PRIMHD NGO Regional Coordinators Teleconference – Decisions and action items only (DRAFT)





6 November 2009
Present: 
Vivienne Martin, Kuvandrin Poonan, Monica Martin, Bill Alp, Soledad Labbe-Hubbard (chair), Phillipa Gaines, Renata Balfour, Dan Mustapic
Apologies: 
Sandra Murray, 
	Agenda Item
	Discussion
	Action
	Responsibility

	NGO User Group representation
	Discussion about regional representation at the scheduled NGO User Group meeting.
	· Dan to document DHB representation and NGO coverage for all of the South Island for the MOH as Sue Brown is no longer covering the West Coast.
· Dita and Sonia to talk with Dan about RC representation on 24 Nov.

· Sonia to identify a potential NGO provider from NMDHB that would be willing and available to be involved in the NGO User Group meeting on 24 Nov.
	Dan 
Dita/Sonia/Dan

Sonia

	Scope definition
	Update on approval process regarding scope.
	· The revised version was approved by the PRIMHD ESG and Phillipa has sent it to all coordinators for everyone to use and distribute as needed.
	Everyone

	Draft minutes
	Group discussion about finalising the draft minutes for the last two meetings and about who should have access to the final versions.
	· No further amendments to the minutes have been suggested, so Phillipa will finalise those for 13-14 Oct and 23 Oct and then distribute in pdf format.
· Everyone agreed that these minutes could be posted in the public domain.

· Group to include a standing item to the agenda to decide if the minutes can be made publically available or not.
	Phillipa
Everyone

	Key messages
	Approval of ‘Key Messages’
	· Phillipa to amend comment about ‘narrative reporting’ to make it clear that this is DHB specific and to send final version of ‘Key Messages’ to RCs in pdf format.
	Phillipa

	PRIMHD NGO Google group web site
	General update on availability of google web site for RCs and MOH
	· RCs to review the site over the next week 
· Group to review the usefulness of this site at the end of December.
	RCs
Everyone

	Mapping Working Group
	Planning work
	· Bill clarified that Monica Martin and Tim Mepham will participate in this group.
· Midland’s proposal about membership to be discussed with the MOH.

· Sole will send out an invitation to all RCs regarding the first meeting of the Mapping Group next week.

· Phillipa to make sure that a substantive part of the meeting on 23 Nov deals with the work of the Mapping Group.

· Dita to obtain a copy of the NSF documentation from Dan.

· Bill to obtain additional spare copies of the material for the NSF phase 1 training workshop from Roz Sorenson.
	Phillipa/Bill

Sole

	TOR for Mapping Group
	Final comments on latest version of TOR for Mapping Group
	· KP to follow up with Sandra about comments from the Central Region
· Phillipa to amend the end date of the term to December 2010

· Bill to discuss HISO process with Tim Mepham

· Phillipa to finalise TOR with a caveat around deliverable 4 – HISO process and timeframes are unknown at this stage.

· Sole’s proposed project brief to be discussed on 23 November.
	Kuvandrin
Phillipa

Bill

Phillipa

Everyone

	Branding of the work produced by the Group
	Some formal branding of our documentation is needed for easy recognition.
	· Bill volunteered the use of the PRIMHD logo to Platform for use on all approved documents on the proviso that it would not be used on any commercial material and that it would not be used on material that would reflect badly on the MOH.
	Bill

	Issues register
	General update
	· Phillipa reported that she had tabled the latest version with the PRIMHD ESG
· Phillipa to send out the issues register as part of the agenda for each RC meeting.

· Phillipa to email latest version to all RCs and to post in the google web site.
	Phillipa

Phillipa

	Teleconference facility
	Ongoing utilisation of MOH teleconference number?
	· Bill reported that the MOH will continue to host the fortnightly teleconferences until the end of stage 2 of the project – which is currently Dec 2009.
	

	Regional coordinators meeting on 23 Nov
	Planning for agenda items
	· All RCs to send suggestions for agenda items to Phillipa by 12 Nov
· Phillipa to add Dita’s item about ‘initial information to give to NGO providers’ at first contact to the agenda.

· Other agenda items include:

- Quick update from each region, MOH and Platform

- Mapping Working Group activity

- Presentation on HISO process (by the MOH)

- Development of Business Rules for family/whanau contacts when the consumer is not present.
	RCs
Phillipa

	NGO User Group meeting on 24 Nov
	Planning for agenda items
	· Agenda items include:

- Update and key strategic issues for each region

- Update from Platform and from the MOH
   - Follow-up to those issues discussed in August (vendors, scope, training,  working relationships, tools, standard reporting, maintaining consistency, benefits realisation)

- Discussion of any emerging issues

· RCs to suggest any additional items to Phillipa by 12 Nov

· Platform to send out agenda and background papers on Friday 13 November
	RCs

Platform

	Coding of family/whanau contacts
	Vivienne raised the issue of what codes to tell NGO providers to use when they are delivering services to consumers who are not present.
	· Mapping Group to develop Business Rules on 23 Nov for family/whanau contacts when the consumer is not present. Business rules to cover different scenarios such as:  (a) The consumer was originally engaged with the service, but has subsequently withdrawn from it and the family is still in need of support.

     (b) Family/whanau approaches a service without any consumer involvement in the service.
	

	Next meeting
	
	· Face-to-face regional coordinators meeting starting at 10.00am on Monday 23 November 2009.
· Please note change of venue – this meeting will now be held at Platform, 147 Tory St, Wellington (it is a larger meeting room).
· Phillipa to send out meeting invitation and agenda for regional coords by 13 Nov.
· Platform will also distribute the agenda again along with the agenda and papers for the PRIMHD NGO User Group meeting to be held on 24 November.
	Phillipa
Phillipa

Platform
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