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	Minutes of Midland Region Meeting – PRIMHD Teleconference
12.30pm, 10 November 2010 – Whare Whakaue Building, Rotorua
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Present:
Eseta Nonu-Reid, Vivienne Martin, Belinda Walker, Ian Bale, Alana Miller
Apologies:
Dean Raven, John Te Momo, Richard Woodcock, Marita Ranclaud, Tess Ahern, David Benton
	No.
	Topic
	Discussion Points
	Planned Action 
	By

	
	

	1.
	Whakatau / Welcome
	· Eseta welcomed everyone present
	
	

	1.1
	Minutes of previous meeting
	· Previous minutes will be discussed at next meeting as only five participants at this meeting

	
	

	
	


	2.
	AGENDA ITEMS
	
	
	

	2.1
	Midland Business Rules
	PRIMHD Team Types descriptions and Business Rules that were circulated to Governance Group feedback
· Section 21  – “will map to T Code” description needs re-wording as confusing

· Primary Mental Health– will require Team codes and types etc for demonstration sites and more activity codes than T08

· T07 – in the DHB this code does not align to their MDT’s. In Lakes it is used by Psychologists for group treatment. Potentially could be either T07 or T28

· Some changes and additions needed. Sections to include the introduction korero; flow chart; associated appendices; regional specific e.g. PU codes in Mapping. 
· For Ngo’s there in inconsistency in code usage and knowledge which could be through not absorbing the information. A template of what reporting should look like would be helpful.
· Matrix of activity team codes and team types. DHBs get warning for T Codes that do not fit team codes

· Setting codes – examples of when the code can and cannot be used e.g. written correspondence. A matrix for settings is also important as it will become an issue of consistency

· Some DHB’s have different Mapping Documents than NGO one. Lakes includes HONOs

· Regardless of what is happening at MoH level we will carry on with the to Midland PRIMHD User Guide and Business Rules as a Midland driven project. There is a high turnover over admin and management staff in our region and the document is necessary. Sections for NGO’s, P&F, Mangers, staff etc. Keep it simple – a User guide not a technical document
· Residential providers and limit of activity reporting to bed days and on leave – this was raised at G6 in Lakes recently. Pre and post admission can often be several weeks at an NGO but may be for several hours during the day only so cannot count as bed day. Solution – admit them and report as day treatment programme for those that have Community Teams. Also discuss with P&F requesting a variation to contract to allow community team and day treatment

	· rewrite for next draft
· Ask question of  MOH on how we can track public Blueprint monies without Primary MH codes 
· Check with other site coordinators to see what they use T07 for
· Change name to Midland PRIMHD User Guide and Business Rules

· Send list to Alana

· Collate and send through examples of warnings to Vivienne and Belinda

· Check with Midland Site Coordinators to see what they are using

· Send Lakes Mapping Document template to Vivienne

· Draft mock up to be ready by mid December, including templates and appendix after each section

· Send draft to Alana, Eseta, Belinda, Sole and Renata for overview and feedback

· Advise G6 for Lakes solution and request variation to contracts as needed
	· Vivienne
· Vivienne

· Alana

· Vivienne

· Vivienne

· Alana

· Alana

· Alana

· Vivienne

· Vivienne

· Ian 

	2.2
	HISO 
	· Do we need a Midland Reference Group to look at codes?
· The TOR presented is more and information sheet than a true terms of reference

· Site Coordinators – no clarity about what HISOP doing. They have as rolling agenda item

· Possibility of it coming as a national submission not regionally focussed

· Has to suit both DHB and NGO needs

· Kaupapa Maori and AOD is a national issue but there are regional views also

· Priority is to get Midland rep on HISO review who will coordinate our response. Need to lobby for this as first stance
	· Joint Site Coordinator, PRC and NGO rep video/teleconference to be arranged
	· Vivienne and Alana

	2.3
	PRIMHD Update
	· Vivienne and Belinda gave an update on their areas
· MoH will be sending out a letter to advise whanau/family and consumer organisations that were previously out of scope, that they will now be required to submit data next year

· Midland has been funded an extra $150,000 for January to June 2011 by the MoH to work with Stage 2 providers. The focus will be on the ones that are not yet reporting. Also Stage 2 providers will need to be re-mapped to new Specs.
· Business Object Licences will be needed to get some reports e.g. provider by team type. A recommendation has gone to GM’s to employ a Midland .5 Business Analyst and .5 PRIMHD Coordinator to provide this support to DHB’s longer term
	
	

	
	

	3.
	Next Meeting
	To be confirmed
	
	








Page 1

