PRIMHD NGO Regional Coordinators Teleconference – Decisions and action items only 
DRAFT




20 December 2010
Present: 
Dita Ciulacu, Renata Balfour, Belinda Walker, Kyle Hawkins, Ryan, Soledad Labbe-Hubbard, Monica Martin, Jenny Hurunui-Angus, Sharan Foga, Phillipa Gaines, 
Apologies: 
Vivienne Martin, KP, Katie Weastell
	Agenda Item
	Discussion
	Action
	Responsibility

	Welcome, apologies and prioritisation of items on the agenda 



	Apologies noted above.
Addition to new item for discussion:

Extension of Regional Coordinators contract – approach how RC’s will monitor reporting and consistency of reporting.
	
	

	Item 1: 
Extension of Regional Coordinators contract 
	Northern Region pointed out that there is a concern around data quality, as extension of contract includes monitoring reporting and consistency of reporting.
MOH explained that NGO’s reporting via FTP has already a process established. Errors and data quality issues are communicated directly to NGOs providers.

Sharan Foga mentioned that the NGO report will help to solve some of the data quality issues. 

Issue: Support to NGO by RC’s currently is constraint in regards data monitoring, as RC’s do not have visibility of the data, or high-level information on NGOs reporting status. Also, it was highlighted that due to current approach there is a risk around long-term sustainability of NGO reporting via PRIMHD online.
Solution: Defining approach of the process how RC’s and MOH will support NGO in regards to data quality process 2011.

	Action 27: Develop a detail flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs.
Action 28: Provide to RC high-level summary showing PRIMHD online activity by NGOs. I.e. Volume of reporting referral and activities, frequency of PRIMHD online access (i.e. once a month, or fortnightly). This will help RC to identify issues around the long-term sustainability of NGO PRIMHD online reporting.
	Hillary Sharp

	Platform issues register
	Id 46 # Work in progress, Marion Blake due to sign off communication to MOH
	
	

	Lesson Learned
	Standard item into the Agenda
No updates provided here
	
	

	Previous Minutes notes
	Not signed off , minor amendment to be done.


Regional Update, page 7, Dita Update
Contract is current until February.


PRIMHD NGO Reports Update,page 2, Sharan Foga
- removed HISO Question (not  discussed)

- amend bullet point on Standing order report. “PRIMHD User Reporting Guide”, current under review. The document provides instruction how to generate standing order reports from Info view and Business Objects.  (Sharan to confirm )
	Action 29: Amendment to 29 November 2010 Face to Face Minutes, to include last changes from Dita, Soledad and Sharan.
	Katie Weastell

	Previous Minutes action
	The context of some actions was not clear for the group.

Action 4: Context update: 
Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). 
	Action 4: Work in progress


	Helen 

	
	Action 10 and 11: Work in progress, MOH will be hosting PRIMHD document under MOH PRIMHD website. 
	Action 10 Update: Platform to work with MOH to comply with MOH document’s style.
	Katie Weastell and Sharan Foga



	
	Action 12: Completed
	Action 12: Completed
	

	
	Action 14: Clarification provided
	Action 14 Update: PRIMHD Online enhancement Change request – to include the option of search Active and Close referrals. Currently the PRIMHD online searches all referrals by default.
	Katie Weastell

	
	Action 18: Update

MOH will be responsible for working on this. 
	Action 18: ? (should it be closed? Or should it keep open for monitoring?)
	?

	
	Action 21: Update
Waiting for Barry response
	
	Monica

	
	Action 22: Update

Feedback from David Irland, code should be used to reflect service delivered.
	
	Phillipa Gaines

	
	Action 23: Update

Requires further consultation with DHB Site coordinators, David Irland will consult a small group.
	
