Minutes
PRIMHD NGO Regional Coordinators teleconference


Date:


Friday, 28 Jan 2011
Time:   


9.00 – 10.00am
Chair: Ryan Papps
Minutes: Katie Weastell
Apologies: Phillipa Gaines, Vivienne Martin, Belinda Walker
Present:  Sharan Foga, Dita Ciulacu, Kyle Hawkins, Renata Balfour, Ryan Papps, Katie Weastell, Monica Martin, Jenny Hurunui-Angus, Helen Cronin, Sandra Murray, Soledad Labbe-Hubbard
	#
	Discussion
	Actions

	1
	Welcome, apologies and prioritisation of items on the agenda
	

	
	· Apologies noted above
· Welcome back to Sandra Murray (back as Project Manager for PRIMHD Central Region) and Farewell to Susan Rawlins
	

	2
	Actions from minutes of the last meeting (20 December)
	

	· 
	Actions complete: 1,2,3,6,7,12,13,14,15, 17, 19, 21, 22, 23, 24, 25,29,30.
Progress as indicated in updated table, Completed actions removed.
	Katie -  check if Soledad received email updating T24 explanation

	3
	Platform Issues Register
	

	
	#25b – ODS project has experienced slippage.  Will be updated Mid Feb, will include an outage to the online system.

#45 - update month (November has passed)  is this still an issue?  Dita is only contracted until end of February.  Ability to confirm her presence until end of June would is desirable.
	Katie to update issues register

	4
	Achieving NGO PRIMHD Targets
	

	
	· Soledad has been in communication with Vendors used by Northern region, has identified a lot of delay in regards to providers gaining compliance is related to input of data.
- Perhaps MOH/ Platform needs to meet with vendors? Do vendors required training?

- two issues present: 

1) way vendors are marketing themselves (what is not said)

2) NGO expectations. Resource package in development by 
Platform may go some of the way towards resolving this 
issue
- Issue for clients without birth certificates – unable to obtain NHI, therefore unable to input data.

· Is there potential to include alongside PRC targets an indicated of reasons (beyond PRC control) why targets have not been met?
- Would require a list of acceptable reasons

· Some vendors are still in testing phase.  Add this as an issue to register

· Are reports received from vendors?  Yes, do receive from Wild Bamboo.  Will share these reports with RCs

	Sharan and Helen to investigate possibility of altering PRC contracts to allow for unmet targets if reasons for not achieving compliance are beyond the PRCs control (will need to define list of acceptable reasons).

Katie – add to issues register problem that some vendors are still only in testing phase of own technology, yet taking clients.

Helen – Share reports from Wild Bamboo with RCs

	5
	Data Quality Process
	

	
	How should PRCs ,move forward with supporting NGOs with utility and access issues.  Are there monitoring reports available for PRCs to view and see for themselves where NGOs may be?
Should NGOs give the PRCs reports on how they are going?

PRCs are finding some NGOS have reported to achieve compliance and then not continued reporting.
	Sharan – to discuss with Hilary what information goes into monthly reporting to NGO PRIMHD board reports, and what further information can be shared with PRCs
Katie – include topic on Face to Face agenda

	6
	Any Other Business
	

	
	· PRIMHD Online enhancements #25 – Date Validation
Clarification: Request is to add immediate date validation capability so common errors such as “referral date after activity date” are identified immediately – Means NGOs wouldn’t have to wait until after submit to discover error.
· Sharan’s update:
NGO Reports 
We've released 3 of the 4 NGO reports into the live Production environment.  Any NGO with access to Infoview can now login and run the reports for themselves. The last report is being promoted today (28th Jan) and will be available in Production this afternoon. We'll be including an extra table into the NGO Demographics report next week. (Note The new table will show clients seen by an NGO that have also been by a DHB or other NGO.) 

If NGOs need further details then they can request an audit file showing a detailed breakdown of the data that makes up their report so that they can reconcile to their internal systems. 

Funder & Planner Reports 
We've released 2 of the 5 F&P reports into the live Production environment. We're expecting another 2 to be released next week and the final one the following week. Four of the 5 reports contain NHI level information so access to these will be restricted. 

