Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:


Friday, 8 October 2010
Time:   


9.00 – 10.00am
Chair: Renata Balfour
Minutes: Katie Weastell
Apologies:  Belinda Walker, Sharan Foga, Dita Ciulacu
Present: Phillipa Gaines, Monica Martin, Soledad Labbe-Hubbard, Jenny Hurunui-Angus, Vivienne Martin, Katie Weastell, Kuvandrin Poonan, Renata Balfour, Susan Rawlins. Mary Borrisova, Kyle Hawkins
Absent: Ryan Papps
	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· Apologies noted above, change item two name to Data Quality
· Meetings are to be 1 hour duration as of today to enable teleconference format to continue within budget restraints.
	Katie – add KP to Regional Coordinator’s distribution list

	2
	Data Quality
	

	· 
	· This item is about consistency of T code use, and seeking some clarification about the data quality checking processes that are utilised  at MOH end.
· Hilary checks PRIMHD data quality weekly and this  includes checks for duplicate records. She reports to the PRIMHD Project Board every month.
· Regional NGO PRIMHD sponsors are also interested in the quality of PRIMHD data
· Request for Hilary to present an overview of MOH data quality checking process at next face to face.
	Katie – add data quality assurance item to next Face to Face RC meeting agenda and ensure Hilary is aware and prepared for item.

	3
	PRIMHD online – update on enhancement progress
	

	
	· Two MOH projects related to improvements to PRIMHD Online.

· Maintenance Project -  expected completion in December 2010; MOH is reviewing data processing issues – resolving issues in this areas is expected to also help resolve some issues with the performance of PRIMHD Online.
Enhancement Project – not due to begin until next fiscal year.  Will include PRCs suggestions collected by Hilary. PRCs will get a chance to review the list of issues once the Maintenance Project is complete.
· Soledad is still getting complaints about the PRIMHD Online system being very slow, especially if a service has a large volume of data to input (e.g. service has 6 clients, with a contact every day).  Suggestions for these NGOS?
- Use a PMS system (not always suitable for some services)
- Enter data regularly (weekly)
- Submit data more often (can be edited post submission)
- If computer freezes, logout and start again
- Wait to see if the Maintenance Project helps resolve some of these issues.
	

	4
	DHB Site Coordinator’s Meeting
	

	
	· Date is possibly 16th of November – yet to be confirmed.
· Still to organise how PRCs will work in with this meeting.
	Phillipa – to follow up with David Ireland about date confirmation and process for PRC input and communicate results with all.

	5
	Platform Issues Register
	

	
	· #24 – Issue to be added to Face to Face agenda to enable collaboration of collective RC wisdom on a standardised document covering answers to common queries. 
· Inconsistent use of Codes by NGOs – RCs would like to address this issue at the Face to Face meeting with a view to documenting common agreements on the interpretations of the codes.
	Katie – to add issue #24 as item on Face to Face meeting agenda

Katie – add item regarding consistent interpretation and use of codes workshop to Face to Face meeting agenda.

	6
	Lessons Learned Log
	

	
	· Additions to be sent to Katie to enable log version control.
· All RCs to begin adding items prior to next teleconference to help test its utility. The template may need to be revised based on use.
	All – send items to add to Lessons learned log to Katie before next teleconference agenda is sent out.

	7
	Platform Newsletter
	

	
	· Final draft attached for RCs to briefly check over, suggest changes to Katie before COB today.
· Northern and Central about to send out their own.

· Add one sentence about talking to RCs about legal issues to do with the retention of health records and PRIMHD data.
	All – review Platform final draft newsletter to ensure happy with info to be sent out and send any feedback by COB Friday 08th Oct.
Katie – add sentence on legal issues related to data storage to newsletter.

	8
	Actions from the minutes of the last meeting (24th September)
	

	
	· See actions table below
	

	9
	 Any Other Business
	

	
	· Face to Face Meeting Dates for 2011:
Mon 28 Feb - PRCs
Tues 1 March - NGO User Group
Mon 6 June - PRCs
Tues 7 June - NGO User Group
- Clarification around codes T22 and T07
To be added to Coding Consistency Item on F2F agenda
- Audit process and PRIMHD
Soledad and Renata have noted that NGOs have had an audit process happening at the same time as attempting to implement PRIMHD.  Has made process harder.  Add to Lessons Learned Log (LLL).
- Telstra Secure Connection and phone incompatibility
Nokia Touch Screen phone 532 is not compatible with Telstra secure connection.  Other phones too.  Recommend calling Telstra phone to check phone compatibility before purchase or attempting to use with PRIMHD.
· MOH BAU
A paper will be sent to the PRIMHD Project Board next week regarding what BAU will look like.  Will share this information once finalised.
· Wild Bamboo updates on expected go-live dates for Services
Mary will attempt to add these expected go-live dates to fortnightly NGO readiness document update.
	Phillilpa – to send out electronic invites to all.

Soledad – to send Katie piece on Auditing demands vs PRIMHD to Katie to add to LLL

Mary – to add Wild Bamboo expected ‘go live’ dates to fortnightly NGO readiness document as she receives them.


Date of next teleconference:  9am Friday 22nd October 2010



Chair:

 Phillipa


Minutes:
 Katie
Summary of Action Points from the PRIMHD RC meeting

Updated: 08 Oct 2010

	#
	Action Point
	Responsibility
	Progress on Action

	3.
	Include some brief advice on the retention of health records issue in the Platform newsletter. 
	Katie
	Complete

	4.
	Follow up with the Waiheke Island provider that does not have access to broadband. 


	Mary
	In progress

	6.
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 


	MOH
	Ongoing

	7.
	Contact David Ireland about the next national face to face meeting of the PRIMHD DHB site coordinators and see if there is an opportunity to address some of the common business rules so that we have a standardised set. 
	Phillipa
	In progress

David has indicated that the next face to face meeting of PRIMHD DHB site coords will be on 16 Nov. He will get back to us about including an item on the agenda about standardising business rules that are common to both DHBs and NGOs. 