	Phillipa Gaines

	
	Action 24: Central Region issue, solved
	Action 24: Central Region issue, solved
	Central Region

	
	Action 25: Central Region issue
	Action 25: Central Region issue, monitoring
	Monica

	
	Action 26: Context update:
It is understood that MOH has develop a tool that would allow Vendor to validate NHI, or linking to NHI database.
	Action 26 Update: Find out more information about how NGO or Vendor can access this tool. Monica to contact Alicia Web.
	Monica

	Other business
	Holiday period for RC leave:

Hillary

Dita

Belinda

Stat holiday leave

Sharan

05 January

Renata

Ryan

Kyle

Monica

10 January

Viviane

Soledad

17 January

Phillipa

01 February

Next Teleconference meeting
28 January – Ryan (Chair) and Kate (Minutes).
	Action 30: MOH PRIMHD Team to communicate to sector service availability during the Christmas and New Year.
	MOH

	
	Mapping document

Do not remove team codes from document when closing teams.
	
	

	
	
	Action 31: To include in the Agenda  Data quality process for next teleconference Meeting
	Katie


Actions:

	#
	Action
	Responsibility
	Progress

	1
	Update minutes of last meeting.
	Katie
	Complete

	2
	Update Issues register
	Katie
	Complete

	3
	Resend Stakeholders from MOH communication strategy
	Phillipa
	

	4
	Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Mary
	Work in progress

	5
	Send out own process mapping to all.
	KP
	

	6
	Send Katie her process doc to send out for input. To also include own secure connection document.
	Soledad
	Complete

	7
	Monica already has templates for connections etc, to send to Katie
	Monica
	Complete

	8
	Give feed back on Mapping (monica’s) template once received from Katie
	All
	

	9
	Consolidate HPI instructions. What it is, who can get one, and how
	Angela
	

	10
	Investigate capacity of Platform website to hold various templates for data collection
	Katie
	Complete

	11
	Follow up on MOH ability to hold some of resource documents.
	Mary
	Work in progress

	12
	Contacts for digital certs. – send to Katie
	Mary
	Complete

	13
	Scan and add KP’s email Friday 12 November.
	Katie
	Complete

	14
	Item #2 requires Ryan’s input.  To follow up.

PRIMHD Online enhancement Change request – to include the option of search Active and Close referrals. Currently the PRIMHD online searches all referrals by default.
	Katie
	Work in progress, pass information to MOH PRIMHD enhancement list.

	15
	Send updated PRIMHD online priorities list to Sharan.
	Katie
	Dependent on item 14

	16
	Let PRCs know which NGOS are getting over 50% warnings so PRCs can investigate possible support needs
	Hilary
	See issue 27

	17
	Contact Hilary, ensure she is available to join February Face to face.
	Katie
	

	18
	Who handles PRIMHD online data quality issues after PRCs leave?
	Sharan Foga
	Monitoring? Or Complete?

	19
	Add date validation to PRIMHD online change requests.
	Katie
	

	20
	Send to Phil (cc Katie) PU Codes to be added to T09
	KP
	

	21
	Check T24 with Barry
	Monica
	

	22
	Follow up on T38 with DHB site coordinators.
	Phil
	Complete

	23
	Follow up on when to use of WR code. 
	Phil
	Further consultation to occur with DHB site coordinators.

	24
	Send Monica and Jenny ‘best and worst case scenarios’ (go live)
	Susan
	

	25
	Follow up with John re: Mapping progress.
	Monica
	

	26
	Check possibility of Vendor application link to NHI database
	Monica to follow up with Alicia Web)
	

	27
	Develop a detail flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010)
	Hillary Sharp/Sharan Foga
	

	28
	Provide to RC high-level summary showing PRIMHD online activity by NGOs. I.e. Volume of reporting referral and activities, frequency of PRIMHD online access (i.e. once a month, or fortnightly). This will help RC to identify issues around the long-term sustainability of NGO PRIMHD online reporting (20/12/2010)
	Hillary Sharp/Sharan Foga
	

	29
	Amendment to 29 November 2010 Face to Face Minutes, to include last changes from Dita, Soledad and Sharan. (20/12/2010)
	Katie
	

	30
	MOH PRIMHD Team to communicate to sector service availability during the Christmas and New Year.
	Sharan Foga 
	

	31
	To include in the on the 28 January  Agenda Data quality process 
	Katie
	

	32
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Ongoing Actions:

	#
	Action Point
	Responsibility
	Progress on Action

	A
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	B
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Ongoing

	C
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 


	Platform/ MOH
	Ongoing

	D
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 


	MOH
	Ongoing
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