I've been speaking to Alistair Cree from Richmond about availability of these F&P reports so that they can begin a discussion with their DHB about the potential for reduced reporting. 

Access to Infoview 
Access to the reports in general needs to go through several stages including verification of the person and organisation. Based on their organisation or work area (eg F&P Planner, NGO etc) their access is approved or rejected. If someone wants to request changes or additional access then this is done via the same process (fill in the same form) and is greatly helped by providing supporting information why the change is required. 

	


Date of next teleconference:  9am Friday, 11th February 2011


Chair:
Phillipa Gaines



Minutes: Katie Weastel

Summary of Action Points from the PRIMHD RC meeting

Updated: 28 Jan 2011
	#
	Action
	Resonsibility
	Progress

	4
	Follow up again with Secure me re: IT problems

Helen to continue liaise with Health Network providers, continue to follow up on service levels to NGOs providers - seek response of Service levels to NGO providers: Customer Service levels, Min and Max Response time in solving issues for NGOs providers) – (relates also to Issue 44, registered in the Platform issue register). (20/12/2010)
	Helen
	Telstra clear are still investigating reporting.
Telecom – common problem is that the digital certificate is not installed.

Recommendation re: both providers: Establish Healthnetwork access then VPN.  Steve Martin is clarifiying this.

	5
	Send out own process mapping to all.
	KP
	KP no longer on project. Unable to action.

	9
	Consolidate HPI instructions. What it is, who can get one, and how
	Angela
	Work in progress

	10
	Investigate capacity of Platform website to hold various templates for data collection
	Katie
	Work in progress

	11
	Follow up on MOH ability to hold some of resource documents.
	Katie
	Work in progress

	16
	Let PRCs know which NGOS are getting over 50% warnings so PRCs can investigate possible support needs
	Hilary
	Work in progress

	18
	Who handles PRIMHD online data quality issues after PRCs leave?
	Sharan Foga
	

	20
	Send to Phil (cc Katie) PU Codes to be added to T09
	KP
	KP no longer on project. Unable to action.

	25
	Follow up with John re: Mapping progress.
	Monica
	Work in Progress

	26
	Check possibility of Vendor application link to NHI database
	Monica to follow up with Alicia Web)
	Work in Progress

	27
	Develop a High level flow chart of the Data quality process of FTP and PRIMHD Online, including the interface between MOH, Regional Coordinator and NGOs. This will help to clarify how support will be provided to NGOs. (20/12/2010)
	Hillary Sharp/Sharan Foga
	

	28
	Develop high-level summary showing PRIMHD online activity by NGOs. I.e. Volume of reporting referral and activities, frequency of PRIMHD online access (i.e. once a month, or fortnightly). This will help RC to identify issues around the long-term sustainability of NGO PRIMHD online reporting (20/12/2010)
	Hillary Sharp/Sharan Foga
	

	29
	Check if Soledad received email updating T24 explanation
	Katie
	

	30
	Update issues register
	Katie
	

	31
	Investigate possibility of altering PRC contracts to allow for unmet targets if reasons for not achieving compliance are beyond the PRCs control (will need to define list of acceptable reasons).
	Sharan and Helen
	

	32
	Add to issues register problem that some vendors are still only in testing phase of own technology, yet taking clients.
	Katie
	

	33
	Share reports from Wild Bamboo with RCs
	Helen
	

	34
	Discuss with Hilary what information goes into monthly reporting to NGO PRIMHD board reports, and what further information can be shared with PRCs
	Sharan
	

	35
	Include under Data quality agenda item for Face to Face discussion space on how PRCs can access information related to where NGOs are in the compliance process
	
	


Ongoing:
	#
	Action Point
	Responsibility
	Progress on Action

	10.
	Continue to send through mapping documents with changes highlighted to Monica. 


	All PRCs
	Ongoing

	12.
	Highlight issues to be included in the HISO Review and to return these suggestions to Platform. 


	All PRCs Platform
	Ongoing

	13.
	Lessons learned to be recorded in a template, as a method of capturing PRC wisdom for future use. 


	Platform/ MOH
	Ongoing

	6.
	Consider using the Ministry’s MH Newsletter as a medium for ‘linking the dots’ for the sector between key projects. 


	MOH
	Ongoing
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