	8.
	Seek nominations for the UAT process from NGOs in the NGO User Group, especially those that have participated in the report development process. 
	Sharan/ Mary
	Mary to follow up

	9.
	Give PRCS some standardised information to hand onto NGOs before the end of the project 
	MOH
	To be addressed at Face to Face meeting

	15.
	Specification requiring new file validation check if changes made by NGO to fields such as organisation type or team type.
	Mary
	Send out communication re-iterating this item, and also ensure that it is included as part of #9

	17.
	Clarify process if NGO wants to purchase access to Business objects. To include query about PRIMHD online ability to provide small reports when asking about PRIMHD online enhancement update
	Mary
	Information is being collected, once clear message established will email this information to PRCs.  Will also include information on how NGOs will be able to access standard reports.

	
	Query if access to Business Objects also allows access to Pharmaceutical and other data warehouses?
	Mary
	

	21.


	Locate document specifying 1st September as beginning of data collection date and circulate to all.
	Monica/ Jenny
	Complete

See email dated 29th September from Mary below in appendix one.

	
	Ensure this is communicated to all NGOs once document located. 
	All
	Ensure appendix one below is seen by those interested.

	22.
	Send email concerning Wild Bamboo security to Mary
	Renata
	Renata to resend this email to Mary.

	24.
	Email Mary with names of providers who have been charged for fixing problems with Secureme 
	Renata/ Mary
	Resend

	25
	Load Telstra clear instructions onto google site for easy access by all in future
	Katie
	

	26.
	Discuss and plan further meeting format options with Mary.
	Phillipa and Mary
	Complete 

	28.
	Add presentations inserted into last minutes individually to google site
	Katie
	

	29.
	Add KP to Platform Regional Coordinator’s distribution list
	Katie
	Complete

	30.
	Add data quality assurance item to next Face to Face RC meeting agenda and ensure Hilary is aware and prepared for item.
	Katie
	Complete

	31.
	Add issue #24 as item on Face to Face meeting agenda
	Katie
	Complete

	32.
	Add item regarding consistent interpretation and use of codes workshop to Face to Face meeting agenda.
	Katie
	Complete

	33.
	Send items to add to Lessons learned log to Katie before next teleconference agenda is sent out.
	All
	

	34.
	Review  Platform final draft newsletter to ensure happy with info to be sent out and send any feedback by COB Friday 08th Oct.
	All
	Complete

	35.
	Send out electronic invites to February/ March and June face to face meetings to all.


	Phillipa
	Complete

	36.
	Send Katie piece on Auditing demands vs PRIMHD to Katie to add to LLL
	Soledad
	

	37.
	Add Wild Bamboo expected ‘go live’ dates to fortnightly NGO readiness document as she receives them
	Mary
	


Ongoing:
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Ongoing

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 


	Platform/ MOH
	Ongoing


-Appendix one – Reporting start date for NGOs

---Original Message-----
From: Mary_Borisova@moh.govt.nz
Sent: Wednesday, September 29, 2010 3:10pm
To: "Renata Balfour [CCDHB]" <Renata.Balfour@ccdhb.org.nz>, "Dita Ciulacu (Dunedin)" <dita.ciulacu@pactgroup.co.nz>, "Kyle Hawkins (National Office)" <khawkins@richmond.org.nz>, "Soledad Labbe-Hubbard (NDSA)" <Sole@ndsa.co.nz>, "Vivienne Martin" <Vivienne.Martin@lakesdhb.govt.nz>, "Ryan Papps" <ryan.papps@nmhs.govt.nz>, kuvandrin.poonan@ccdhb.org.nz, Susan.Rawlins@ccdhb.org.nz, Belinda.Walker@lakesdhb.govt.nz
Cc: pgaines@lattice.co.nz, Angela_Pidd@moh.govt.nz, Hilary_Sharp@moh.govt.nz, jenny_hurunui-angus@moh.govt.nz, Monica_Martin@moh.govt.nz, Sharan_Foga@moh.govt.nz, primhd@platform.org.nz
Subject: IMPORTANT - Reporting start date for NGOs



Hi everyone 

Looking at the minutes from the last PRC meeting and in particular the statement regarding NGOs having to collect data from 1 September 2010.  So to dispel the myth - NGOs are not required to collect data from 1 September 2010.  I believe the Northern region has made this a requirement of all their NGOs, whether reporting via PRIMHD Online or through a vendor, but this is not a requirement from the Ministry's perspective.  NGOs can report from whenever they get all their connections sorted (soon hopefully!).  If they wish to backdate, they can. 

The only communication with dates I remember sending was concerning when the project would like the majority of NGOs to be reporting by, which is 30 September 2010 for PRIMHD Online NGOs and December 2010 for NGOs using vendors.  The 1 September 2010 date may have come about as a result of the 30 September 2010 deadline - it would make sense that if an NGO starts reporting in September, that their first lot of data would be for that month, hence from 1 Sept. 

Can you please make sure this is clear to everyone involved. 

Any questions, please let me know. 

Thanks 
Mary 

Mary Borisova
Senior Rollout Coordinator
Project Management and Coordination
National Collections and Reporting
Information Delivery and Operations
National Health Board
Ministry of Health
DDI: 04 816 3576

http://www.moh.govt.nz/
mailto:Mary_Borisova@moh.govt.nz

****************************************************************************
Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.
If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.
If you have received this message in error, please notify the sender
immediately and delete this message.
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