHD DHB site coordinators and see if there is an opportunity to address some of the common business rules so that we have a standardised set. 
	Phillipa
	David has indicated that the next face to face meeting of PRIMHD DHB site coords will be on 16 Nov. He will get back to us about including an item on the agenda about standardising business rules that are common to both DHBs and NGOs. 

	8.
	Sharan - to seek nominations for the UAT process from NGOs in the NGO User Group, especially those that have participated in the report development process. 
	Sharan
	

	9.
	MOH – to give PRCS some standardised information to hand onto NGOs before the end of the project 
	MOH
	

	15.
	Dita – to circulate specification requiring new file validation check if changes made by NGO to fields such as organisation type or team type.
	Dita
	

	16.
	Jenny/ Monica – to follow up on PRIMHD online enhancement progress and communicate update.
	Jenny/ Monica
	

	17.
	Monica – to clarify process if NGO wants to purchase access to Business objects. To include query about PRIMHD online ability to provide small reports when asking about PRIMHD online enhancement update
	Monica
	

	18.
	Soledad – to circulate electronic version of NGO reports presented at face to face meeting.
	Soledad
	

	
	Katie – to investigate possibility of displaying NGO reports presented at face to face meeting on Platform website.
	Katie
	

	19.
	Soledad – to email Katie ideas on refining Lesson Types in Lessons Learned Log.  Dita to act as peer review.
	Soledad/ Katie/ Dita
	

	21.


	Monica/ Jenny - to locate document specifying 1st September as beginning of data collection date and circulate to all.
	Monica/ Jenny
	

	
	Katie – to include this message in Platform newsletter once document located
	Katie
	

	
	RCs – to ensure this communicated to all NGOs once document located. 
	All
	

	22.
	Renata -  to send email concerning Wild Bamboo security to Mary
	Renata
	

	23.
	Monica/ Jenny – circulate update once have an idea of number of live NGOS
	Monica/ Jenny
	

	24.
	Renata – email Mary with names of providers who have been charged for fixing problems with Secureme 
	Renata/ Mary
	

	25.


	Renata – to circulate instructions updated by Mary and Renata for Telstraclear application to all.
	Renata
	

	
	Katie – load instructions onto google site for easy access by all in future
	Katie
	

	26.
	Phil – to discuss and plan further options with Mary.
	Phillipa and Mary
	

	27.
	Phil – amend last minutes, Hilary and Monica were both present
	Phillipa
	Complete

	28.
	Katie – add presentations inserted into last minutes individually to google site
	Katie
	

	29.
	Katie – Circulate proposed dates for February and May Face to face meetings.
	
	


Ongoing:
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	All Regional Coordinators - Continue to send through mapping documents with changes highlighted to Monica. 

	All PRCs
	Ongoing

	12.
	PRCs to highlight issues to be included in the HISO Review and to return these suggestions to Platform. 

	Platform
	Ongoing

	13.
	Lessons learned to be recorded in a template, which will be provided to PRCs by the MOH. 

	Platform/ MOH
	Ongoing

	14.
	RCs – if a team type etc has changed on a mapping document please make sure it gets highlighted to help drawn attention to change.


	All PRCs
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